Economic Development Authority
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
_____________________________________________________
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MUNICIPAL CENTER LOBBY CONFERENCE ROOM
MARCH 26, 2018
4:30 P.M.
1. Call To Order
2. Roll Call
3. Adopt Agenda
4. EDA Consent Agenda Items
4.A. Previous Meeting Minutes
Documents:
MINUTES - EDA 2-26-18.PDF
MINUTES - EDA WS 2-26-18.PDF
5. Commissioner Comments
6. New Business
6.A. DARTS Senior Housing Project Discussion
Documents:
DARTS SENIOR HOUSING.PDF
7. Old Business
8. Adjourn
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City of West St. Paul
Economic Development Authority Minutes
February 26, 2018 at 8:15 p.m.

1. Call to Order
Vice President Fernandez called the meeting to order at 8:15 p.m.
2. Roll Call
Present:

Vice President Anthony Fernandez and Commissioners John Bellows,
Ed Iago, Dave Napier, Bob Pace and Dick Vitelli

Absent:

President Jenny Halverson

Also Present:

Executive Director Hartshorn
City Manager Ryan Schroeder
City Attorney Kori Land
Finance Director Char Stark
City Clerk/Secretary Shirley Buecksler

3. Adopt the Agenda
Motion was made by Commissioner Bellows and seconded by Commissioner Iago to adopt the
agenda, as presented.
All members present voted aye. Motion carried.
4. EDA Consent Agenda Items
A. Previous Meeting Minutes




February 5, 2018 EDA Regular Meeting Minutes
February 5, 2018 EDA Work Session Minutes
February 12, 2018 EDA Work Session Minutes

Motion was made by Commissioner Iago and seconded by Commissioner Bellows to approve the
Consent Agenda, as presented.
All members present voted aye. Motion carried.
5. Commissioner Comments
None.
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6. New Business
A. Open to Business Program
Hartshorn provided and overview of the Open to Business Program, which included:




Joint Powers Agreement between the City of West St. Paul EDA and Dakota County
CDA.
Resolution No. 18-03, Approving a Three-Year Participation Agreement for Open to
Business Program.
A fact sheet showing how many clients served in Dakota County since the start of the
program.

The Dakota County Community Development Agency (CDA) and the 11 largest cities in
Dakota County launched Open to Business (OTB) in 2013, a program that provides business
advisory services and access to capital for entrepreneurs and small businesses in Dakota
County. The participating cities and CDA share the cost of the program. The CDA plans to
enter into a Joint Powers Agreement (JPA) with the 11 participating cities to act as the
fiduciary agent and to administer the contract with the Metropolitan Consortium of
Community Developers (“MCCD”), the OTB non-profit service provider.
Laurie Crow is the full-time OTB business advisor who has worked exclusively in Dakota
County since the program launched in 2013. Ms. Crow provides one-on-one technical
assistance to business owners and aspiring entrepreneurs on a wide range of topics including
business plan development, feasibility analysis, marketing, licensing, and cash flow and other
financial projection development.
In the past, the JPA between the EDA and Dakota County CDA has been approved annually.
With the success of the program throughout the years (see Attachment A), CDA staff and
MCCD are proposing a three-year agreement. The cost of the OTB program for calendar
years 2018, 2019, and 2020 will be $150,000 annually. This is a $10,000 increase from 2017
but will stay constant for the term of the three-year agreement. The cost covers the direct and
indirect staffing needs for the program. The CDA’s portion of the fee will not exceed
$70,450 to match the 11 participating cities’ fees plus the $9,096 to cover service for the
small cities and townships for a total CDA investment not to exceed $79,546 (Attachment B).
OTB is consistent with the Economic Development Authority’s Strategic Plan, as (1) it is a
collaborative approach to economic development; (2) it responds to the need for specialized
expertise and economies of scale; and (3) it is non-duplicative of other services.
Motion was made by Commissioner Bellows and seconded by Commissioner Pace to adopt
Resolution No. 18-03, Approving a Three-Year Participation Agreement for Open to
Business Program.
All members present voted aye. Motion carried.
7. Old Business
None.
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8. Adjourn
Motion was made by Commissioner Pace and seconded by Commissioner Iago to adjourn the
meeting at 8:22 p.m.
All members present voted aye. Motion carried.

Anthony Fernandez
Vice President
City of West St. Paul
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City of West St. Paul
Economic Development Authority
Work Session Minutes
February 26, 2018 at 4:30 p.m.

1. Call To Order
Vice President Fernandez called the meeting to order at 4:31 p.m.
2. Roll Call
Present:

Vice President Anthony Fernandez and Commissioners John Bellows, Ed Iago,
Dave Napier, and Bob Pace

Absent:

President Jenny Halverson, Commissioner Dick Vitelli

Also Present:

Executive Director Hartshorn
City Manager Ryan Schroeder
City Attorney Kori Land
Park and Recreation Director Ben Boike
Community Development Director Ross Beckwith
Finance Director Char Stark
Fire Chief Mike Pott
Police Chief Manila Shaver
Assistant City Manager Sherrie Le
City Clerk/Secretary Shirley Buecksler
Jim Gromberg, Economic Development Coordinator – WSB & Associates

3. Agenda Items
A. Economic Development Chapter – Comp Plan Discussion
Hartshorn said the Met Council requires that comp plans be completed by the end of this year and
that an Economic Development Plan is normally a chapter of a comp plan. As part of the process,
staff has been working with Jim Gromberg, Economic Development Coordinator with WSB &
Associates, on the attached Economic Development Plan for the Council’s review.
Hartshorn said staff is looking for feedback from the EDA. Mr. Hartshorn introduced Jim
Gromberg, who presented the draft plan of the Economic Development Chapter. Mr. Gromberg
said the Met Council wants to see five key basics: 1) Industries/centers of employment;
2) Education and workforce; 3) Redevelopment Planning; 4) Business development; and
5) Economic information, monitoring and strategic initiatives.
Commissioner Iago questioned where the information came from and said that the listing
Mr. Gromberg presented shows more businesses by category than are actually in West St. Paul.
Mr. Gromberg said a lot of the information comes from how a business identifies itself, such as a
gas station that also classifies itself as a retail store or an auto parts store. He said what the EDA
really needs to look at is what businesses may need to expand and that all types of businesses are
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covered. He added that the breakdown is personally where a business sets themselves and where
their sales are.
Commissioner Iago said the list is a public document but has so much misinformation. He also
questioned the authenticity of the information that WSB is gathering from another source.
Commissioner Iago said this information is a public document and people will question the
credibility of it.
Schroeder asked if the information is based on zip code; Mr. Gromberg said yes.
Hartshorn added that the data could be including banks located within grocery stores.
Commissioner Fernandez asked what the Met Council is looking for in this document, if the plan
is good until 2040.
Mr. Gromberg said the Met Council is looking for businesses located in the city. He added that
information that is more specific could be retrieved but, in reality, it is the type of information they
want. Mr. Gromberg said the key is to keep the information as vague as possible and that it may
need to be re-evaluated in ten years.
Commissioner Bellows questioned how much of this is submitting information for the Met Council
as compared to information the City can use in the comp plan. Mr. Gromberg said should look at
what types of businesses are in the community. He said that manufacturing has always been a
mainstay but that the type of businesses in the community are starting to change to others that serve
the community well. He said this gives an idea of what to focus on and consideration regarding
what other businesses may make the community stronger.
Commissioner Bellows said, when comparing West St. Paul and Mendota Heights, that Mendota
Heights has 30 percent more jobs to individuals than West St. Paul and that this could be due to
their industrial park and informational areas. He said this might not be as likely for West St. Paul,
in regards to what is available for redevelopment, and asked how this fits into the process.
Mr. Gromberg said it is about redeveloping strategies. He said that Mendota Heights has some
dense areas for employment but West St. Paul does not. Mr. Gromberg said the key is to look at
West St. Paul’s redevelopment areas to determine what we want to see there, in order to encourage
that type of redevelopment. He said the first step is to identify available sites.
Boike asked how many other communities WSB is working with that call out for redevelopment;
Mr. Gromberg said most of them.
Commissioner Bellows said, on the housing side, there is an unusual mix with an increasing average
value projected, while the median value may not keep up. He said this indicates that West St. Paul
is not as bad as other areas and asked how typical this is and whether we should include it in this
plan. Mr. Gromberg said that housing is a separate chapter. He said the concern for the community
is lower end housing. He added that these areas could become problematic and bring down the
value of other housing areas. Mr. Gromberg said, when there is a cluster of houses falling into a
lower value, they need to be looked at and determined how to prop them up or encourage
redevelopment. He also added that the data would indicate areas to focus on.
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Mr. Gromberg presented the draft comp plan, including areas for possible redevelopment. He said
there are 14 implementation strategies or goals and that these are areas to focus on in the next year.
The Commission gave suggestions for changes to the document.
Schroeder asked Mr. Gromberg when they are looking for feedback from the Council; Mr.
Gromberg said by mid-March. The Commission thanked Mr. Gromberg for coming to the meeting.
B. Abra Auto Discussion
The Commission discussed possible relocation sites for Abra Auto.
C. TIF Discussion
Hartshorn provided the Commissioners with an update on this discussion.
4. Adjourn
Motion was made by Commissioner Napier and seconded by Commissioner Bellows to adjourn the
EDA Work Session meeting at 5:24 p.m.
All members present voted aye. Motion carried.

Anthony Fernandez
Vice President
City of West St. Paul
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