CITY OF WEST ST. PAUL
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
_______________________________________________________
CHARTER COMMISSION MEETING
MUNICIPAL CENTER LOBBY CONFERENCE ROOM
MAY 3, 2018
5:30 P.M.
1. Call To Order
2. Roll Call
3. Adopt Agenda
4. Adopt Minutes
4.A. Meeting Minutes Of July 25, 2017
Documents:
MINUTES 7-25-17.PDF
5. New Business
5.A. Interviews
Documents:
5A CHARTER COMMISSION REPORT FOR INTERVIEWS 5-3-18.PDF
5A CHARTER COMMISSION INTERVIEW SCHEDULE.PDF
5A CHARTER COMMISSION INTERVIEW QUESTIONS.PDF
5A CHARTER COMMISSION APPLICATIONS 5-03-18.PDF
5.B. Charter Commission Bylaws Amendment
Documents:
CHARTER COMMISSION REPORT FOR BYLAWS 5-3-18.PDF
CHARTER COMMISSION BYLAWS DRAFT 4-4-18.PDF
WSP COMMITTEE MEMBERS EXPECTATIONS V2.PDF
CHARTER COMMISSION BYLAWS (OLD).PDF
5.C. Council Salary Review
Documents:
5C MEMO TO CHARTER RE COUNCIL SALARIES 5-3-18.PDF
5C 2018 COUNCIL SALARIES SURVEY.PDF
5C CHARTER SECTION 2.07 RE COUNCIL SALARIES.PDF
5C CITY CODE 30.04 RE COUNCIL SALARIES.PDF

5C MEMO TO CHARTER RE COUNCIL SALARIES 5-3-18.PDF
5C 2018 COUNCIL SALARIES SURVEY.PDF
5C CHARTER SECTION 2.07 RE COUNCIL SALARIES.PDF
5C CITY CODE 30.04 RE COUNCIL SALARIES.PDF
6. Old Business
6.A. Recommend Appointments To Fill Vacancies
Documents:
6A CHARTER COMMISSION REPORT FOR APPOINTMENT PROCESS 5-318.PDF
6A CHARTER COMMISSION ROSTER - UPDATED 4-5-18.PDF
6.B. 2017 Annual Report
Documents:
6B MEMO TO CHARTER RE 2017 ANNUAL REPORT 5-3-18.PDF
6B ANNUAL REPORT TO CHIEF JUDGE FOR 2017.PDF
6B MINUTES 2-28-17 REV. 5-8-17.PDF
6B MINUTES 7-25-17.PDF
7. Set Next Meeting Date
8. Adjourn
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting

www.wspmn.gov
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MINUTES
WEST ST. PAUL CHARTER COMMISSION
TUESDAY, JULY 25, 2017
6:30 P.M.
MUNICIPAL CENTER
ADMINISTRATIVE CONFERENCE ROOM
MEMBERS PRESENT:

Chair Mark Tessmer, Commissioners Aaron Van Moorlehem,
Doug Fromm, Tim Valento, Tim Haubrich, Jim McKie

MEMBERS ABSENT:

Commissioner Dave Dyrhaug, Wendy DeVore

OTHERS PRESENT:

Council Liaison Ed Iago, City Attorney Kori Land, City Manager
Ryan Schroeder

CALL TO ORDER
Chair Tessmer called the meeting to order at 6:35 p.m.
ADOPT AGENDA
Chair Tessmer requested adding a discussion on the reduction of the Charter membership from
11 to 9 members under Old Business.
Motion by VanMoorlehem/Tim Valento to adopt the agenda as amended. All ayes.
4. Adopt Minutes
A. Approve Minutes of February 28, 2017 Meeting
Attorney Land noted that the minutes needed to reflect that Dyrhaug was absent at the February
meeting. Motion by McKie/Fromm to approve the minutes as amended. All ayes.
5. New Business
6. Old Business
A. Discussion of Charter Amendments
Sections 2.03/4.02 Elective Officers/Officers to be Elected and Terms of Office: Length of
Mayor’s term of office
Attorney Land conveyed that the City Council did not want to move forward with the
amendment increasing the Mayor’s term from 2 to 4 years and the Charter Commission agreed to
abandon that amendment.

Section 2.06: Mayor’s Veto Power
Attorney Land summarized the changes made by the City Council, which included the removal
of the language regarding findings of fact. The Commission concurred with the changes.
Motion to recommend approval of the amended language. Tessmer/Fromm. All Ayes

B. Commissioner Vacancies and Consider reduction of membership from 11 to 9
Attorney Land explained that since the last meeting it was discovered that Tim Haubrich had
already been appointed to the Charter Commission and Doug Fromm, at the direction of the
Council, was reappointed. It was also noticed that the roster distributed in the packets mistakenly
reflected 5 vacancies, when there are actually only 3 vacancies on the Commission.
Chair Tessmer relayed the Council’s consideration of the names that were recommended at the
February meeting and why the list was returned to the Commission for further review. He
suggested that the Commission forward Jim Probst’s name but wanted to know what the
Commission should do with the rest of the names.
Commissioner Fromm noted that the packet contained new applications that were submitted to
the City since February’s meeting, but he suggested cutting off the applications to only consider
the ones from the February meeting.
Commissioner Valento wondered if the Commission membership was reduced 9 members, then
there would be no need to recommend 3 names tonight, but they could just recommend one.
Councilmember Iago confirmed that the Council has been trying to reduce the number of all
committees and commissions.
Commissioner Van Moorlehem wondered why the Commission would reduce the membership
when there seems to be an abundance of applications. Commissioners Fromm and Haubrich
concurred.
Commissioner McKie asked about the history of the membership number and Attorney Land
explained that the statute allows 7-15 members. Twenty years ago, there were 15 members, but
it was pared to 13 to make it more manageable. Then, for a few years it was difficult to get
applicants so it was further reduced to 11. Commissioner Fromm explained that the abundance of
applications might be due to the excitement of people wanting to be civically involved.
Commissioner Valento is worried about meeting quorum requirements. Since the quorum in the
Charter Commission Bylaws is 6 members regardless of how many vacancies there are, it
requires a commitment from at least 6 members to be present if the number stays at 11.
Chair Tessmer surmized that it did not appear there was a majority support for reducing the
membership to 9.

Chair Tessmer then repeated that he would like to have the Commission take action on Jim
Probst but was unsure as to how to act on the other names that were sent back for
reconsideration. He reminded the Commissioners about the process the Commission used to vote
on the applications in February. He had everyone vote a definite “yes” or definite “no” and then
tallied the highest numbers of “yeses” to determine the highest number of votes. He also
reminded everyone that Commissioner McKie met or spoke with all of the applicants prior to the
February meeting and provided his insight, indicating he did not receive any negative reactions
from the applicants. Chair Tessmer asked if the vetting process was acceptable to everyone.
Commissioner McKie thinks the interview process could be improved. Chair Tessmer wondered
if the application forms be changed to add a question about social media activity. City Manager
Schroeder said he thought it was being added to all applications.
Commissioner Haubrich wanted to vote on the original applications that have been vetted.
Commissioner Fromm wanted o take a look at a late of applicants as a whole to see if there was a
balance. He suggested voting on 3 names as a slate and forwarding all 3 names for consideration.
There was general discussion about the absence of Dave Dyrhaug over the last few years and
Chair Tessmer recalled that Commissioner Dyrhaug had indicated he was no longer interested in
serving on the Commission.
Motion to recommend removal of Dave Dyrhaug for unexcused absences. Valento/Haubrich. All
Ayes.
Commissioner McKie said he wanted to make it clear that some of the applicants will bring very
divergent attitudes to the Commission. The Commissioners generally felt that they could forward
the names and let the Council decide. City Manager Schroeder offered that in his differing
attitudes leads to interesting conversations but if too divergent, they often isolate themselves on
issues.
Councilmember Iago was concerned about putting people on this Commission who have a
specific agenda. He cautioned that if any members knew that there are issues with applicants
who will cause problems for the Commission or the Council, then that information should be
disclosed. Commissioner Fromm opined that the 4 applicants could be professional in meetings,
even though they come from different backgrounds.
Motion to recommend the following names to the Council for membership on the Charter
Commission:
Karen Vavreck
Andrea Friesen
James Probst
Matthew Schempp
Fromm/VanMoorlehem All ayes.

Chair Tessmer wanted to confirm that the members agreed with the process that was used for
vetting the applicants. There was general discussion about the questions asked by Jim McKie and
it was decided that the list of questions would be forwarded to the members who could then offer
additional questions for consideration at the next meeting. The Commission also wanted to
discuss the ranking process or see if that process could be improved. Commissioner Valento
suggested adding more people to the interview committee.
7. Set Next Meeting Date
Attorney Land mentioned that she would like the opportunity to train the Commission members
at an upcoming meeting. The Commissioners welcomed the idea.
Chair Tessmer stated that City Clerk Chantal Doriott would schedule the next meeting in the fall,
which will include the Charter Commission member selection process, as well as a training of
the Commission members by the City Attorney.
8. Adjournment
Motion to adjourn byVanMoorlehem/Haubrich. All Ayes.
The meeting was adjourned at 8:02 p.m.

Charter Commission Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Kori Land, City Attorney

Date:

May 3, 2018

Interviews
BACKGROUND INFORMATION:
The City has 4 vacancies on the Charter Commission. The only requirement by law is that they must be
a qualified voter of the City. Several applications have been received for the openings on various
committees and all of those who checked the “Charter Commission” box have been invited to interview
with the Commission. We have included all of the application forms with the packet for your review.
The Chair will read all of the interview questions to the applicants. If you have a follow-up question,
please ask the Chair for permission to speak. We would like to keep the interviews at about 10 minutes
each. The interview schedule is still being finalized and will be available at the meeting.
Later on the agenda, the Commission will have an opportunity to discuss and decide if they want to
recommend any of the candidates for appointment. The reason the discussion does not immediately
follow the interviews is because the Commission has to review the appointment process in the Bylaws.
Once an appointment process has been discussed, the Commission can actually consider who to
recommend for appointment.

FISCAL IMPACT:
Amount
Fund:
Department:
Account:
ATTACHMENTS:



Interview Questions
Applications of candidates

STAFF RECOMMENDATION:
Hold Interviews

n/a

CHARTER COMMISSION
INTERVIEW SCHEDULE
MAY 3, 2018

5:30 p.m.

Matthew Schempp

5:40 p.m.

David Meisinger

6:00 p.m.

James Probst

6:10 p.m.

Karen Vavreck

6:20 p.m.

Thomas Vavreck

6:30 p.m.

Daniel Mortensen

CHARTER COMMISSION INTERVIEW QUESTIONS

1. In regards to City governance are there any issues, concerns, or changes that you think
the Charter Commission should address?
2. Have you served on any other Commissions or committees in WSP or any of the other
cities you have lived in?
3. Have you lived in a City that was a Charter City?
4. What are some of your strengths or best qualities that could be helpful to the Charter
Commission?
5. Why did you select the Charter Commission?
6. Is the Charter Commission still your top choice?
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Charter Commission Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Kori Land, City Attorney

Date:

May 3, 2018

Charter Commission Bylaws
BACKGROUND INFORMATION:
The City has 4 citizen committees: Charter Commission (“Commission”), Planning
Commission/Committee of Adjustments (“PC”), Park and Recreation Advisory Committee (“P&R”) and
the Environmental Committee (“EC”). Last fall, the Council asked us to review the Bylaws of all the
committees for consistency regarding rules, appointment process, terms, etc. We discovered that while
some committees have Bylaws that are similar, none are the same.
With the intent of providing uniformity, we reformatted the Bylaws of each committee so that they all
have the same structure and headings. We used consistent language throughout each set of Bylaws
when possible, while retaining the intent and purposes set forth in City Code Chapter 31, which
established the Planning Commission, Committee of Adjustments and Parks and Recreation Advisory
Committee. The Council adopted new Bylaws for the P&R, Environmental and Planning Commission
on April 9, 2018.
For all committees’ Bylaws, the following sections are consistent:
Members: 7 voting members with 2 or 3 ex-officio non-voting members, one of whom is a City Council
member and one of whom is a City Staff member.1
Terms: The EC and PC have 3-year terms, while the P&R has 2-year terms.2 The length of the terms
will remain unchanged, but the Council agreed to remove term limits.
Officers: All committees are recommended to have a chair and vice-chair to efficiently run the meetings
and stay on task with the agenda.
Staff: The City Manager shall appoint a staff representative to each committee who will prepare the
agendas and reports, make recommendations and lead the discussion on the agenda items. The City
Manager shall also ensure minutes are taken of all meetings.
Meetings: An annual regular meeting calendar shall be adopted by the City Council that reflects all
committee meetings. Any meetings held outside of this adopted meeting calendar shall be considered a
1

The exceptions are the Charter Commission which has 11 voting members and P&R which has an additional non-voting
representative from the Athletic Association.
2
By law, the Charter Commission terms are 4 years.

special meeting and may only be called when deemed necessary by the City Manager.3 Special
meetings require 3 days’ advanced notice and must adhere to the published agenda. Notice of all
meetings shall be sent to the City Council.
Rules of Procedure: All committees shall follow Roberts Rules of Order.
Vacancies: If a member misses 3 meetings in a year, the member may be removed by the City Council.4
The City Council may also consider removal of any member with or without cause. All appointments to
these committees are made by the Council.5
Standards of Conduct: All committee members shall be required to sign a Committee Members’
Expectations document, which is also attached.

Charter Commission
The Charter Commission is governed by Minnesota Statutes, Chapter 410, so it has special rules and
procedures it must follow.
Members: The Charter Commission has 11 members. State law requires between 7 and 15 members.
Appointments: The Chief Judge appoints the members of the Charter Commission and anyone can
submit a name for consideration.
Terms: Terms are for 4 years and there are no term limits. State law used to require term limits, but this
provision was removed from state law in the last 20 years. The City can be more restrictive when state
law is silent, so it is possible to add term limits; however, this is one commission where experience is
helpful, so we are not recommending term limits.
Vacancies: If a member misses 4 meetings in a year or fails to perform the duties of office, the member
is subject to removal by the court upon certification of the facts by the Commission as to why the
member should be removed. When a vacancy occurs, the following process is suggested:
1. When a vacancy occurs, the Commission shall review applications and submit a
recommendation to the City Council.
2. Within 45 days, the City Council shall consider the recommendation of the Commission
and thereafter notify the Commission of all names upon which there is mutual agreement.
Upon receipt of such notice from the City Council, the Commission shall submit the
mutually agreeable names to the district court for appointment to the Commission.
3

The exception is the Charter Commission. By law, the Charter Commission has the ability to call special meetings on its
own. All meetings of the Charter Commission are considered “special meetings” since it does not have a regular meeting
schedule.
4
The exception is the Charter Commission, which statutorily provides for the ability to remove after 4 missed meetings in a
year. The number of missed meetings is irrelevant as a practical matter as applied to the Charter Commission, who rarely
meets 4 times a year.
5
The exception is the Charter Commission, which requires appointments to be made by the Chief Judge. The process for
filling a vacancy was discussed by the Council at a work session last fall and a consensus of the Council agreed that the
Commission should have the opportunity to review the applications and submit recommendations to the Council. Given the
unique role of the Charter Commission in assisting with the framing of local law, this process of interviewing its own
candidates makes sense.

2

3. If the City Council does not agree with a recommended name from the Commission, then
the City Council shall notify the Commission in writing of all rejected names.
4. Within two weeks after the City Council has rejected a name, the City Council and the
Commission, or a subcommittee of both bodies, shall meet and attempt to jointly agree
upon names for appointment to the Commission.
5. If a joint recommendation cannot be made, then the City Council, the Commission, or
both may submit the names of eligible nominees for the district court to consider in
making appointments to the Commission, as provided by law.
While not providing specific detail in the state law for appointments, Minn. Stat. §410.05 subd. 3 states:
A city council, a charter commission, or the petitioners requesting the appointment of a charter
commission may submit to the court the names of eligible nominees which the district court may
consider in making appointments to the charter commission.
Ultimately, if there is no agreement on a name, the Chief Judge makes the decision, not the City Council
or the Charter Commission.
Meetings: The Chair or any 3 members may call a special meeting, as provided by law. A quorum of a
majority of voting members (6 members) is required to conduct business and the same number is
required to recommend a Charter amendment or to amend the Bylaws.
Bylaws amendment: The Charter Commission is charged with adopting its own Bylaws.
ATTACHMENTS:




DRAFT Charter Commission Bylaws
Approved West St. Paul Committee Members’ Expectations
Current Charter Commission Bylaws

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

n/a

STAFF RECOMMENDATION:
Review and Discuss Draft Bylaws and provide direction
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WEST ST. PAUL CHARTER COMMISSION
BYLAWS
I

PURPOSE

The purpose and responsibility of the Charter Commission shall be to consider the form of
municipal government which best meets the needs of the people and to frame and amend a
charter for the City of West Saint Paul in furtherance of those purposes as provided by law.
II MEMBERS
The Commission shall consist of eleven (11) members who shall be qualified voters of the City.
III APPOINTMENTS, TERMS, VACANCIES
A. Appointments. All appointments shall be made by order of the Chief Judge of Dakota
County, or as otherwise provided by law.
B. Terms. Members of the Commission are appointed for a term of four (4) years years.
Members shall hold office until March 1 of their expiring terms or until their successors
are appointed.
C. Vacancies. A vacancy may occur by death, resignation, disability or removal. A member
with four (4) or more absences in a year or who fails to perform the duties of office shall
be subject to removal by the district court upon certification of the facts to the court by
the Commission.
1. When a vacancy occurs, the Commission shall review applications and submit a
recommendation to the City Council.
2. Within 45 days, the City Council shall consider the recommendation of the
Commission and thereafter notify the Commission of all names upon which there is
mutual agreement. Upon receipt of such notice from the City Council, the
Commission shall submit the mutually agreeable names to the district court for
appointment to the Commission.
3. If the City Council does not agree with a recommended name from the Commission,
then the City Council shall notify the Commission in writing of all rejected names.
4. Within two weeks after the City Council has rejected a name, the City Council and
the Commission, or a subcommittee of both bodies, shall meet and attempt to jointly
agree upon names for appointment to the Commission.
5. If a joint recommendation cannot be made, then the City Council, the Commission, or
both may submit the names of eligible nominees for the district court to consider in
making appointments to the Commission, as provided by law.

1

IV OFFICERS
The Commission will elect a chair and vice-chair from among its members for a term of one
year. The chair, or in the absence of the chair, the vice-chair, presides at meetings so as to keep
them moving as rapidly and efficiently as possible and shall remind members and guests to only
address the subject matter on the published agenda.
V DUTIES
The Commission shall have all powers and duties as provided by law.

VI STAFF
The Commission may employ attorneys, consultants, a secretary and other persons as necessary
to assist the Commission in its work. Funding of Commission expenses shall be paid as provided
by law.
VII MEETINGS
A. Regular Meetings. The Commission shall meet at least once during each calendar year to
hold an annual organizational meeting. Prior to June of every even-numbered year, the
Commission shall meet to review the salaries of the Mayor and Council.
B. Special Meetings. A special meeting may be called by the chair or any three (3) members
of the Commission. Notice of any special meeting must be posted at least three (3) days
in advance and Commission members shall be provided at least three (3) days’ notice of
the time, place and purpose of the meeting.
C. Notice. All meetings of the Commission are open to the public and shall comply with the
Open Meeting Law for posting and publishing all meetings. No business shall be
considered at a special meeting unless specified in the notice. Notice of all meetings shall
be sent to the City Council.
D. Minutes of Meetings. The Commission shall keep minutes of its meetings. Copies of all
minutes, motions and resolutions shall be available to the public upon request, unless
such information can be considered nonpublic data pursuant to the Minnesota Data
Practices Act.
E. Quorum. A quorum of six (6) members shall be present to conduct business.
F. Voting Requirements. There must be an affirmative vote of no less than six (6) members
to pass action on matters that would result in a Charter Amendment or to amend the
Bylaws. For all other matters, an affirmative vote of no less than four (4) members is
required.
2

VIII

RULES OF PROCEDURE

A. Roberts Rules of Order. The most current edition of Roberts Rules of Order shall govern
the Commission so long as they are not inconsistent with these bylaws or any special rules
of the Council.
B. Amendment. These Bylaws may be amended by an affirmative vote of no less than six (6)
members, provided that the proposed amendment has been sent to the Commission
members at least five (5) days in advance of the meeting.
C. Temporary Suspension of the Bylaws. In special circumstances, the Commission may
suspend a specific rule of the Bylaws by 2/3 vote.
IX ANNUAL REPORTING REQUIREMENTS
On or before December 31 of each year, the Commission shall submit to the chief judge of
district court of Dakota County and to the City Clerk an annual report outlining the
Commission’s activities and accomplishments for the preceding calendar year.
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WEST ST. PAUL COMMITTEE MEMBERS’
EXPECTATIONS
Adopted by the Council 4/9/18

I PURPOSE

This document establishes expectations and associated remedies that City of West St. Paul
committee members agree to abide by in carrying out their duties as advisory officials. The
West St. Paul Committee Members’ Expectations document does not supersede any existing or
future statutory or constitutional rights, but simply outlines appropriate committee expectations,
behavior and interactions with each other, City staff, citizens and all other groups encountered as
a result of City business so as to efficiently and effectively develop and carry out the mission,
vision, goals and established policies of the City. Whenever referenced herein, the terms
“committee member(s)” shall refer to all committees and commissions and members serving on
a volunteer West St. Paul committee or commission.
Except for the Charter Commission, Committee members are appointed by the City Council and
serve on a volunteer basis. The City Council sets the rules, expectations, roles, and
responsibilities for each of the advisory committees that serve the City of West St. Paul. The
City Manager and staff liaison are responsible for assisting the City Council by providing
information (as requested) to the advisory committees to assist them with making public policy
recommendations to the City Council.
II COMMITTEES

Terms are as assigned by the City Council. Below is a brief description of the West St. Paul
advisory committees:
•

•
•
•

Planning Commission – This Committee advises the City Council on all City land
use planning matters. Duties include the development and maintenance of the
West St. Paul Comprehensive Plan, carrying out procedures directed by the City
Council and making recommendations to the City Council.
Parks and Recreation Advisory Committee – This Committee advises the City
Council on the proper use of and care for parks and advises on policies covering
recreational activities of the City.
Environmental Committee – This Committee advises the Planning Commission
and City Council on natural environment issues.
Charter Commission – The Charter Commission recommends Charter
amendments to the City Council regarding governance of the City.
III STANDARDS OF OPERATION

The residents and businesses of the City of West St. Paul are entitled to have fair ethical and
accountable local government. Such a government requires that committee members:

1

•
•
•
•

Comply with both the letter and the spirit of the laws and policies affecting operations
of the government in state statute, City Codes and Ordinances, and the City Council’s
own meeting expectations;
Be independent, impartial and fair in their judgment and actions;
Use their position for the public good, not for personal gain; and
Encourage public confidence in the integrity of City government and its fair and
effective operations.
IV STANDARDS

To this end, the City of West St. Paul has adopted these twelve Standards for all committee
members:
1. Act in the Public Interest – Recognize that stewardship of the public interest must
be their primary concern while working for the common good of the people of the
City of West St. Paul and not for any private or personal interest, and they will
endeavor to treat all person, claims and transactions in a fair and equitable manner.
2. Comply with the Law – Comply with the laws of the nation, the State of Minnesota
and the City in the performance of their public duties. These laws include, but are
not limited to, the United States and Minnesota constitutions; laws pertaining to
conflicts of interest, employer responsibilities and open processes of government;
and City ordinances and policies.
3. Respect for Process – Perform duties in accordance with the processes and rules of
order established by the federal law, state statute, City ordinances, and other policies
and procedures that have been established.
4. Decisions Based on Merit – Make decisions or recommendations based upon the
merits and substance of the matter at hand.
5. Disclosure of Corruption – Commit to disclosing to the appropriate authorities any
behavior or activity that may qualify as corruption, abuse, fraud, bribery or other
violation of the law.
6. Conflict of Interest – Not to use their position on the committee to influence
government decisions in which they have a financial interest or where they have an
organizational responsibility or a personal relationship that would present a conflict
of interest under applicable state law in order to assure their independence and
impartiality on behalf of the public good.
7. Gifts and Favors – Not to take advantage of services or opportunities for personal
gain by virtue of their public appointment that are not available to the public in
general; and not accept gifts that are in violation of state statute and City policy.
8. Data Practices – Adhere to state statutes and the City’s data practices policy in the
handling of private or confidential data. Keep confidential matters confidential.
9. Use of Public Resources – Not to use public resources which are not available to
the general public for private gain or personal purposes in a way that they conflict
with state statute or City policy.
10. Policy of Chain of Command – Respect and adhere to the proper chain of
command, including working issues through the staff liaison and City Manager.
2

11. Positive Work Environment – Support the maintenance of a positive and
constructive environment for residents, businesses, and all employees. All
committee members are required to seek affirmative ways to cooperate and work
with employees, public officials and members of any organization with whom with
City needs to have a good working relationship.
12. Compliance and Enforcement – City management has the primary responsibility to
assure that ethical standards are understood and met and that the public can continue
to have full confidence in the integrity of City government.
V ROLES/RESPONSIBILITIES

1. Meetings – The committee chair presides over the meeting. Speakers, including
committee members, shall not speak until recognized by the chair.
2. Act in the Public Interest – Recognizing that service to our citizens must be our
primary concern, committee members shall work for the common good of the people
of West St. Paul and not for any private or personal interest. Committee members
will treat all persons, claims and transactions in a fair, respectful and equitable
manner.
3. Preparation – Committee members are expected to be prepared for meetings.
4. Agenda Preparation – The staff liaison assigned to each Committee is responsible
for preparation of the topics on the meeting agendas and the supporting materials.
At the Committee meeting, agenda items may be added or deleted by a committee
member if approved by a majority of the committee members in attendance at the
meeting.
VI CONDUCT OF MEMBERS

1. Staff Direction – The committee members may request further clarification or
research of the staff liaison on an issue or topic in which the committee is reviewing.
2. Citizen Questions – Committee members should refer questions and concerns from
citizens to the staff liaison or appropriate department director. City staff should
report back to the City Manager on the resolution of the referral.
3. Respect for Staff Time – If a committee member is utilizing an inordinate amount of
staff time, the staff liaison is required to bring this to the attention of the City
Manager for resolution.
4. Interactions – Committee members shall refrain from abusive conduct, or verbal or
written attacks upon members of the City Council, boards, commissions, committees,
staff or the public.
5. Respect for Process – Committee member duties shall be performed in accordance
with the processes and rules of order established by the City Council.
6. Use of Public Resources – Public resources that are not available to the general
public (e.g. City staff time, equipment, supplies or facilities) shall not be used by
committee members for private, personal or political purposes.
7. Advocacy – To the best of their ability, committee members shall speak with one
voice in representing the official policies and positions of the Committee.
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8. Improper Influence – Committee members shall refrain from using their position on
the Committee to improperly influence the deliberations or decision of City Council,
City staff, boards, commission or committees.
9. Positive Work Environment – Committee members shall support a positive,
efficient and effective environment for residents, businesses and City staff.
VII COMMUNICATION

1. Sharing of Information – It is the responsibility of committee members to publicly
share information with all other committee members that serve on their respective
committee that they have received from sources outside of the public decisionmaking process which pertains to a topic under consideration. New information or
data obtained by committee members, pertinent to a topic being discussed, will be
distributed through the staff liaison or City Manager to the other committee members.
Upon reviewing the new information, the committee may adopt a motion to postpone
further consideration of the information until all members have had time to review
and interpret this new information.
2. Focused Discussions – Committee members shall work to keep discussions and
debates focused on the item under discussion without introducing extraneous or
irrelevant information.
3. Request for Information – All committee members shall receive the same
information at the same time when deemed appropriate for distribution by City staff.
4. Confidential Information – Committee members shall respect and preserve the
confidentiality of non-public, protected non-public, private, and confidential
information provided to them concerning matters of the City. They shall neither
disclose confidential information without proper legal authorization nor use such
information to advance their personal, financial or private interests.
5. Notice of Attendance – If any committee member has knowledge or reason to
believe that there will be a large or emotional attendance at an upcoming committee
meeting, they have an obligation to inform the staff liaison as soon as they become
aware of the potential situation.
VIII IMPLEMENTATION

1. Orientation – The West St. Paul Committee Members’ Expectations shall be
included in the regular orientations for new committee members.
2. Compliance – Committee members themselves have the primary responsibility to
assure that the West St. Paul Committee Members’ Expectations document is
understood and followed and that the public can continue to have full confidences in
the integrity of the City of West St. Paul.
3. Enforcement - If a committee member engages in inappropriate behavior, it is the
responsibility of the City Council to police its committee members. When
inappropriate behaviors are observed, the committee chair, staff liaison or any
member of the City Council may notify the City Manager. The City Council may
discuss the behavior at a City Council work session, or otherwise address the situation
through the removal of the committee member. By direction of the City Council, it
will be determined whether:
4

a. A letter is sent to the offending committee member from the Mayor stating
that they have been found operating outside the established West St. Paul
Rules of Conduct, requesting them to correct the behavior identified as
inappropriate; or
b. The committee member is formally sanctioned by resolution at a City Council
meeting; or
c. The committee member is removed from the committee by the City Council;
or
d. No action is taken.

I have received a copy of the West St. Paul Committee Members’ Expectations and hereby agree
to comply with its terms and conditions for as long as I serve on the committee.

NAME OF COMMITTEE:

___________________________________
Signature of Committee Member

___________________________________
Printed Name

___________________________________
Date
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CITY OF WEST SAINT PAUL CHARTER COMMISSION
BYLAWS
ARTICLE I
NAME
1.00

Name. The name of this organization shall be the West Saint Paul Charter

Commission (Commission).
ARTICLE II
PURPOSE
2.00

Purpose.

The purpose of this organization shall be to consider the form of

municipal government which best meets the needs of the people and to frame and amend a
charter for the City of West Saint Paul (City) in furtherance of those purposes as provided by
law.
ARTICLE III
MEMBERSHIP
3.00

Qualifications. The Commission shall be composed of eleven (11) qualified

voters of the City who have been appointed as provided by law.
3.01

Voting Rights. Each member of the Commission in good standing shall be

entitled to one vote on each matter submitted to a vote of the members.
3.02

Removal. Any member who fails to perform the duties of his office and has

failed to attend four consecutive meetings without being excused by the Chairperson or the
Commission shall be subject to removal by order of the chief judge of the district court of
Dakota County upon certification of such facts to the court by the Commission.
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3.03

Term. Charter Commission members shall hold office for a term of four years,

and until their successors are appointed and qualify. Terms shall begin on March 1 and expire on
the last day of February.
ARTICLE IV
MEETINGS
4.00

Regular Meetings. Regular meetings of the Commission shall be held at the City

Hall. An annual organizational meeting shall be held between July and December of each year.
All meetings of the Commission and any of its committees shall be open to the public.
4.01

Special Meetings. A special meeting of the Commission may be called for any

purpose by the chairperson and must be called by the chairperson or any of the officers upon
written request by any three or more members. Special meetings shall be held at the City Hall or
such other public place as the Commission shall designate.
4.02

Quorum and Vote Requirements. (1) A quorum of six (6) members must be

present to conduct business; (2) there must be an affirmative vote of no less than six (6) members
to pass action on matters that would result in an amendment to the Charter, or remove an
incumbent officer or adopt or amend bylaws; (3) there must be a majority vote of the quorum to
pass any action not covered in items (1) and (2) herein; and (4) there must be an affirmative vote
of no less than six (6) members to rescind action previously taken on matters that would result in
an amendment to the Charter.
4.03

Adjourned Meetings. In the absence of a quorum, any meeting may be adjourned

from time to time. If any meeting of the Commission is adjourned by reason thereof to another
time or place, not less than two (2) days written notice of such adjourned meeting shall be given
to all members.
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4.04

Conduct of Meeting. In all matters not covered in Section 4.02 above, Robert’s

Rules of Order shall govern the conduct of Commission meetings.
4.05

Notice of Meetings. Written notice of any special meeting stating the time, place

and the purpose shall be mailed at least eight (8) days prior to the meeting to each member of the
Commission at the member’s address shown on the records of the Commission. Notice of the
time, place and purpose of any special meeting may be waived orally or in writing by any
member. Such waiver may be given before or after the meeting and shall be filed with the
secretary and entered on the records of the meeting. By attending the meeting and taking part
therein without noting objection at the beginning of the meeting, a member shall be deemed to
have waived objection to the notice.
4.06

Telephone Notice. Telephone calls reminding members of regular or special

meetings are solely for convenience of members and failure of a member to receive a telephone
call shall not be a valid excuse for an absence from a properly called meeting.
4.07

Statutory Meetings.

Notwithstanding any provision of these bylaws to the

contrary, the Commission shall be convened upon presentation of a petition signed by at least ten
percent (10%) of the number of voters of the city as shown by the returns of the last annual
municipal election or upon resolution approved by a majority of the governing body of the City
requesting the Commission to convene.
4.08

Agenda. Unless the Commission shall otherwise determine, the agenda of the

Commission meetings, except for special meetings, shall be as follows:
1.

Commission administrative matters; i.e. approval of minutes, appointment of
committees and committee chairperson, etc.

2.

Reports from committees.
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3.

Introduction of proposed amendments.

4.

Other business.

4.09

Distribution of Documents. The agenda and the minutes of each meeting shall be

mailed or delivered to each member at least two (2) days in advance of the next scheduled
meeting of the Commission and shall also be mailed to the City designated official newspaper.
ARTICLE V
OFFICERS
5.00

Officers.

The officers of the Commission shall be a chairperson, a vice

chairperson and a secretary.
5.01

Term. Officers shall be elected by the members annually at an organizational

meeting held between July and December. The term of office of each officer shall be until the
next regular election meeting of the succeeding year and until the election of a successor. An
officer may be elected to successive terms without limitation.
5.02

Duties. The chairperson shall preside at meetings of the Commission, see that all

orders and resolutions of the Commission are carried into effect, prepare and file the
Commission’s annual report and perform other duties prescribed by the Commission. The vice
chairperson shall preside at the meetings in the absence of the chairperson. The secretary shall
oversee keeping of the minutes of meetings and distribution of documents and minutes of
meetings as provided in Section 4.09.
5.03

Resignation. Any officer may resign his office at any time. Such resignation

shall be made in writing, submitted to the Chairperson and shall take effect upon such
submission.
5.04

Removal. Any officer may be removed without any reason upon the affirmative

vote of six (6) members.
4
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ARTICLE VI
COMMITTEES
6.00

Committees.

The Commission may establish such committees as it deems

necessary to discharge its duties.

The chairperson shall appoint the membership of such

committees from members of the Commission and may, with the approval of the members,
appoint nonmembers to such committees. The chairperson may designate as chairperson one of
the committee members who is also a member of the Commission. A committee so designated
shall report its recommendations to the Commission which may either accept, reject or modify
said recommendations.
ARTICLE VII
ATTORNEYS AND CONSULTANTS
7.00

Employment. The Commission may employ attorneys, consultants, a secretary

and other persons as necessary to assist the Commission in its work. Funding of Commission
expenses shall be taken care of as provided by law.
ARTICLE VIII
REPORTING REQUIREMENTS
8.00

Annual Reports. The chairperson shall submit to the chief judge of the district

court of Dakota County and to the Clerk of the City on or before December 31 of each year an
annual report outlining the Commission’s activities and accomplishments for the current
calendar year. The annual report shall be mailed to the members fifteen (15) days prior to filing
the report with the court.
8.01

Committee Reports. The reports of any committee shall be presented to the

Commission prior to public dissemination.
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ARTICLE IX
COMMISSION YEAR
9.00

Commission Year.

The Commission year will commence January 1 and

terminate December 31 of each year.
ARTICLE X
ADOPTION AND AMENDMENTS
10.00 Adoption and Amendments.

The Commission may make, amend or repeal

bylaws at any regular or special meeting of the Commission, provided, however, that after
adoption of initial bylaws the text of any proposed amendment thereof shall be sent to members
not less than eight (8) days in advance of the meeting at which action thereon is to be taken.

Section 5.01 Amended 2/13/97
Sections 4.00 and 5.01 Amended 5/18/99
Section 3.00 Amended 10/14/04
Section 3.00 Amended 2/3/05
Section 4.02 and 5.04 Amended 3/12/08
Section 3.00, 4.02 and 5.04 Amended 5/3/12
Section 3.03 added 12/1/15
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Charter Commission Report
To:

Chair Mark Tessmer and Members of the Charter Commission

Through:

Ryan Schroeder, City Manager

From:

Kori Land, City Attorney

Date:

May 3, 2018

Council Salaries
BACKGROUND INFORMATION:
The Charter requires the Charter Commission to review Council salaries prior to June of every evennumbered year. (City Charter §2.07 subd. 2) State law requires Council salaries to be adopted by
ordinance. (Minn. Stat. §415.11 subd. 1)
West St. Paul is unique in that Council salaries are identified in both West St. Paul City Charter §2.07
and City Code §30.04. Having the salaries in both locations allows for checks and balances. A Charter
amendment requires a recommendation from the Charter Commission and unanimous vote by the
Council. City Code amendments, on the other hand, only require a majority vote by the Council.
Therefore, having the Council salaries in both the Charter and the City Code provides extra protection
for the citizens.
Salaries must be in an amount the Council deems “reasonable.” (Minn. Stat. §415.11 subd. 1) It is
important to note that an increase would not take effect until after the next municipal election, in other
words, January 2019.
We reviewed Council salaries of similarly sized cities for comparison purposes and offer that
information for your consideration.
FISCAL IMPACT:
Amount
Fund:
Department:
Account:

Charter
Administration

TBD

ATTACHMENTS:
 City Council Salaries Survey
 Charter §2.07
 City Code §30.04
STAFF RECOMMENDATION:
Review and consider amending the Council salaries

2018

CITY COUNCIL SALARIES SURVEY
CITY

POPULATION

Chanhassen
Forest Lake
Ramsey
New Brighton
West St. Paul
Rosemount
Shoreview
Hastings
Chaska
Champlin
Hopkins
Crystal
Fridley
Prior Lake
South St. Paul
New Hope
Golden Valley

25,469
19,600
26,206
22,496
19,746
23,911
26,548
22,602
26,016
24,231
18,105
23,028
27,476
25,863
20,217
20,877
21,376

MAYOR
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,000
6,500
8,000
8,600
8,910
9,200
9,348
9,400
9,500
9,550
9,560
10,620
10,689
11,592
12,300
12,636
12,825

COUNCIL
MEMBER
$
4,800
$
5,500
$
6,000
$
7,000
$
7,150
$
7,000
$
6,936
$
7,200
$
7,100
$
6,610
$
7,325
$
8,170
$
7,762
$
9,156
$
8,700
$
9,230
$
9,598

Charter Section 2.07. Salaries. For the faithful discharge of the duties of their respective offices, the elected
official shall receive the following salaries:
The Mayor $8,910 per year; each Councilperson $7,150 per year. The City Manager and all other officers and
employees of the City shall receive such salaries or wages as may be fixed by the Council.
Subd. 2. Prior to June of every even-numbered year, the Commission shall review and may adopt a charter
amendment increasing the salaries of the Mayor and Council. Salary increased shall take effect pursuant to
statute.

West Saint Paul, MN Code of Ordinances

§ 30.04 SALARIES.
(A) The Mayor's salary is $8,910 per year.
(B) A Council member's salary is $7,150 per year.
(2001 Code, § 200.03) (Ord. 02-09, passed - -; Ord. 04-10, passed - -; Ord. 10-22, passed - -; Ord. 12-16, passed - -)

Charter Commission Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Kori Land, City Attorney

Date:

May 3, 2018

Filling Vacancies
BACKGROUND INFORMATION:
The City has 4 vacancies on the Charter Commission. In addition, 2 of the existing members (Aaron
Van Moorlehem and Jim McKie) have terms that expired last month. Assuming they are willing to
continue serving, they would need to be recommended for reappointment.
After you have had the opportunity to discuss the appointment process in the Bylaws and hold
interviews with interested applicants, we recommend that you consider the applicants and decide if you
want to recommend any of the candidates for appointment. You do not need to fill all the vacancies at
this time. An applicant must receive an affirmative vote of a majority of those present in order to be
recommended for appointment.

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

n/a

ATTACHMENTS:


Roster

STAFF RECOMMENDATION:
Make Appointment Recommendations to the City Council

WEST SAINT PAUL CHARTER COMMISSION

NAME

ADDRESS

PHONE & EMAIL

WARD

Aaron VanMoorlehem
(Vice Chair)

202 Conver Street

651-455-8444
aaronvm@comcast.net

1

March, 2018

James McKie

222 Curtice Street

651-248-6534
papamckie@earthlink.net

2

March, 2018

VACANCY

TERM
EXPIRATION

March, 2019

Tessmer, Mark
(Chair)

1314 Charlton

612-910-1018
mtessmer1467@comcast.net

2

March, 2020

DeVore, Wendy
(Secretary)

11 Langer Circle

651-492-7346
wdevore@careerventuresinc.com

2

March, 2020

Tim Haubrich

62 Teresa Drive

3

March, 2020

Valento, Tim

425 Betty Lane

3

March, 2020

1

March, 2020

1

March, 2021

651-457-9140
t.valento@comcast.net

VACANCY

Douglas Fromm

253 Haskell Street E

651-453-1511
dougfromm@comcast.net

VACANCY

March, 2021

VACANCY

March, 2021

Council Liaison: Clpn. Ed Iago/Alternate Clpn. John Bellows
Recording Secretary: Attorney Korine Land
Commission Meets: As called

Member Term: 4 years

Term Limit: None
Updated: 7/24/17

Charter Commission Report
To:

Chair Mark Tessmer and Members of the Charter Commission

Through:

Ryan Schroeder, City Manager

From:

Kori Land, City Attorney

Date:

May 3, 2018

2017 Annual Report
BACKGROUND INFORMATION:
The Charter requires the Charter Commission to submit an annual report to the Chief Judge of the First
Judicial District. Although a little tardy, I respectfully request that the Charter Commission review and
approve the attached letter for submission to the Chief Judge for the 2017 Annual Report.

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

Charter
Administration

TBD

ATTACHMENTS:
 Letter to Chief Judge
STAFF RECOMMENDATION:
Review and approve the 2017 Annual Report to the Chief Judge

City Hall
1616 Humboldt Avenue
West St. Paul, MN
55118-3972
651-552-4102
FAX
TDD

651-552-4190
651-322-2323

www.wspmn.gov

May 3, 2018

Honorable Kathryn Davis Messerich
Chief Judge, District Court, First Judicial District
Dakota County District Court Judicial Center
1560 Highway 55
Hastings, MN 55033
Re:

West St. Paul Charter Commission 2017 Annual Report

Dear Judge Messerich:
As required by the West St. Paul Charter Bylaws, please accept this letter as the Annual Report
of activities of the West St. Paul Charter Commission for the year 2017.
The Charter Commission met twice in 2017, the minutes of which are attached for your
convenience.
The legal fees expended in 2017 were $4,119.00.
If you have any questions or need additional information, please do not hesitate to contact me.
Respectfully,

Mark Tessmer
West St. Paul Charter Commission Chair
cc:

Mayor and City Council
City Manager Ryan Schroeder

PROMOTING AND PRESERVING A COMMUNITY OF EXCELLENCE BY THE
ETHICAL, RESPONSIVE, EFFICIENT AND INNOVATIVE PROVISION OF SERVICES

MINUTES
WEST ST. PAUL CHARTER COMMISSION
TUESDAY, FEBRUARY 28, 2017
5:30 P.M.
MUNICIPAL CENTER
ADMINISTRATIVE CONFERENCE ROOM
MEMBERS PRESENT:

Chair Mark Tessmer, Commissioners Aaron Van Moorlehem,
Doug Fromm, Wendy DeVore, Nicole Paradise, Jim McKie

MEMBERS ABSENT:

Commissioners Tim Valento

OTHERS PRESENT:

Council Liaison Ed Iago, City Attorney Kori Land

CALL TO ORDER
Chair Tessmer called the meeting to order at 6:04 p.m.
ADOPT AGENDA
Motion by Fromm/Paradise to adopt the agenda. All ayes.
4. Adopt Minutes
A. Approve Minutes of December 13, 2016 Meeting
Motion by Van Moorlehem/ Paradise to approve the minutes. All ayes.
5. New Business
6. Old Business
A. Discussion of Charter Amendments
Sections 2.03/4.02 Elective Officers/Officers to be Elected and Terms of Office: Length of
Mayor’s term of office
Tessmer gave his support for the 4-year term because he felt that a 2-year term was insufficient
time for a Mayor to learn the position before they have to campaign again. In addition, he felt
that it was expensive to campaign that frequently. He thought more people might be interested
in running if they knew it was a 4-year term. Tessmer would like to give the Council the option
of choosing a 4-year term. McKie offered that with a 2-year term, it keeps the Mayor motivated
to get things done. Paradise supports 4 years because it takes a while to get comfortable in the
role and it provides voters more time to decide if the Mayor is doing a good job.

Motion to recommend to the Council an amendment changing the Charter to provide for a 4year term for the Mayor. Tessmer/Paradise. All ayes.
Section 2.06: Mayor’s Veto Power
Land outlined the issue with having veto language for “ordinances and resolutions” and how this
has created confusion when some motions are made by voice vote only, without a written
document. Tessmer suggested clarifying the language to address this issue and then deciding if
the Commission wants to retain the Mayor’s veto power.
For cleaning up the language, Tessmer suggested using either Minneapolis or Rochester’s
language. Van Moorlehem likes the Rochester language. Fromm agreed.
Motion to change the veto language in the Charter to reflect the Rochester language, which
states “the Mayor possesses veto power over all ordinances, resolutions, findings of fact,
conclusions of law and orders and motions of the Council.” Van Moorlehem/Fromm.
McKie likes the Rochester language because it is more inclusive.
All ayes.
Land noted that the strict language of the Charter requires a reconsideration of a vetoed motion
to be taken only at the next “regular meeting,” which precludes the ability to call a special
meeting. She requested removing the word “regular” before “meeting” to give flexibility to
allow for a special meeting for the reconsideration of a veto.
Motion McKie/DeVore to remove the word “regular.” All ayes.
Mayoral Veto Power
Tessmer offered his opinion that the Mayor should vote on everything. He thinks it is more
transparent. Council member Iago believes the Charter Commission needs to put forward a
recommendation that is in the best interest of the city, not driven by past events. McKie likes it
that the Mayor can stay out of the discussion now if the Mayor does not want to get into the
controversy.
Tessmer asked Land to explain the 4-vote requirement and how the fact that the Mayor could not
vote impacted a recent 3/2 decision, which resulted in a failed action. Land explained that the
Charter requires a majority vote of all members of the Council in order to pass a motion. The
Mayor is counted as part of the Council; therefore, a majority vote is 4 votes on all actions.
Because one of the council members was absent at a recent meeting, resulting in 5 voting
members and the Mayor could not vote, the motion failed because it only passed on a 3/2 vote.
Fromm said he wants to address the 4-vote requirement at the next meeting. Paradise wants to
require the Mayor to vote for transparency reasons to know where the Mayor stands on issues.
Fromm said the non-voting mayor gives flexibility of the Mayor to have a neutral, consensusbuilding role. McKie noted that having veto power is more powerful than having 1 vote.
Tessmer said he believes that having the Mayor vote is better government. Fromm recognized

that having veto power realistically requires 5 affirmative votes because you need at least 5 votes
to override the veto. It requires consensus building on the Council.
Van Moorlehem said it might be an exercise in futility because the Council will most likely not
vote for a unanimous decision on this issue. Tessmer agrees. The suggestion was to hold this
discussion until the next meeting and add it to the next agenda to see if there is a reason to revisit
it.
B. Commissioner Vacancies
There are 8 applications for 5 positions. The applicants are as follows:
Tim Haubrich
Thomas Vavreck
Karen Vavreck
Amanda Tinsley
Jason Smock
Andrea Friesen
James Probst
Matthew Schempp
There was general discussion about the candidates, with each member identifying their own
recommendations. It was decided to forward the following names to the Council for
consideration of appointment to the Charter Commission:
Tim Haubrich
Karen Vavreck
Andrea Friesen
James Probst
Matthew Schempp
If the Council agrees on some of the names, those names can be forwarded to the Chief Judge. If
they do not agree on all 5, then the Charter Commission can review the existing applications or
solicit new applications to fill the vacancies.
Motion to move the names Van Moorlehem/McKie. All ayes.
7. Set Next Meeting Date
It was suggested that once the new people are appointed, we should have a training for all
Charter Commissioners prior to a regularly scheduled meeting. No new meeting was scheduled
at this time.
8. Adjournment

Motion to adjourn by Van Moorlehem/Paradise. All ayes. The meeting was adjourned at 7:03
p.m.

MINUTES
WEST ST. PAUL CHARTER COMMISSION
TUESDAY, JULY 25, 2017
6:30 P.M.
MUNICIPAL CENTER
ADMINISTRATIVE CONFERENCE ROOM
MEMBERS PRESENT:

Chair Mark Tessmer, Commissioners Aaron Van Moorlehem,
Doug Fromm, Tim Valento, Tim Haubrich, Jim McKie

MEMBERS ABSENT:

Commissioner Dave Dyrhaug, Wendy DeVore

OTHERS PRESENT:

Council Liaison Ed Iago, City Attorney Kori Land, City Manager
Ryan Schroeder

CALL TO ORDER
Chair Tessmer called the meeting to order at 6:35 p.m.
ADOPT AGENDA
Chair Tessmer requested adding a discussion on the reduction of the Charter membership from
11 to 9 members under Old Business.
Motion by VanMoorlehem/Tim Valento to adopt the agenda as amended. All ayes.
4. Adopt Minutes
A. Approve Minutes of February 28, 2017 Meeting
Attorney Land noted that the minutes needed to reflect that Dyrhaug was absent at the February
meeting. Motion by McKie/Fromm to approve the minutes as amended. All ayes.
5. New Business
6. Old Business
A. Discussion of Charter Amendments
Sections 2.03/4.02 Elective Officers/Officers to be Elected and Terms of Office: Length of
Mayor’s term of office
Attorney Land conveyed that the City Council did not want to move forward with the
amendment increasing the Mayor’s term from 2 to 4 years and the Charter Commission agreed to
abandon that amendment.

Section 2.06: Mayor’s Veto Power
Attorney Land summarized the changes made by the City Council, which included the removal
of the language regarding findings of fact. The Commission concurred with the changes.
Motion to recommend approval of the amended language. Tessmer/Fromm. All Ayes

B. Commissioner Vacancies and Consider reduction of membership from 11 to 9
Attorney Land explained that since the last meeting it was discovered that Tim Haubrich had
already been appointed to the Charter Commission and Doug Fromm, at the direction of the
Council, was reappointed. It was also noticed that the roster distributed in the packets mistakenly
reflected 5 vacancies, when there are actually only 3 vacancies on the Commission.
Chair Tessmer relayed the Council’s consideration of the names that were recommended at the
February meeting and why the list was returned to the Commission for further review. He
suggested that the Commission forward Jim Probst’s name but wanted to know what the
Commission should do with the rest of the names.
Commissioner Fromm noted that the packet contained new applications that were submitted to
the City since February’s meeting, but he suggested cutting off the applications to only consider
the ones from the February meeting.
Commissioner Valento wondered if the Commission membership was reduced 9 members, then
there would be no need to recommend 3 names tonight, but they could just recommend one.
Councilmember Iago confirmed that the Council has been trying to reduce the number of all
committees and commissions.
Commissioner Van Moorlehem wondered why the Commission would reduce the membership
when there seems to be an abundance of applications. Commissioners Fromm and Haubrich
concurred.
Commissioner McKie asked about the history of the membership number and Attorney Land
explained that the statute allows 7-15 members. Twenty years ago, there were 15 members, but
it was pared to 13 to make it more manageable. Then, for a few years it was difficult to get
applicants so it was further reduced to 11. Commissioner Fromm explained that the abundance of
applications might be due to the excitement of people wanting to be civically involved.
Commissioner Valento is worried about meeting quorum requirements. Since the quorum in the
Charter Commission Bylaws is 6 members regardless of how many vacancies there are, it
requires a commitment from at least 6 members to be present if the number stays at 11.
Chair Tessmer surmized that it did not appear there was a majority support for reducing the
membership to 9.

Chair Tessmer then repeated that he would like to have the Commission take action on Jim
Probst but was unsure as to how to act on the other names that were sent back for
reconsideration. He reminded the Commissioners about the process the Commission used to vote
on the applications in February. He had everyone vote a definite “yes” or definite “no” and then
tallied the highest numbers of “yeses” to determine the highest number of votes. He also
reminded everyone that Commissioner McKie met or spoke with all of the applicants prior to the
February meeting and provided his insight, indicating he did not receive any negative reactions
from the applicants. Chair Tessmer asked if the vetting process was acceptable to everyone.
Commissioner McKie thinks the interview process could be improved. Chair Tessmer wondered
if the application forms be changed to add a question about social media activity. City Manager
Schroeder said he thought it was being added to all applications.
Commissioner Haubrich wanted to vote on the original applications that have been vetted.
Commissioner Fromm wanted o take a look at a late of applicants as a whole to see if there was a
balance. He suggested voting on 3 names as a slate and forwarding all 3 names for consideration.
There was general discussion about the absence of Dave Dyrhaug over the last few years and
Chair Tessmer recalled that Commissioner Dyrhaug had indicated he was no longer interested in
serving on the Commission.
Motion to recommend removal of Dave Dyrhaug for unexcused absences. Valento/Haubrich. All
Ayes.
Commissioner McKie said he wanted to make it clear that some of the applicants will bring very
divergent attitudes to the Commission. The Commissioners generally felt that they could forward
the names and let the Council decide. City Manager Schroeder offered that in his differing
attitudes leads to interesting conversations but if too divergent, they often isolate themselves on
issues.
Councilmember Iago was concerned about putting people on this Commission who have a
specific agenda. He cautioned that if any members knew that there are issues with applicants
who will cause problems for the Commission or the Council, then that information should be
disclosed. Commissioner Fromm opined that the 4 applicants could be professional in meetings,
even though they come from different backgrounds.
Motion to recommend the following names to the Council for membership on the Charter
Commission:
Karen Vavreck
Andrea Friesen
James Probst
Matthew Schempp
Fromm/VanMoorlehem All ayes.

Chair Tessmer wanted to confirm that the members agreed with the process that was used for
vetting the applicants. There was general discussion about the questions asked by Jim McKie and
it was decided that the list of questions would be forwarded to the members who could then offer
additional questions for consideration at the next meeting. The Commission also wanted to
discuss the ranking process or see if that process could be improved. Commissioner Valento
suggested adding more people to the interview committee.
7. Set Next Meeting Date
Attorney Land mentioned that she would like the opportunity to train the Commission members
at an upcoming meeting. The Commissioners welcomed the idea.
Chair Tessmer stated that City Clerk Chantal Doriott would schedule the next meeting in the fall,
which will include the Charter Commission member selection process, as well as a training of
the Commission members by the City Attorney.
8. Adjournment
Motion to adjourn byVanMoorlehem/Haubrich. All Ayes.
The meeting was adjourned at 8:02 p.m.

