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BUDGET PROCESS-2 YEAR 

• This budget cycle the City has moved toward a 
two year budget process.

– The Goal is to improve long term financial stability 
of the City while providing funding for services 
today. 

– Local Option Sales Tax is being proposed for levy 
stability in 2021

– A long term financial plan has been incorporated 
into this budget process to provide for a stronger 
financial security.



BUDGET PROCESS-REVENUES
• Realigned allocation of Revenues: LGA and Franchise Fee.

– Goal is to improve the overall financial health of the City Capital 
Project Funds and provide for Debt Reduction.

– These revenues will now fund the annual capital needs as well 
as set aside savings for future needs.

– 2019 needs:
• City Hall maintenance
• Park Improvements
• Street Maintenance
• Technology
• Vehicle and Equipment Replacements
• Ice Arena Improvements
• Balance allocated to reduce Levy in General Fund



2019 Budget Initiatives:
• 2019 Street Improvement Program-Livingston & Wentworth-Dakota 

County led project
• Both 2019 and 2020 budget focus on maintenance and repair of City 

infrastructure and facilities.
– City Hall continued building maintenance-doors and windows in 2019 to 

increase energy efficiency, Police space needs in 2020.
– Arena improvement in 2019 and 2020 to improve lighting-for energy efficiency 

and the parking lot
– Swimming pool needs are being assessed

• Assume Robert Street Maintenance
• Increase Park Maintenance
• Lift Station 1 in 2019 and Lift Station 4 in 2020
• Improve Overall Cash Balance

– Revenue allocations have been incorporated into the CIP and CEP plan
– Working towards debt reduction
– Cash goals have been set for all funds.



2019 and 2020 BUDGET



2019 BUDGET 



2018-2020 BUDGET COMPARISON



2019-2020 LEVY



TAX COMPARISON-RESIDENTIAL



TAX COMPARISON-COMMERICAL



NEXT STEPS:

• Tonight adopt preliminary budget and levy for 
2019 and set date for public hearing on Dec. 10th.

• Staff will continue to work toward lowering the 
budget and levy.

• At the December 10th Council meeting 
– The 2019 budget/levy will be adopted
– The 2020 budget will be conceptual approved
– The updated CIP/CEP plans will be approved as well as 

the financial plan incorporated into these budgets




	�2019 Preliminary Budget & Levy�2020 Conceptual Budget & Levy
	BUDGET PROCESS-2 YEAR 
	BUDGET PROCESS-REVENUES
	2019 Budget Initiatives:
	2019 and 2020 BUDGET
	2019 BUDGET 
	2018-2020 BUDGET COMPARISON
	2019-2020 LEVY
	TAX COMPARISON-RESIDENTIAL
	TAX COMPARISON-COMMERICAL
	NEXT STEPS:
	Slide Number 12

