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The Proposal that is Being
Advanced in Dakota County
• Building an enhanced / consolidated network to make government
operations more efficient, using existing publicly owned fiber
assets supplemented in a few areas as necessary – The “I-Net”
• Supplementing the I-Net to create an enhanced network – making
excess system capacity available for commerce – The “C-Net”
• Implementing a JPA governance model for both the I-Net and the CNet – Dakota County and Cities Governments would govern
• Implementing a wholesale, open access, multi-service business CNet model - government does not offer any direct retail business or
residential services
• The goal is to make it more possible for more network and Internet
Service Providers (ISP’s) to come into the market.
• Working together a “Systems Plan” spelling out how these goals can
be met has been prepared.
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Diagram of a
Modern Broadband
Network:
Fiber and Wireless

Dakota County I-Net Schematic
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Dakota County C-Net Schematic
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Initial Costs
One-time capital costs for the I-Net will be shared as follows:
• City members pay the cost of their switches, optics and costs relating to
furnishing an appropriate location for the equipment
• City members pay their proportionate share of splicing and other
construction related costs
• City Members pay for any member needed lateral fiber optic cable up to
2,000 feet
• Dakota County pays for lateral fiber optic cable installations of longer than
2,000 feet
• Dakota County pays costs related to the core nodes

It is proposed that the needed one-time capital costs for the CNet would be funded by the Dakota County Community
Development Agency. The Agency has agreed to consider this
but no final approval has of yet been made.
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Annual Operating Costs
Operational Costs will be shared as follows:
• Operational costs shared based on a series of
distribution parameters. The general rule for the
parameters is that members who own larger portions
of the infrastructure will bear a proportionately larger
share of the operational costs.
• Assets are being inventoried to provide a basis for this
sharing. More inventory work remains.
• Members will be adding to the system as time passes
increasing their share of the total assets managed by
the consortium. Thus, it is envisioned that the cost
sharing proportions will be updated each year.
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Revenues
Revenue will be shared based on three concepts
• 45% would go to individual city members who sponsor the C-Net
implementation within their city limits.
• 50% will go to those members who have provided and will be providing
the infrastructure necessary to make the I-Net and C-Net functional. This
will in turn be shared based on the portion of the infrastructure provided
by each member.
• 5% will go to a “pool” to be shared by all members in proportion to their
population. (By the time the I-Net and C-Net are mobilized all members
will be providing some portion of the infrastructure. The county-wide
nature of the consortium provides a value in and of itself.
• Two of the prospective members currently have C-Net capabilities and
have borrowed dollars to support portions their investments. These
members will retain the “pre-consortium” revenues that they were
planning on to retire debt for a period of years – probably five years.
• The amount of overall C-Net revenue that may be available and the timing
for when that revenue will begin are very difficult to predict.
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Cost and Revenue Sharing Summary
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Benefits of the I-Net
•

A more robust – redundant planned system would be available for all members.
Service would be more resilient and reliable

•

Operations would be streamlined

-

One stop management and tracking of fiber assets is possible – a single point of
contact

-

Sharing fiber is quicker and easier because of pre-defined “rules of the road”

-

Specialized expertise will be provided that does not presently exist

•

Costs would be reduced

-

Economies of scale on purchased goods and services

-

Joint utilization of specialized expertise – sharing the costs

-

Redundant management costs are eliminated
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Benefits of C-Net
• Existing investments by County and cities will be leveraged to
enhance economic development
• Incumbent and new Internet Service Providers (ISP’s) will be
more able to meet customer needs
• The presence of additional more-empowered ISP’s will increase
competition and reduce cost to new and existing businesses
• County governments will have a new and powerful business

recruitment tool
• Additional network investment by private sector more likely
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Next Steps
• All potential members of the JPA are
discussing the “Systems Plan” now. Each will
need to make a decision as to whether they
want to stay in the process – to make a Go-NoGo decision.
• Later this summer those entities who want to
participate will gather to prepare the actual
Joint Powers Agreement document. The goal
would be for 2018 Operations.
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Questions & Discussion
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