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OPEN COUNCIL WORK SESSION
MUNICIPAL CENTER COUNCIL CHAMBERS

1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
MONDAY, OCTOBER 12, 2020

6:00 P.M.

OPEN COUNCIL WORK SESSION 

Open Council Work Sessions are held in person in the Council Chambers and are open to the public with social 
distancing restrictions. Meetings will continue to be broadcast and streamed online for viewers to watch from the 
safety of their homes. 

SEATING:
A limited number of attendees will be allowed in the Council Chambers to view live meetings. Seats are first-come 
first-serve. Due to the limited seating, overflow space will be available in the City Hall lobby and the Lobby 
Conference Room with screens playing the meeting live.

Call to Order

Roll Call

Review and Approve the OCWS Agenda

Review the Regular Meeting Consent Agenda

Agenda Item(s)

Discussion Regarding 2019-2020 Strategic Initiatives

COUNCIL REPORT - STRATEGIC INITIATIVES DISCUSSION.PDF

Adjourn

If you need an accommodation  to participate in the meeting, please contact the ADA Coordinator at 

651-552-4108 or email ADA@wspmn.gov at least 5 business days prior to the meeting

www.wspmn.gov          EOE/AA
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https://www.wspmn.gov/0c8a50cb-a348-4400-81cd-ace162d22340


 

  
City Council Report 

 

To:   Mayor and City Council  

From:  Ryan Schroeder, City Manager    

Date:  October 12, 2020  

 

OCWS Discussion Regarding 2019-2020 Strategic Initiatives 
 

BACKGROUND INFORMATION: 

On the regular agenda for this meeting is the third quarter report regarding Council adopted Strategic 

Initiatives for 2019-20.  The purpose of this workshop is to identify what accomplishment of these 

Initiatives looks like and what specific future OCWS discussions need to occur to gain Council 

consensus on direction.  As a reminder (in no particular order), the Initiatives as stated in the adopted 

plan are: 

 

 Improve accessibility regarding walking, biking, wheelchairs, bus routes 

 Invest in infrastructure and public facilities 

 Create active plan to address vacant or blighted properties 

 Improve housing stock through new housing plan 

 Branding and Identity 

 Identify opportunities to bolster diversity and inclusion outreach 

 Provide recreational opportunities for all ages and abilities 

 Increase maintenance of parks and plan for improvements 

 Actively pursue all resources to facilitate Council Initiatives in recognition of current fiscal 

constraints 

 

 

FISCAL IMPACT:  
 

 

 

 

 

 

 
 

STAFF RECOMMENDATION: 
 

Based on discussion. 

 

  Amount 

Fund:   

Department:   

Account:   




