ECONOMIC DEVELOPMENT AUTHORITY
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
_____________________________________________________
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MUNICIPAL CENTER COUNCIL CHAMBERS
MONDAY, SEPTEMBER 23, 2019
IMMEDIATELY FOLLOWING THE REGULAR COUNCIL MEETING
1. Call To Order
2. Roll Call
3. Adopt Agenda
4. EDA Consent Agenda Items
4.A. Minutes Of July 8, 2019 - Regular EDA Meeting
Documents:
MINUTES - EDA 07-08-19.PDF
4.B. Minutes Of August 12, 2019 - EDA Work Session
Documents:
MINUTES - EDA WORK SESSION 08-12-19.PDF
4.C. Financial Statement Through August 31, 2019
Documents:
AUGUST BUDGET TO ACTUAL REPORT.PDF
5. Commissioner Comments
6. Public Hearing
6.A. Beruit Restaurant - Business Subsidy Application
Documents:
REPORT - BEIRUT RESTAURANT REQUEST FOR BUSINESS
SUBSIDY.PDF
7. New Business

REPORT - BEIRUT RESTAURANT REQUEST FOR BUSINESS
SUBSIDY.PDF
7. New Business
8. Old Business
9. Adjourn
If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City of West St. Paul
Economic Development Authority Minutes
July 8, 2019

1. Call to Order
President Napier called the meeting to order at 7:57 p.m.
2. Roll Call
Present:

President Dave Napier
Commissioners Wendy Berry, Lisa Eng-Sarne,
Anthony Fernandez, John Justen, Bob Pace and Dick Vitelli

Absent:

None

Also Present:

City Manager Ryan Schroeder
City Attorney Kori Land
Finance Director Char Stark
Executive Director Jim Hartshorn
City Clerk/Secretary Shirley Buecksler

3. Adopt the Agenda
Motion was made by Commissioner Eng-Sarne and seconded by Commissioner Berry to adopt
the agenda, as presented.
Vote: 6 ayes / 0 nays. Motion carried.
4. EDA Consent Agenda Items
Motion was made by Commissioner Vitelli and seconded by Commissioner Berry to approve
the Consent Agenda, as presented:
A. Minutes of the June 24, 2019 Regular EDA Meeting
B. Financial Statement Through June 30, 2019
Vote: 6 ayes / 0 nays. Motion carried.
5. Commissioner Comments
Commissioner Vitelli said he believes the work that done on Robert Street is beginning to pay
off.
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President Napier agreed and said there is a lot of activity and good things happening in our
community.
6. Public Hearings
A. Consider Sale of Property Located at 1555 Oakdale Avenue
Executive Director Hartshorn presented and introduced Paul Tucci, Executive Vice
President of Development - Oppidan.
President Napier opened the Public Hearing at 8:19 p.m.
The following people addressed the EDA during the Public Hearing:



Kevin Hendricks, Ward 3
Resident, Ward 1

President Napier closed the Public Hearing at 8:34 p.m.
Motion was made by Commissioner Pace and seconded by Commissioner Vitelli to
approve the Contract for Private Redevelopment Between the West St. Paul Economic
Development Authority, the City of West St. Paul and KTJ 339, LLC.
Vote: 7 ayes / 0 nays. Motion carried.
B. Consider Sale of Property Located at 1589 Robert Street South and 81 Wentworth
Avenue East
Executive Director Hartshorn presented and introduced Mark Krogh, Developer – Java
Companies, LLC.
President Napier opened the Public Hearing at 8:46 p.m.
Seeing no one wishing to speak, President Napier closed the Public Hearing at 8:46 p.m.
Motion was made by Commissioner Vitelli and seconded by Commissioner Berry to
approve the Contract for Private Development By and Between the West St. Paul
Economic Development Authority and Java Companies, LLC.
Vote: 7 ayes / 0 nays. Motion carried.
7. New Business
There was no new business to discuss.
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8. Old Business
There was no old business to discuss.
9. Adjourn
Motion was made by Commissioner Berry and seconded by Commissioner Fernandez to
adjourn the meeting at 8:47 p.m.
All members present voted aye. Motion carried.

David J. Napier
President
City of West St. Paul
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City of West St. Paul
Economic Development Authority Work Session Minutes
August 12, 2019

1. Roll Call
President Napier called the meeting to order at 6:07 p.m.
Present:

President Dave Napier
Commissioners Wendy Berry, Anthony Fernandez,
John Justen, Bob Pace and Dick Vitelli

Absent:

Commissioner Lisa Eng-Sarne (excused)

Also Present: City Manager Ryan Schroeder
City Attorney Kori Land
Interim Police Chief Brian Sturgeon
Fire Chief Mark Juelfs
EDA Assistant Treasurer Char Stark
EDA Executive Director Jim Hartshorn
City Clerk/EDA Secretary Shirley Buecksler
2. North Gateway Development Discussion
Executive Director Hartshorn said that we have been working on this development for
about ten years. At one point, he said we had a Joint Powers Agreement (JPA) with the
Dakota County Community Development Agency (CDA) and removed about seven
separate parcels. We had a market study and it showed a mix but mostly affordable type
housing. The EDA sent out a Request for Proposal (RFP) but there were no developers
interested at that time.
Hartshorn introduced Lisa Alfson, CDA Director of Community and Economic
Development, and Kari Gill, CDA Deputy Executive Director/Director of Housing
Development.
Ms. Alfson said that the CDA has been working on the north end for the last couple of
years. The brokerage firm came back with three prospects but they weren’t considered
because the CDA’s Board of Commissioners directed her and Ms. Gill to pursue a CDA
development for this site.
Ms. Alfson said they have a conceptual site plan for a new product that they are working
on. Ms. Gill handed out copies of a preliminary sketch for feedback. She said this is a new
product for them. They are looking at doing a building with more studios than onebedrooms, targeted for the single person. On the site plan, she said, is their building – The
Dakota. She said they are hoping to do something on the corner as a welcome to Dakota
County and West St. Paul but they haven’t figured out the signage or monument for that

EDA Work Session Minutes of August 12, 2019

Page 1 of 4

corner, yet. The proposal is for a 60 unit building, with a mix of studio and one bedroom
units. She said they are in the process of defining it at about 50% of median or about
$33,000/year. For two people, it would be just under $38,000. The rent isn’t defined yet
but it would be affordable to people at that income level.
Ms. Alfson said they are proposing surface parking, about 90 stalls and about 1.5 to 1. She
said they are contemplating doing a flat roof on this building. Most of their senior buildings
have had a gable roof so this would be a different look, she said. Also looking to see how
many stories should be built, whether it be a two, three or four story building. She said she
thinks four would work. Ms. Alfson said they are expected that they will improve the alley
along with the project to help the neighbors be more willing to see something happening
there.
Ms. Alfson said the plan is in the very preliminary stages at this time. There is a 12 foot
elevation difference as you go from Annapolis to Haskell so it creates some challenges,
she said. She said they are looking for feedback to see if the CDA should pursue this
further and they are looking for feedback on parking, surface, the ratio and the number of
stories.
Commissioner Vitelli said he is interested in the project but not in the flat roof for
aesthetics. He said he would like to see underground parking and would take advantage of
that 12 foot elevation change and utilize it to get some parking underground.
Commissioner Justen asked if there is no possibility of looking at this as a potential mixed
use with commercial first floor and affordable housing above. Ms. Gill said they haven’t
talked with their Board about doing that. Ms. Gill said it has been a bit of a challenge so it
would take some discussion with their Board of whether they would be interested.
Commissioner Justen said that part of what we’re trying to do on the north end of Robert
Street is to try and increase commercial usage. He said we have zoning there and if the
houses do anything significant, they have to go commercial. He said it seems our intent
on that end of town is to increase commercial so it certainly would make him happier if it
included some commercial and said he loves the idea of getting affordable housing in there,
as well.
Commissioner Vitelli asked to clarify his comment – if it’s only two stories, he doesn’t
want a flat roof. If it’s taller than two stories, he’s okay with the flat roof, he said.
Ms. Alfson said looking back to the 2014-15 market study, there weren’t enough rooftops
on the north end. She said we’ve seen that from the Sherman project. It might be different
if it were a mixed use, she said. She said this is where they’ve been a little cautious.
Commissioner Pace said he agrees with Commissioners Vitelli and Justen. When you enter
West St. Paul, he said he’d like more than a two story with a flat roof. He added that he
doesn’t want to settle and wants to see something nicer.
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Commissioner Fernandez said this is 50% AMI and asked what AMI workforce housing
is. Ms. Gill said they do a preference for 50% but can go up to 60% if we didn’t have
enough applicants.
Commissioner Fernandez said the only thing with the one bedroom and studios is that it’s
a high volume of turnover. Typically higher than a two or three bedroom type. He asked
if they have another project like this with just one bedroom and studios. Ms. Gill said no.
Commissioner Fernandez asked where their funding source comes from. Ms. Alfson said
they would issue essential funding bonds, similar to The Dakota.
Commissioner Fernandez asked how long it has been on the market and at what price.
Since 2017, Ms. Alfson said, but there was no price, only received offers. Commissioner
Fernandez asked if there was anything they felt was credible from these offers. Ms. Alfson
said when they came to the EDA previously, it was stated that the City wanted market rate
housing, but they got no offers. The three offers they did receive were for affordable
housing requiring some sort of subsidy so they thought, if this is what we’re getting, then
they were more interested in doing it themselves and seeing what the EDA’s interest was.
Commissioner Fernandez asked who it is geared towards. Ms. Gill said it is not geared
towards senior housing.
Commissioner Fernandez asked if this type of aesthetic would be comparable to what is
across the street. Ms. Gill added that one of the things they do is always try to make sure
the exterior fits in with the community and it’s a benefit to the neighborhood. The interiors
tend to be a bit more modest, she said. There would not be a washer and dryer in each unit
but there would be one on each floor. She said they would work on the exterior to make
sure it’s an attractive building.
Commissioner Fernandez asked who the landlord would be; Ms. Gill said it would be the
CDA. They would manage and own it.
Commissioner Fernandez asked about what is happening on the other side of the street
from The Dakota. Ms. Gill said a purchase agreement was entered into for an assisted
living facility development. She said the purchase agreement is going through City
approvals now.
Commissioner Berry asked if it’s 60 units for a two story, how many units a three story
building would have. Ms. Gill said they would probably shrink the footprint. From a
management perspective, she said they don’t want to make it too large. It’s one thing
people like about their senior housing project – it’s manageable and people know each
other.
Executive Director Hartshorn said that The Dakota is 56 units.
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Commissioner Vitelli asked if this building would have any wheelchair units. Ms. Gill
said they have to do 3% of the units fully accessible per ADA law.
Commissioner Justen said one point we should look at is the neighbors behind there that
have had concerns about what was going to happen in this area. They get a lot of Robert
Street noise so the height is positive as a good blocker. However, he said we have to
consider the site line for their backyards on the joining street will be looking at.
Commissioner Justen said we should talk with these property owners about it. He said the
neighbors want something other than the empty lot, however.
Mayor Napier said the underground parking would be important and a gable roof would be
aesthetically pleasing, especially if it is a two story. Commissioner Vitelli asked how many
stories are at The Dakota; Ms. Alfson said it is three with a gable roof.
Commissioner Fernandez said, at minimum, he thinks it would have to be three stories.
Two is not enough for him.
Commissioner Vitelli said shrinking the footprint would allow more green space and
parking space, so it has its pros and cons.
Commissioner Justen said going to three stories makes sense but if it’s going to shrink the
building down to half the area, that worries him because we’re gap-toothing again. He said
it might be worth considering commercial on the first floor and residential on the next two
floors, keeping the same footprint. Then we get our three stories.
Commissioner Fernandez said if you build up, you have more surface space to look at doing
something else. Going back to our renaissance plan that asks for density and height, he
said this feeds into that. He said he would prefer three, at minimum, or higher.
Mayor Napier thanked Ms. Alfson and Ms. Gill for coming to the meeting to discuss this
project.
3. Adjourn
Motion was made by Commissioner Justen and seconded by Commissioner Vitelli to
adjourn the meeting at 6:23 p.m.
All members present voted aye. Motion carried.

David J. Napier
President
City of West St. Paul
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City of West St Paul Economic Development Authority
Income Statement
Through 8/31/2019
Account

Account Description

2019

MTD

2019 YTD

Budget Less

% of

Budget Amount

Actual Amount

Actual Amount

YTD Actual

Budget

337,043.00
5,000.00
50,000.00
.00
.00
10,000.00
.00
.00
$402,043.00
$402,043.00

.00
.00
.00
.00
.00
.00
.00
.00
$0.00
$0.00

167,769.00
6,878.93
.00
9,411.56
.00
.00
.00
.00
$184,059.49
$184,059.49

(169,274.00)
1,878.93
(50,000.00)
9,411.56
.00
(10,000.00)
.00
.00
217,983.51
217,983.51

128,645.00
9,649.00
9,841.00
17,508.00
400.00
300.00
500.00
2,000.00
9,000.00
4,715.00
5,000.00
150.00
1,000.00
1,800.00
.00
45,970.00
775.00
.00
1,500.00
161,785.00

14,553.60
1,091.52
1,009.17
1,259.00
22.73
.00
26.70
.00
.00
746.00
1,138.90
.00
15.30
.00
.00
.00
.00
.00
.00
15.08
9,517.00

92,258.12
6,725.09
6,363.78
12,172.00
181.84
.00
26.70
.00
1,744.05
10,610.50
4,489.76
1,250.00
25.45
.00
2,245.17
158.65
37,105.73
1,045.00
.00
329.35
106,296.20

36,386.88
2,923.91
3,477.22
5,336.00
218.16
300.00
(26.70)
500.00
255.95
(1,610.50)
225.24
3,750.00
124.55
1,000.00
(445.17)
(158.65)
8,864.27
(270.00)
.00
1,170.65
55,488.80

.00
$400,538.00
$400,538.00

.00
$29,395.00
$29,395.00

.00
$283,027.39
$283,027.39

.00
$117,510.61
$117,510.61

402,043.00
400,538.00
$1,505.00

.00
29,395.00
($29,395.00)

184,059.49
283,027.39
($98,967.90)

217,983.51
117,510.61
$100,472.90

REVENUE
Tax - Ad Valorem-Current
Investment - Interest
Other Interest Earnings
Investment - Market Adjus
Insurance - Policy Dividn
Misc Revenue - All Other
Sale of Real Property
Transfers In
REVENUE TOTALS

EXPENSE

Full Time Reg Wages
PERA
FICA
Health Insurance
Other Grp Insurance
Office Supplies
Motor Fuels & lubricants
General Supplies
Auditing Services
Civil Legal Fees
Travel,Conference,Schools
Advertising
Postage
Printing & Publishing
Insurance - Gen Liability
Water/Sewer Charges
Contractual Services
Subscriptions,Memberships
Loss on Sale of Asset
Misc Expenses
Business Subsidy
Land Held for Resale
EXPENSE TOTALS

REVENUE TOTALS
EXPENSE TOTALS

Cash Balance:
12/31/2018
1/31/2019
2/28/2019
3/31/2019
4/30/2019
5/31/2019
6/30/2019
7/31/2019
8/31/2019

571,139
535,070
519,452
468,009
524,146
438,019
588,522
590,019
553,774

50% 1/2 tax settlement
138% 1st and 2nd qtr reporting
0%

0%

46%
46%

72%
70%
65%
70%
45%
0%
0%
87%
118%
95%
17%
0%
125% Full Year
81%
135%
22%
66% Beissel Window & Siding,
SRST LLC, More Space,
LRG Technologies-Mobile
Neighborhood Pub
71%
71%

46%
71%

