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WEST ST. PAUL PARKS & RECREATION ADVISORY COMMITTEE MEETING
October 13, 2020
Parks & Rec. Members Present:

Bonnie Bellows, Jay DeLaRosby, Bob Gausman, Dave Lynch, Kirsten
Mulraney, Mike Petrasek

Non-voting Members Present:

Sharon G. Hartfield, Parks and Public Works Administrative Specialist;
Dave Schletty, Assistant Parks & Recreation Director, Wendy Berry,
Council Liaison

1.
2.

ROLL CALL
REVIEW/APPROVE MINUTES
Chair Petrasek called the meeting to order at 5:30 pm. Member Bellows made a motion to adopt the July
14, 2020 minutes. Member Lynch seconded the motion. The motion carried. All Ayes.

3.

NEW BUSINESS
a. Park Inventory West St. Paul Pool and Orme Park
Assistant Parks and Recreation Director Schletty gave report on the playground at the West St.
Paul Pool, and on Orme Park. The pool is open during the summer months. The playground area
has playground equipment and picnic tables. The playground is the oldest in the West St. Paul
park system. The playground is still in very good shape. It was replaced in 2000, for $40K.
Bellows noticed that the equipment was geared mostly for older children, 6-8 year olds. Schletty
said that at the time, the practice was to put in a standard playground. Shortly after, the City put in
separate playground areas for younger and older children. Some improvements suggested for this
park are new landscaping, benches, mulch, tables and concrete pads for picnic areas. A picnic
shelter was also considered at one time.
The pool dates back to the 1950’s. The pool was renovated in 1999. Lynch visited the playground
with his wife; his wife is a playground expert. She also noticed no equipment for little kids.
Lynch said that a chain needs maintenance; it is dragging on the ground. A platform is needed on
the playground for the kids to land on after they climb the monkey bars. Lynch noticed an area
next to the picnic tables which is flat and narrow. It would be perfect for a sand volleyball pit.
Lynch asked about the status with the YMCA. Schletty said that the City has every intention of
retaining the YMCA for management of the pool. The contract must be renegotiated for next year.
The YMCA still wants a presence in West St. Paul and to manage the pool. Petrasek asked about
the location of the possible picnic shelter. Schletty said it would have originally been in the open
grassy nook area; it was decided to keep that area empty for people to sun themselves. Member
Mulraney said her children tried out the equipment and she said the only thing to do would be
some touch up work on the paint. Her children wondered why they had not been there before and
it might be because of the hidden nature of the playground. Lynch asked why the park itself does
not have a name. Schletty replied that the playground park was always considered an extension of
the pool and therefore not named. If the pool were ever sold separately, the park may be named.
Bellows asked about the total playground replacement being planned in 5 years. She did see
crumbling cement under some pillars. Schletty said that the park maintenance staff did the
assessment of the playground and slated the year of the replacement. There are some pieces of the
playground that cannot be repaired/replaced because of their age. Mulraney asked if there were a
chance to for there to be a community rate for the pool. Schletty said that West St. Paul residents
do get discounts for season’s passes. There is a discounted rate for YMCA members and for West
St. Paul residents. The day pass, however, is not discounted. The rates will be part of the
negotiation. Staff has heard from Council that they want more equity for City residents. Member
DeLaRosby said that the swimming pool is the last public place for water activity (besides the
splash pad) and it is a few repairs away from the end of life. He commented that with the
swimming pool being added to Henry Sibley (Mendota Heights), the City may lose the pool
amenity if does not consider future investment. The pool will not be cheap to repair. Schletty said
that the pool repair is on the priority list. Starting two years ago, the City began to set aside a
designated $50-60 K for improvements and repairs. The City is making the repairs on an annual
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basis. Bellows said she was asked if there were going to be any fundraising efforts for the pool.
Schletty said that Council is looking at fundraising for other parts of the City. He will keep it in
mind for the pool.
Schletty reported that Orme Park was a simple [park to discuss.] It has a full size hockey rink. It
has a green space south of the hockey rink for a pleasure rink. The park also has a warming house.
That is all there is to it. It is primarily a winter park destination. There are some people that do use
it in the summer. Bellows asked if a decision was made not to have tables and picnic benches
there. Schletty said that placing the tables/benches in the park would hinder the winter activities.
The southern part of the park is flooded every year for the pleasure rink. The hockey rink is
regulation size. The boards are in good shape. They are made of treated wood. The warming
house may be replaced with a different type of structure. This has been undecided and not added
to the updating. Bellows asked how popular the hockey rink was. Schletty replied that Orme Park
is the second most popular. There are a lot of kids in the neighborhood that use it for hockey. It is
one of the nicer ice surfaces. Bellows said that maybe a bench or two would not hurt. Schletty
agreed. With the Covid-19 restrictions, the City may not be able to have as many people in the
warming house. It would be a good idea to have benches outside. Lynch asked about possibly
having a rolling gate added to the park for an ad hoc dog park in the summer. Schletty said that
other communities have done this. The City would have to investigate the idea and see if it were
worth-while. Schletty did see that this idea was suggested for one of the other parks. DeLaRosby
suggested paving the inside of a rink for summer use for things like pickleball. He has seen rinks
with basketball hoops on the outside that could be used year round. Mulraney suggested that the
rink areas could be used for 5 on 5 soccer in the summer if they were not paved. This would
require some temporary netting. Schletty said there is definitely more opportunity to use the park
more in the summer months. The Street Department now has its own paver; the cost to pave would
be lower. Lynch asked about the effects on the pavement after it has been iced over for skating.
Schletty said there are not a lot off effects as long as the paving does not have a lot of cracks.
Mulraney said that another summer option, if the rinks were paved, is to have temporary modular
components for skate boarding. The City of Rosemount used to do this before it built its
permanent skate park. A skate park would be well-received. Schletty said the City would need
input from the neighboring residents before installing a skate park. Petrasek said that there are a
lot of good ideas: soccer, skate park, dog park, basketball. He asked if it were too late to get
something rolling for next spring. Schletty said that Council will soon be discussing park
dedication funding and what projects would be priority. The budget is very tight and getting things
done for next spring would be difficult. Money has been earmarked. The Committee can do more
in a few years. Schletty will come back to the committee either in November or December with all
the ideas generated by the inventory sessions. With the information, the Committee can do a
prioritizing session. Lynch said that it was exciting that city staff can do more things in house with
the new equipment, (paver and chipper.)
b. City Ponds and Wetlands
Schletty gave some background regarding the City ponds and wetlands. In 2017, Schletty attended
a Council budget session that discussed pond treatments. At that time, the City was annually
spending $5,500 to treat the five ponds in the City: Mud Lake, Richard Circle, Edgewood, Duck
Wood and the Humboldt Avenue. The City had been doing the program for about 15 years. The
City talked to some experts about the treatment and discovered that the treatments were only about
aesthetics and not about treating the health of the pond. The treatments were keeping the ponds
from being green and smelly. Following models from other cities, the City decided to do a 50/50
cost share with the residents that lived round the ponds being treated. There was a mixed reaction
from the residents. Some did not care about the pond and did not want to pay the costs. Other
residents wanted to pay the costs. After the first year, the City decided to only do treatments if it
had buy-in from the residents. A block leader was assigned and was in charge of talking to all the
residents around the lake and collecting fees and reporting back to the City. Using that model, two
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ponds were treated. Duck Pond was treated for $1,700; the nine residents around the pond paid
about $94 a piece. The other pond that was treated was Richard Circle; the treatment was $1,400
and the five residents around the pond paid about $149. The model is working well and the City
recommends continuing to use it. There is feedback from residents around Mud Lake; they feel
that the City needs to do more. Schletty gave the committee a list of the ponds and maps of the
City with their location. There are 42 ponds and/or lakes/wetlands. Seven of them are considered
DNR public waters, Mud Lake, Lily Lake, Marthaler Pond, Thompson Lake, and the three large
ponds in Dodge Nature Center. They are controlled by the DNR. In other words, in order to do
anything to them, the City needs permission from the DNR. This has caused some of the
roadblocks with treating Mud Lake. The remaining 35 ponds are considered wetlands. There are
listed under the national wetland inventory. Schletty listed the wetlands that are on private
property. Five of them are on Dodge Nature Center, six of them are at the Southview Country
Club. The remainder are listed with the closest street names. They are on private property. If the
wetland is on private property, city staff recommends no involvement. The other ten wetlands are
within the City. They are a mix of private and public property along the right of way. The ten are
ones in the category of being treatable. Six of the ten are considered holding ponds. An example
of this is Wentworth Pond at the golf course; a bunch of water goes in from Robert Street and
water flows out of it into the Emerson pond, and ultimately leaves the City. There are two holding
ponds on the east side of 52. At Weschcke, there is a storm pond that pulls a lot of water off of
Wentworth. Because of the volume of water in the holding ponds, not much algae develops.
Treatment would not necessarily be needed for these ponds. The next four wetlands are the ones
that city staff recommend treating; they are the ponds that the City has historically treated. The last
three on the list only hold water in the spring during storm events. They are really “dry” wetlands.
Lily Lake is the only lake surrounded by private property. This was discussed by Environmental
Committee last week. The Committee felt that educating the public should be the emphasis; if
someone has a pond in their backyard they should be informed on how to protect the health of the
wetland. Bellows said that she would like the experts to talk to the committee as to what is going
on with the ponds and to talk with the residents on what they should be doing. Lynch said that
what struck him is the depth of the ponds and how shallow they are. He mentioned the Richard
Circle pond in Garlough Park; he asked why there is a zero depth on that pond. Schletty replied
that it may be because when the survey was taken, the pond was dry. It does have some water in it
now. He saw a resident with waders on in the pond. Schletty said that the MN Mosquito Control
District does treat a lot of the wetlands. It is a MetCouncil department. They treat almost every
wetland in the City. Petrasek asked if Mud Lake was a storm water lake. Schletty said yes, there
are two inlets to Mud Lake and one outlet. Thompson Lake, now has a major delta on the north
that treats the water coming in. Water flows out the southern outlet. Lily Lake has one or two
inlets and one outlet. The pond in Marthaler Park is the only that does not have an outlet. Petrasek
asked how effective would treatments are when done in the spring. Schletty said that the
effectiveness probably depends on rainfall. In 2019 there was zero treatments in the ponds and
there was a lot of rain. The City did not receive any complaints because there was no buildup of
algae and duckweed. A lot depends on “mother nature.” Petrasek asked if there was any value in
aeration. Schletty says that yes, there is value depending on the size of the fountain and the pond.
It would help to control the algae and duckweed. The City may try experimenting on a public lake
with an aerator, renting it or buying it and seeing how it goes. He does know there are solarpowered aerators. There are a lot of options. Lynch asked about the cattail treatment. Schletty said
the chemical treatment kills cattails and they are left in the pond. The DNR allows the City to kill
off thirty percent of the cattails at a time and the City hires out a company to do it. They pick the
worst area in the pond and do chemical treatment. Mechanical removals can be done as well.
Mechanical treatment can be done with lily pads also. Lynch asked if there was any thought to
switch to mechanical treatment for a few years. Schletty said that the City could look at it; it is
more expensive because it is labor intensive.
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Member Gausman mentioned that he was looking into introducing bullfrogs into the ponds. He
has consulted a reptile and amphibian expert in the DNR; there is no permits for transplanting
bullfrogs. They are found in the extreme southeast corner of Minnesota. They are an extremely
aggressive species. The DNR would not give the City support on introducing the bullfrogs.
Bellows asked if any of the residents that own the smaller ponds ever complain about anything.
Schletty has had no complaints except for the residents around Mud Lake. Schletty will be going
back to Council in early November; it would be nice to have recommendations from the committee
on how to proceed. Bellows said that she needs more information on how to treat the ponds; she
would like an expert to come in to speak before the committee. Petrasek suggested “keep doing
what we’re doing,” and investigate aeration. Lynch said that he thinks this may be more of a topic
for the Environmental Committee. He would, however, appreciate more expert education about
the treatment and the health of the ponds. He would like to see a change in the cattail treatment.
The present treatment is not adequate [for Mud Lake.] For the pond in Marthaler Park, Lynch
asked if a shoreline restoration would be done. Schletty replied yes. Lynch asked if the City had
any input into Thompson Lake. Schletty said that the County definitely does want input from the
City. It is the City’s storm water going into that lake. Schletty will bring feedback from the
meeting to the Council meeting. He told members that the City is part of the WHEP group, a
volunteer program. Over the summer months, volunteers will perform tests to determine the health
of the ponds.
c. Halloween 2020 Event Planning
Schletty reminded the committee that the City is not having the Extravaganza this year. He did
give copies of the coloring contest sheets to members. There are two age groups; the older kids
have a more complicated drawing. The contest is being pushed through social media. On
Halloween night, Sam Murphy, the Parks and Recreation Coordinator will be handing out treat
bags and information on parks to children. She will have a hands-free distribution outside of the
Harmon Park Neighborhood Center.
4.

OLD BUSINESS
a. Art Park Subcommittee UpdateSchletty gave a quick update on the project. The public engagement part has been
accomplished. The public gave their input on the project and the public has written words of
inspiration on the glass tiles. The artist is working on the design of the sculpture and final
fabrication of the structure. There is a small chance she will be done at the end of the month.
The City may be able to install it this year. If the sculpture is not ready, the City will push off
the installation until spring. Petrasek said that Kevin Hendricks has done a “heck of a job” on
the project.

5.

OTHER
a. City Council Update-Clpn. Berry did not have any items to update but asked that Sam Murphy
come before the committee to report on her activities. The “Story Stroll” that Murphy created
was simple and very nice. Bellow said it worked well. The children are active and getting
reading in at the same time. Berry gave kudos to Murphy for getting this done. Schletty said
that the next park with a Story Stroll will be Southview Park.
b. Staff Update
i. Ice Skating Rinks- Schletty updated the committee on the skating rinks. The City will flood
four rinks in these parks: Haskell, Harmon, Orme and Weschcke. The warming houses in Orme
and Harmon will be staffed. The other two rinks will have lighting timers installed for
nighttime use. The rinks will maintain social distancing and have maximum capacity limits
enforced.
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ii. Robert Street Trail work-Trail work has started for the tunnel in Robert Street. The work will
be wrapped up by next summer.
iii. Garlough and Marthaler Trail- Schletty and the City Engineer are working on the final
design of the trail. The hope is to have the County fund it and begin construction next year.
Petrasek complimented the asphalt work that the City had done with part of the trail. Schletty
said that this was an example of the work that now can be done in house. Lynch asked if the
design would come before the public again. Schletty said that this was done years ago. The
City is sticking with the design that was presented in 2015. The final design may be presented
to Council.
6.

CITIZEN COMMENTSa. Neighborhood Event-Donna Lindberg (corner of Kraft and Humboldt) came to speak before
the committee. She said that she and others who live near Marthaler are thinking of putting up a
Halloween parade in the park. She asked if they need permission for the event and if she could
have the entrance of the parking lot to be closed by the City. Schletty said that it could be
absolutely be done. Lindberg is also in the community group that has been picking up trash in
the park and clearing out buckthorn. She has volunteers from Sibley High School who are
helping with the buckthorn removal. The committee thanked Lindberg for her work. Lynch
also thanked Carol Keyes for her work in the park as well. Lynch said that the wooded areas in
the park look fantastic. Lindberg said that Carol Keyes and Sally Ruvelson are part of her Night
to Unite group. Gausman said that he has also joined in the efforts to adopt a park. He said that
Marthaler is on the right track to becoming a great park. It could attract a lot more people. He
has a lot of experience with parks, probably more than anyone, especially in the old McCarron
Beach and in Turtle Lake. He implemented a change in culture in the parks. The City needs
park cleanup maintenance as a foundation for the change; he has removed tape from the shelters
that detracted from the look of the shelters. He has sponged off chalk stains off the shelter and
picked weeds. There are sixty things that could be done. It changes the dynamics of group
meetings. Remove all the negatives and things evolve. With time there is a better experience in
the park. The City may think about getting “Marthaler Park” sweat shirts for cleanup volunteers
in the park. It is like Disney Imagineering. The City could engineer the park to discourage
littering.

7.

ADJOURNMENT
The committee members adjourned at 6:48 pm. The next Park and Recreation Committee meeting will
take place on Tuesday, November 10, 2020 at 5:30 pm.
Respectfully submitted,
Sharon G. Hatfield

City Council Report
To:

Parks & Recreation Advisory Committee

From:

Dave Schletty, Assistant Parks & Recreation Director

Date:

November 10, 2020

Parks and Recreation Department Update
BACKGROUND INFORMATION:
COVID-19 had a big impact to the City, and the Parks and Recreation Department has faced many
challenges in 2020. The following is a summary of how each part of the department was impacted,
including facilities, maintenance and programs.
POOL – The West St Paul Pool was closed for the entire 2020 season. Restrictions made it too tough to
try to open responsibly: keeping users safe, while being fiscally responsible. Scheduled improvements
were still made, including LED lighting installation, new bathroom dividers and minor repairs. Since
the pool never opened there was considerable savings in staff time that is normally needed to open and
winterize the facility. Staff is currently working with the YMCA on a new contract for them to run the
facility in 2021.
ICE ARENA – The arena was closed for use from late March through early July. The arena is currently
re-opened with many restrictions in place. Social distancing and mask wearing is mandatory (when not
on the ice), there are capacity restrictions on the ice, and spectators are not allowed at this time. All
rental groups must have COVID plan in place and liability waivers signed prior to usage. Rental
revenue is down due to the closure, but trending close to normal for the remainder of the year. A few
projects that will be completed by the end of the year include converting the remaining light fixtures in
the locker rooms to LED, replacement of old rooftop HVAC units and a rebuild of the dehumidification
system. Prior to the COVID crisis, the City was exploring a lease of the facility to the Sibley Area
Youth Hockey Association, so that they could fund an expansion project. Those plan have been
temporarily paused, but may be revisited in the future.
DOME – The dome was closed for use from late March through early July. The dome is currently reopened with many restrictions in place. Social distancing and mask wearing is mandatory (when not on
the field), there are capacity restrictions on each field, the lobby is closed, and spectators are not allowed
at this time. All rental groups must have COVID plan in place and liability waivers signed prior to
usage. Rental revenue is down due to the closure, but trending close to normal for the remainder of the
year. Free walking for residents has resumed with limited hours and modified paid “open dome” time
will resume soon with capacity restrictions in place. New sanitizing measures have been out in place
including regular sanitizing of the turf and the installation of an ionizing system, to clean the air
particles, using funds from the Cares Act. During the closure the stairs on the west side of the building
were reconfigured due to structural issues and snowfall clearance problems. They performed nearly
perfect during the early October snowfall and will result in many saved hours in staff time normally
spent clearing the stairwells. Additionally the lights inside the Dome were all converted to LED. The
project was completed, mostly, by the Dome management company. This along with the rebates
through Xcel energy resulted in a very low cost that will pay for itself, in energy savings, by mid-winter.

PARK MAINTENANCE – It was business as usual for the maintenance department, with 19 parks and
facilities to keep cleaned, trimmed and mowed. The department operated with less staff than in recent
summers, due to the crisis and that meant less projects being completed and a longer turnaround time in
regular maintenance of each park. In past summers there were dedicated seasonal staff at both Harmon
Park and the Sports Complex. This year the limited season staff rotated through each park and did what
they could to keep each park clean. 2020 also saw a resurgence of vandalism in the parks, possibly due
to everyone’s frustration with the pandemic. The department is hopeful that if fully staffed in 2021, the
parks will see a reduction in vandalism and be tended to more regularly. A full load of seasonal staff
will also give fulltime staff more time for park improvement and repair projects.
RECREATION PROGRAMS – Recreation programs were greatly impacted in 2020, by COVID-19.
Staff was forced to cancel most in-person offerings and create new virtual and social distanced
programs, such as the Story Stroll that was in Marthaler and Southview parks this fall. The Programmer
schedule was transferred primarily to cover the vacant building technician position within Community
Development. This left very little time to explore or create new programs. Most of the programs that
were offered were using contracted services or virtually. We are hoping the Recreation Programmer
transitions back fully to recreation in early 2021 and that next year’s programs will look closer to
normal. This includes exploring new programming options, building new partnerships, and expanding
current programs.

STAFF RECOMMENDATION:

City Council Report
To:

Parks & Recreation Advisory Committee

From:

Dave Schletty, Assistant Parks & Recreation Director

Date:

November 10, 2020

Skate Park Discussion
BACKGROUND INFORMATION:
Member Mulraney has done some research on skate parks after the brief discussion last month.
Attached is some of the info she obtained to help lead the discussion.
STAFF RECOMMENDATION:
Review and discuss the possibility of adding a skate park in West St Paul.

Education, Design and Consulting Services
Skateboarding 101
One hour presentation for groups of any size to introduce skate culture, the value and types of
skateparks, and national and international case studies sharing the success of skateparks to build
community, support youth development and enhance civic vitality.
Community Listening Sessions
Two hour facilitated conversations by City of Skate with community members, youth, parents
and skaters that bring attention to the local skateboarding community, infrastructure needs,
concerns and visions.
Skatepark Location Site Analysis & Recommendations
Half day visit with local leaders to conduct an initial site analysis on existing skate infrastructure
and potential for new skatepark development.
Skatepark Feasibility Studies
Full study and report incorporating community outreach, information about the evolution and
benefits of skateparks, public input, site analysis, design and operation guidelines, preliminary
schematic designs, and construction cost estimates.
Full Skatepark Design and Planning
Direct and lead sourcing of qualified customized concrete skatepark design and build firms.
Fundraising and Grant Direction
Lead and facilitate the locating of grants, community, foundation, and corporate funding sources.
Skateboarding Demos, Classes and Event Production
Pop up, and temporary skate events, classes and competition consulting.

Additional Services Customized Upon Need

