CITY OF WEST ST. PAUL
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
_______________________________________________________
OPEN COUNCIL WORK SESSION
MUNICIPAL CENTER LOBBY CONFERENCE ROOM
NOVEMBER 26, 2018
5:00 P.M.
1. Roll Call
2. Review and Approve the OCWS Agenda
3. Review the Regular Meeting Consent Agenda
4. Agenda Item(s)
A. Closed Session Pursuant to Minn. Stat 13D .05 Subd. 3(C) Regarding Purchase or Sale
of Properties, including Thompson Oaks
B. RAC Management Contract
Documents:
COUNCIL REPORT - DOME MANAGEMENT CONTRACT EXTENSION.PDF
CONTRACT AGREEMENT 2019.PDF
ATTACHMENT - RAC GROSS REVENUE SHARING.PDF
5. Adjourn
If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Dave Schletty, Assistant Parks and Recreation Director

Date:

November 26, 2018

Contract Extension For Dome Management Services
BACKGROUND INFORMATION:
Sports Facility Development and Management Group, LLC (SFDMG) has provided management and
marketing services for the City since the Regional Athletic Center (Dome or RAC) opened in
November, 2012. The current contract expires at the end of 2018 and the intent is to retain SFDMS for
providing similar services for an extended contract beginning in 2019.
SFDMS provides management and operational services at the RAC, including day to day operations,
reservations and business attraction. The company’s compensation is based on a tiered structure that
increases with higher reservation/advertising revenues. The overall compensation levels are proposed to
change slightly in the new contract. There are a couple minor changes/clarifications to this year’s
contract. Highlights of the proposed contract include:
 A 5 year contract term with renewable 2 year terms;
 The addition of a cap on the reimbursable costs for the Contractor’s hired staff;
 The Contractor adding summer outdoor landscape and dome maintenance to their
responsibilities;
 An added compensation tier of 11% if revenues exceed $850,000. Revenues less than
$850,000 will receive the same compensation as previous contracts. (Gross revenue
sharing analysis is attached)
FISCAL IMPACT:
We anticipate that SFDMG will continue to be successful in their efforts to attract business to the RAC
and that the City’s subsidy will be consistent with expectations of less than $250,000
STAFF RECOMMENDATION:
The staff recommendation is to approve the contract extension for 2019 with SFDMG as shown in the
attached contract.
Attachments: Proposed 2019 Contract; Gross Revenue Sharing
C:

Mark Bigelbach, SFDMG, LLC

WEST ST. PAUL SPORTS DOME
MANAGEMENT SERVICES AGREEMENT
This Agreement (the “Agreement”), is effective as of January 1, 2019 (“Effective Date”)
by and between the City of West St. Paul, 1616 Humboldt Ave., West St. Paul, MN 55118, a
municipal corporation (“City”) and Sports Facility Development and Management Group, LLC,
432 Vadnais Lakes Drive, Vadnais Heights, MN 55127, a Minnesota limited liability company
(“Contractor”). City and Contractor are sometimes hereinafter referred to as the “parties.”
RECITALS
WHEREAS, City owns a Sports Dome and other related improvements on City property
located at 1645 Livingston Avenue in West St. Paul; and
WHEREAS, the Sports Dome opened for operation on November 9, 2012; and
WHEREAS, City desires to extend the contract with the Contractor to perform
Management Services on behalf of City for five years and Contractor desires to and has agreed to
do so upon the terms and conditions hereinafter set forth.
NOW, THEREFORE, in consideration of the foregoing recitals, which are hereby
incorporated into the Agreement as though fully set forth below, the mutual covenants and
agreements contained herein, and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, City and Contractor hereby agree as follows:
DEFINITIONS
The following definitions as used throughout this Agreement shall apply:
ACTUAL COSTS means salary, social security taxes, FICA, worker’s compensation insurance,
unemployment insurance and Employer’s liability insurance. It does not include clothing
allowance, cell phones, health or dental insurance, automobile insurance, mileage reimbursement
or similar benefits, or Contractor’s management or administrative costs for supervising such
employees. Any Actual Costs not included in this definition must be approved by the Finance
Director.
CITY means the City of West St. Paul, 1616 Humboldt Avenue, West St. Paul, MN 55118, a
municipal corporation.
CONTRACTOR means Sports Facility Development and Management Group, LLC, 432
Vadnais Lakes Drive, Vadnais Heights, MN 55127, a Minnesota limited liability company.
MANAGEMENT SERVICES generally means the leasing, marketing, managing, operating,
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supervising, overseeing and the maintenance of the Sports Dome and surrounding property, but
the scope of which are more fully set forth in Exhibit A, attached hereto and incorporated herein.
NON-PRIME MONTHS means May 1 – October 31.
OPERATING EXPENSE means a category of expenditure that the City incurs as a result of
performing its normal operations for the Sports Dome, which includes bonding costs.
OPERATING PROFIT means the City’s revenue minus the City’s operating expenses, as related
to the Sports Dome.
OPERATING REVENUE means the amount of money collected by users, advertisers or
sponsors of the Sports Dome, before expenses are deducted.
PRIME SEASON MONTHS means November 1 – April 30.
SPORTS DOME means a 100,000 square foot field turf dome facility, which includes soccer
fields, office space, storage areas, a parking lot, and other related improvements located at 1645
Livingston Avenue in West St. Paul.
TERM means from January 1, 2019 – December 31, 2023.
SECTION 1
AGREEMENT

1.1

Agreement for Management Services. City hereby appoints and retains Contractor, and
Contractor hereby accepts such appointment and retention for Management Services of the
Sports Dome during the Term, with full power and authority to carry out all of the duties
and responsibilities specified herein, upon the terms and subject to conditions hereinafter
set forth.
SECTION 2
DUTIES AND RESPONSIBILITIES

2.1

Contractor’s Duties
2.1.1

Standards of Performance; Fiduciary Duty. Contractor acknowledges that there
is a relationship of trust and confidence between Contractor and City, and that
Contractor has a fiduciary duty to City pursuant to this Agreement. Contractor shall
use Contractor’s best skill and judgment in performing its duties and obligations
hereunder, and shall at all times provide such Management Services in a manner
that maintains the good name of City, perform its duties and obligations under this
Agreement in an efficient, expeditious, prudent and economical manner, consistent
with the best interest of City, in accordance with generally approved practices and
standards followed by similarly-situated public sports domes in Minnesota.
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2.1.2

Operation of Maintenance Services of the Sports Dome. Throughout the Term,
Contractor shall, subject to any restrictions or limitations set forth elsewhere in this
Agreement, perform or cause to be performed all tasks necessary or appropriate in
connection with the Maintenance Services. In performing such services Contractor
shall, at a minimum, do each of the following:
a. Be responsible for and control all maintenance of the Sports Dome, including
daily maintenance of equipment and direction and oversight of all of
Contractor’s personnel.
b. Hire and supervise all personnel needed to properly fulfill Contractor’s
requirements under this Agreement for the successful and efficient operation of
the Management Services at the Sports Dome, subject to the limitations in
Exhibit A. Contractor shall take special care to ensure that all employees are
qualified for their positions and have the ability to relate to the public in the
context of a municipal Sports Dome. While working pursuant to this
Agreement, employees shall represent themselves as employees of Contractor
or as representatives of the City, with appropriately identifying clothing.
c. Ensure the Sports Dome is ready for operation during all hours that the Sports
Dome is leased, seven days per week.
d. Operate under the provisions of this Agreement in such a manner as to conform
with all the ordinances of the City and laws of the State of Minnesota, and shall
give assistance to the City in seeking conformity with the ordinances of the City
and laws of the State by public users. Further, Contractor agrees to enforce all
rules and regulations adopted by the City covering the conduct of the public and
services offered in the use of the Sports Dome as it relates to the performance
of services under this Agreement.

2.1.3

No Concessions Stand Responsibility. This Agreement does not contemplate that
Contractor will operate, staff or manage the concessions stand, except as it relates
to maintenance of the concessions stand. If the parties desire to amend the
Agreement to include general concessions stand operations, such amendment shall
be memorialized by mutual written consent of both parties.

2.2

City’s Responsibilities. City agrees to provide the promises and services as
described on Exhibit B, attached hereto and incorporated herein, as well as other
services as agreed to by the parties.
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SECTION 3
FEES
3.1

As compensation for Contractor’s performance of this Agreement, City shall pay
Contractor as follows:
3.1.1

Prime Season months.
a. Contractor shall receive a monthly base rate of $2,000, payable at the beginning
of each month.
b. Contractor shall be paid on a percentage of Operating Revenue as follows. The
base rate shall be subtracted from the total amount due.
1) 6% of the first $100,000 of collected Operating Revenue
2) 7% of the collected Operating Revenue from $100,001 to $200,000, if
applicable
3) 8% of the collected Operating Revenue from $200,001 to $300,000, if
applicable
4) 9% of the collected Operating Revenue from $300,001 to $850,000, if
applicable.
5) 11% of the collected Operating Revenue over $850,001, if applicable.
c. Payments to Contractor for 3.1.1 b. 1-5 will be calculated on a monthly basis
for the previous month’s Operating Revenue. Contractor will be paid the net
amount owed within 30 days after the Operating Revenue is calculated.

3.1.2

Non-Prime Season Months.
a. Contractor shall be paid the same as provided in Section 3.1.1 a-c.

3.1.3

Exceptions:
a. For collected Operating Revenue derived from events or users that were
identified, secured or originated by the City and not by Contractor, those
Operating Revenues shall not be considered in the total collected Operating
Revenue for purposes of 3.1.1. b (Prime Season Months) and 3.1.2. b (NonPrime Season Months).

3.1.4

Reimbursement for the Actual Costs of Contractor’s Sports Dome employees will
be paid in the same manner as other claims made to the City, following monthly
submission of supporting documentation for such reimbursement.
a. Reimbursement for the Actual Costs of Contractor’s Sports Dome employees
are subject to the annual maximum budgeted amounts listed below:
4

1)
2)
3)
4)
5)

2019 - $152,000
2020 - $154,500
2021 - $157,000
2022 - $159,500
2023 - $162,000

b. Actual Costs of Contractor’s Sports Dome employees that exceed annual
maximum budgeted amounts will be the responsibility of the Contractor.

SECTION 4
RECORDS
4.1

All records and supporting documentation maintained by Contractor pursuant to this
Agreement and/or relating to Contractor’s services on behalf of the Sports Dome, are
governed by the Minnesota Government Data Practices Act, and shall provide copies of all
such documents upon the City’s request. Contractor agrees that City may perform its own
financial audits of Contractor’s records, as related to this Agreement. City, or persons
appointed by City may, during ordinary business hours, examine all records and supporting
documentation maintained by Contractor pursuant to this Agreement, and all of
Contractor’s payroll documents, records and files relating to services provided by
Contractor’s staff pursuant to this Agreement. Should City or City’s employees or
representatives discover any errors in record-keeping, Contractor shall correct such
discrepancies promptly upon discovery and notification thereof, and make all appropriate
and necessary adjustments. Contractor shall inform City in writing of the action taken to
correct any such audit discrepancies. Failure to comply with this section shall be cause
for early termination with cause pursuant to Section 7.3.
SECTION 5
INDEMNIFICATION

5.1

Except for any willful misrepresentation or any willful or wanton misconduct or any
negligent act or omission of the City and the governing body members, officers, and
employees thereof (“Indemnified Parties”), Contractor releases from, and covenants and
agrees that the Indemnified Parties shall not be liable for, and agrees to indemnify, defend
and hold harmless the Indemnified Parties for damages that arise out of the negligent acts,
errors and omissions of Contractor and its employees; provided that the indemnity shall
not apply to the extent such loss or damage is caused by the City.

5.2

The Indemnified Parties shall not be liable for any damage or injury to the persons or
property of the Contractor, its officers, agents, servants or employees or any other person
who may assist with the Management Services, to the extent such damage or injury is due
to any act of negligence of any person, other than any act of negligence on the part of any
Indemnified Party or its officers, agents, servants or employees.
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SECTION 6
INSURANCE
6.1

Contractor shall, during the continuance of this Agreement and at no expense to City,
maintain the following types of insurance:
6.1.1

Commercial General Liability Insurance, with a limit of $1,500,000 for any number
of claims arising out of a single occurrence, pursuant to Minnesota Statutes, Section
466.04, or as may be amended. Such policy shall add the City as an additional
insured;

6.1.2

Workers’ Compensation and Employer’s Liability Insurance for all of Contractor’s
officers, agents, and employees, as required by law.

6.2

Certificates. The insurance required by this Article shall be evidenced by certificate or
certificates submitted to City which shall be executed by the insurance company or
companies involved and which shall state that this insurance may not be terminated without
30 days prior written notice being received by City. The certificate(s) shall be submitted
to City before or at the time Contractor executes this Agreement.

6.3

No Representation of Adequate Coverage. City makes no representation that the limits
or forms of coverage of insurance specified in this Section are adequate to cover
Contractor’s obligations under this Agreement.
SECTION 7
TERM AND TERMINATION

7.1

Term of Agreement. The Term of this Agreement shall commence on the Effective Date
and shall terminate in five years, unless terminated earlier. This Agreement may be
extended in two year increments, modified or amended by mutual written consent of the
parties.

7.2

Early Termination Without Cause. Either party may terminate this Agreement upon
Ninety (90) days’ advance written notice to the other party, without penalty or cause. Upon
termination under this provision, Contractor shall be paid for Maintenance Services
rendered through the effective date of termination.

7.3

Early Termination With Cause. Either party may terminate this Agreement for failing
to perform a term, condition or requirement of this Agreement by giving at least 10 days’
advanced written notice to the defaulting party. After receipt of such notice, the defaulting
party shall have 10 days to cure the default. If the default is not cured, then upon
termination under this provision, Contractor shall be paid for Maintenance Services
rendered through the effective date of termination.
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7.4

Immediate Termination. If either party is in default and the default is such that it poses
a threat to the health, safety or welfare of the public, as reasonably determined by the nondefaulting party, the non-defaulting party may take any immediate steps it determines are
necessary to cure the default, including closing the Sports Dome. In this event, this
Agreement shall terminate immediately upon notice to the defaulting party. The defaulting
party shall pay all costs and expenses incurred by the non-defaulting for taking any
corrective action. Upon termination under this provision, Contractor shall be paid for
Maintenance Services rendered through the effective date of termination.

7.5

Actions Following Termination. Upon any termination of this Agreement for any reason
whatsoever, Contractor shall, for a period of thirty (30) days following such termination,
assist and cooperate with City to the extent deemed necessary by City to ensure an orderly
and efficient transfer of the Management Services of the Sports Dome by Contractor to
City or to City’s designee. This covenant of Contractor contained herein shall survive and
remain in full force and effect following any such termination of this Agreement.
SECTION 8
GENERAL PROVISIONS

8.1

Eclipse Lease and Sign Contract. The City acknowledges that Contractor owns and
operates an independent organization known as Eclipse that leases office space and
displays signage in the Sports Dome. The City has entered into a lease agreement with
Eclipse for the office space and has entered into a sign agreement for Eclipse to display its
sign. In addition, the City enters into contracts with Eclipse for rental of the Sports Dome.
The City expects the following in relation to Eclipse:
8.1.1

Contractor must require Eclipse to schedule and pay for its rental fees in the same
manner and in the same amount as would any other user of the Sports Dome.

8.1.2

Contractor shall be clear when using the same employees pursuant to this
Agreement and for Eclipse or its affiliates, that the employees are clearly identified
as to their employment activity at the Sports Dome and wear clothing that so
identifies their employer.

8.1.3

Any violation of any lease agreements, Sports Dome user rental agreements or sign
contracts with Eclipse may be cause for early termination or immediate termination
of this Agreement. The City shall have the sole discretion to determine if
termination is warranted.

8.2

Transfer and Assignment. This contract is not assignable and may not be conveyed to
any other party without the prior written consent of City.

8.3

Warranties and Representations. Contractor hereby represents and warrants that in
entering into this Agreement, Contractor has not relied on any statements from City or any
representative thereof, and has conducted such due diligence and investigations as
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Contractor deems appropriate before entering into this Agreement.
8.4

Independent Contractor. Contractor and City hereby acknowledge and agree that
Contractor, in performing under this Agreement, will be and will at all times act as an
independent contractor in the performance of its duties and responsibilities set forth herein,
and that Contractor will have control of its work, the work of its employees and the manner
in which it is performed. Contractor shall at all times during the Term hereof be free to
contract for similar services to be performed for other persons or entities, and Contractor
and City agree that neither Contractor nor its employees shall be considered as an agent or
employee of City, that neither Contractor nor its employees are entitled to participate in
any pension plan, medical or dental plans, or any other benefit provided by City for City
employees. None of the provisions of this Agreement are intended to, nor shall they be
interpreted to, create a partnership or joint venture between Contractor and its employees
and City with respect to the Sports Dome or otherwise, and neither Contractor nor City
shall have the power to bind or obligate the other party, except as expressly set forth in this
Agreement.

8.5

Non-Waiver. The waiver by either City or Contractor of any breach of any term, covenant
or condition herein contained shall not be deemed to be a waiver of any subsequent breach
of the same or any other term, covenant or condition herein contained. No covenant, term
or condition of this Agreement shall be deemed to have been waived by City or Contractor,
unless such waiver is in writing signed by the party against whom such waiver is asserted.

8.6

Entire Agreement. This Agreement sets forth all the covenants, promises, agreements,
conditions and understandings between City and Contractor, oral or written, relating to the
subject matter of this Agreement. City has made no representations, warranties or promises
not expressly contained herein. No subsequent alterations, amendments, changes or
additions to this Agreement shall be binding upon City or Contractor unless reduced to
writing and signed by both of them.

8.7

Notices. Except as otherwise specifically provided in this Agreement, any notice,
statement, report or other communications to be given under the terms of this Agreement
shall be delivered in a timely fashion, as provided herein, and shall be in writing and
delivered personally or sent by mail, by placing first class postage thereon, addressed as
follows:
TO CITY:

City of West St. Paul
City Manager
1616 Humboldt Ave.
West St. Paul, MN 55118

TO CONTRACTOR:

Sports Facility Development & Management Group
Attn: Mark Bigelbach
432 Vadnais Lakes Drive
Vadnais Heights, MN 55127
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or at such other address as from time to time designated by the party receiving the notice, in
accordance with this paragraph. The date of service of such notice shall be the date such notice is
delivered to the party to whom the notice is given.
8.8

Captions and Paragraph Numbers. Captions, paragraph numbers and article numbers
appearing in this Agreement are inserted only as a matter of convenience, and in no way
define, limit, construe or decide the scope or intent of such section or article, nor in any
way affect this Agreement.

8.9

Construction of Agreement. The language in all parts of this Agreement shall be
construed simply, according to its fair meaning, and not strictly for or against either City
or Contractor.

8.10

Successors and Assigns. Except as herein otherwise provided, the terms hereof shall be
binding upon and shall inure to the benefit of the successors and assigns, respectively, of
City and Contractor. Nothing stated in the foregoing sentence shall limit the provisions of
Section 8.1 of this Agreement entitled “Transfer and Assignment.”

8.11

Applicable Law. This Agreement and all provisions hereof, irrespective of the place of
execution or performance, shall be construed and enforced in accordance with the laws of
the State of Minnesota. The sole and exclusive venue for any legal action under this
Agreement or in any way related to the Sports Dome shall be the Dakota County District
Court.

8.12

Savings Clause. Any provision of this Agreement, the deletion of which would not
adversely affect the receipt of any material benefit by any party hereunder, or substantially
increase the burden on any party hereto, shall be held to be invalid or unenforceable to any
extent, the same shall not affect in any respect whatsoever the validity or enforceability of
the remainder of this Agreement.

8.13

Approval by City. In any provision of this Agreement where City’s approval or consent
is required, City shall, except to the extent specifically stated to the contrary in such
provision, have the right to withhold or refuse its approval or consent, in City’s sole and
absolute discretion.

8.14

Counterparts. This Agreement may be executed in any number of counterparts, and each
of such counterparts for all purposes shall be deemed to be an original, and all such
counterparts together shall constitute one and the same agreement.

8.15

Nondiscrimination in Employment. Contractor will not discriminate against any
employee or applicant for employment because of race, color, religion, sex (including
pregnancy, childbirth or related medical conditions), national origin, ancestry, age,
physical disability, mental disability, medical condition, family care status, veteran’s
status, medical status, sexual orientation or any other characteristic protected by federal,
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state or local law.
8.16

Time. Time is of the essence of this Agreement and each provision hereof of which time
is an element.
[REMAINDER INTENTIONALLY LEFT BLANK]
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CITY OF WEST ST. PAUL

Jenny Halverson
Mayor

Ryan Schroeder
City Manager

STATE OF MINNESOTA
COUNTY OF DAKOTA

)
)
)

ss.

On this _____ day of ____________________________, 2018, before me a Notary Public
within and for said County, personally appeared Jenny Halverson and Ryan Schroeder, to me
personally known to be the Mayor and City Manager, respectively who executed the foregoing
instrument and acknowledged that the signatures were duly authorized on behalf of the City.

Notary Public
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SPORTS FACILITY DEVELOPMENT & MANAGEMENT GROUP, LLC.

By: Mark Bigelbach
Its:

STATE OF MINNESOTA
COUNTY OF DAKOTA

)
)
)

ss.

On this _____ day of _________________, 2018, before me a Notary Public within and
for said County, personally appeared Mark Bigelbach, the
of Sports Facility
Development & Management Group, LLC, personally known to be the person described in and who
executed the foregoing instrument and acknowledged that the signature was duly authorized on behalf
of the limited liability company.

Notary Public
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EXHIBIT A
CONTRACTOR RESPONSIBILITIES
1. Hire and supervise all personnel needed to properly fulfill Contractor’s requirements under
this Agreement for the successful and efficient operation of the Management Services at
the Sports Dome. Staffing needs shall be determined with the assistance of City Staff and
are subject to the approval of the City Manager. Hiring and supervision includes training
of staff in all phases of operations and maintenance.
2. Provide labor for all minor equipment repairs, and all scheduled or manufacturerrecommended servicing of equipment. Maintenance or repairs exceeding $5,000 or all
unbudgeted or unscheduled maintenance or repairs must be approved by the City Manager
prior to ordering the work.
3. Provide marketing services to solicit and identify potential user groups for the Sports
Dome, including assisting the City with preparation and distribution of marketing
materials. Marketing services include marketing and advertising the Sports Dome within
the City of West St. Paul, as well as to other cities and school districts.
4. Negotiate and secure executed advertising and lease agreements to fund a minimum of
70% of the projected annual revenue of the Sports Dome. Agreements require the approval
of the City. Advertising may include naming rights of the Sports Dome or fields, subject
to the approval of the City Council, or leasing space at locations or on equipment, deemed
acceptable by the City.
5. Develop a written policy, approved by the City, that will be attached hereto that provides
and ensures objective and consistent rental procedures and opportunities for leagues,
including:
a. Providing adequate adequate and consistent notice to all leagues/teams renting hours
at the Sports Dome regarding rental request schedules.
b. Providing all leagues a fair and objective opportunity to request a continuation of hours
rented the prior year.
c. Providing first opportunity for Sports Dome usage during unrented or cancelled rental
times to users who have the most West St. Paul participants in their organization.
Such rental policy shall be distributed to all leagues/teams at the beginning of the Prime
Season Months to ensure a fair and equitable opportunity to schedule hours for the
following season.
6. Negotiate and secure donations for the Sports Dome.
7. Provide detailed programming for the Sports Dome, including, but not limited to
scheduling hours, coordinating programs and registering of program participants. This
shall also include the keeping of detailed accounting records of all users, keeping track of
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hours used, as well as cancellations, and monthly reporting of such records to the City so
that the Finance Director can reconcile the Contractor’s accounting records with the
payments received. Any negative discrepancies in such accounting records that cannot be
reconciled or adequately explained, at the sole discretion of the City, shall be subtracted
from the Contractor’s compensation.
8. Provide the City with detailed information on the quantity of all supplies and/or
consumable materials used for the immediate preceding month, as well as an inventory of
remaining supplies. All equipment, supply and materials requests shall be submitted to the
Park & Recreation Director, or his designee on the first day of each month.
9. Collect all user fees related to the sale of advertising or lease agreements, or any other such
fees related to the Sports Dome and remit such payment to the City on a daily basis,
excluding weekends and holidays. Fees collected on weekends and holidays shall be
remitted on the next business day.
10. Be responsible for and control all maintenance inside and around the Sports Dome,
including daily maintenance of the facility and its equipment. Maintenance includes
bathrooms, lobby area, office, field turf, concessions stand, storage area, and property
upkeep, such as landscape maintenance and clearing snow in front of main entrance
(excluding winter maintenance such as snow plowing and snow removal). Contractor shall
exercise general supervision over and shall be responsible for the proper use and care of
all equipment owned by the City that is used at the Sports Dome. Contractor shall keep all
City facilities and equipment in good maintenance and repair in accordance with its useful
life. Equipment and parts damaged by the negligence of Contractor or Contractor’s
employees or agents shall be repaired or replaced by Contractor, at Contractor’s sole
expense. Contractor agrees to notify the City of major repairs needed to City facilities
equipment at all times. The facilities and equipment include any and all fixtures and
personal property contained in the Sports Dome, including, but not limited to HVAC,
plumbing and mechanical, video, and security equipment.
11. During Prime Season, hold monthly stakeholder meetings with appropriate representatives
from the top five Sports Dome users and City Staff.
12. Cooperate with the City on management and operational decisions during the Term of this
Agreement.
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EXHIBIT B
CITY RESPONSIBILITIES
1. Provide all supplies, parts, equipment and materials reasonably necessary for the operation
and maintenance of the Sports Dome.
2. Bear the cost of all major repairs or improvements to the Sports Dome, as well as major
equipment repairs, including but not limited to lighting for parking lots, sidewalks, and
security systems.
3. Assume on-going costs for the following:
a. All utilities, such as land-line phones, natural gas, trash and electricity;
b. Property insurance.
4. Provide office space with general office supplies for the Contractor within the Sports
Dome.
5. Work with the Contractor on the preparation and creation of marketing materials for the
Sports Dome.
6. Provide the Contractor with all relevant program materials, and policies and procedures for
the Sports Dome.
7. Supply the Contractor with contracts and forms for leasing and advertising at the Sports
Dome.
8. Assume responsibility for all snow plowing, snow removal and snow clearing from walks
and stairwells.
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EXHIBIT C
WRITTEN POLICY FOR RENTAL PROCEDURES

Field Rental Policy
WSP RAC
(For returning users)
1. This policy is for RAC rentals occurring between November 1 and April 30
2. All rentals must be scheduled through the main office of the WSP RAC and its management
company SFDMG, LLC. An application must be submitted indicating which fields are sought to
be rented and the dates thereof. A contract must be signed at least by June 15th, prior to usage.
No rental expectation exists until the contract is fully executed.
A. A user meeting of all prior year contract holders will be held between March 1st and
March 15th to discuss previous year usage and upcoming contract process.
B. Between April 1st and May 15th full proposed schedule of dates, fields and times must
be submitted to the SFDMG scheduler with the application.
C. The overall schedule will be developed and finalized by June 1st. Teams that rented
time during the prior year shall have preference over other requests for the same time.
D. Signed contracts are due by June 15th. Any rental time not under contract by June
15th will be posted on the WSPRAC website and made available to other teams until June
30th. The assignment of these hours will be based on the following priorities:
1. Teams that requested the time but were not successful because the
other team had preference based on historical rentals shall receive first
preference
2. Teams with significant WSP member participation will be given second
preference
3. Remaining time will be assigned based on order of receiving formal
request
for the time.
2. A down payment of the first month’s rent is required with the signed contract.
3. All contracts are billed on a quarterly basis (90 days ahead of time) with payment due before
the first rental day of the quarter.

16

REGIONAL ATHLETIC CENTER (RAC)
Historical Gross Revenue with City/Contractor Share
Contract Year
2014
2015
2016
2017
2018 (projected)

Gross Revenue
$
$
$
$
$

737,711.00
744,303.00
706,366.00
881,737.00
820,000.00

Contractor's
Compensation
(Revenue Share)

City's Revenue
Share
$
$
$
$
$

673,631.00
678,944.00
646,184.00
805,098.00
748,500.00

$
$
$
$
$

64,080.00
65,359.00
60,182.00
76,639.00
71,500.00

Projected Revenue Share with Proposed Contractor Incentive
2019 (projected)
2019 (projected)
2019 (projected)
2019 (projected)

$
$
$
$

820,000.00
850,000.00
900,000.00
950,000.00

$
$
$
$

748,500.00
775,455.00
819,955.00
864,455.00

$
$
$
$

71,500.00
74,545.00
80,045.00
85,545.00

