City of West St. Paul Municipal Center
City Council Meeting
October 10, 2016

1. Call to Order
Mayor David Meisinger called the meeting to order at 6:30 p.m.
2. Roll Call

Present: Mayor David Meisinger and Councilmembers Ed Iago, Dave Napier, Pat Armon, Dick
Vitelli and Jenny Halverson. Clpn. John Bellows had an excused absence.

Others: City Manager Matt Fulton, Finance Director Joan Carlson, Assistant City Manager and HR
Director Sherrie Le, Community Development Director Jim Hartshorn, Public Works Director Ross
Beckwith, City Attorney Korine Land, Police Chief Manila Shaver and City Clerk Chantal Doriott.

3. Pledge of Allegiance
4. Adopt the Agenda

Motion was made by Clpn. Halverson and seconded by Clpn, Iago to adopt the agenda with one
change:

e Remove item 10.H. Dakota County CIP for future discussion.
All members present voted aye. Motion carried.

5. OCWS Briefing

Mayor David Meisinger gave an overview of the Open Council Work Session held prior to this
meeting.
e Closed session to consider easement acquisitions for the Robert Street Improvement project.
e Closed session to discuss management position for labor negotiations.
e Discuss a request for proposal (RFP) for the Sports Complex Phase 2 Improvements,

6. Robert Street Review

Public Works Director Ross Beckwith gave an overview.

e The south half we are pouring curb and work on the median.

e Next week we will have two pavers out working and this takes up a lot of space. We will
figure out logistics later this week.

e Sod and prepping on north end.

e Marie Avenue has a tentative closure October 13 - 15 to pull out underlying material and
bring it back up to grade.

e Clpn. Napier when do business owners need to have their landscape done? Property owners
should call Director Beckwith — business by business they will meet and come up with a
happy medium.
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e Clpn. Napier is in favor of options 1 and 3; option 2 is not a good option.

e Clpn. Vitelli asked Dan if we do Options 1 and 3 how wide would this be. Approximately
20 feet said Mr. Ghoul. Clpn. Vitelli said he is concerned that off of Crawford it might not
be enough.

e Mayor Meisinger could approve this but he would like it reviewed by the truck driver
because we will not redo this again.

e Clpn. Iago asked if people would be coming through the neighborhood. Yes, if they are
coming through the south. Well, maybe not if due to the median.

e Clpn. Armon asked Director Carlson where the funds would come from for this potential
project. Probably the Robert Street Improvement project. Clpn. Armon is concerned that
Dakota County is not contributing financially. Director Beckwith said the county will give
the property for use of this fix-up.

e Clpn. [ago said he is glad to hear the County is giving the property for this project to be
completed.

Motion was made by Clpn, Vitelli and seconded by Clpn. Halverson to approve Option 1 and
Option 3 up to maximum amount of $7,500.00 with Mr. Ghoul working with City staff on the
Option 3 street width to comply with City code. All members present voted aye. Motion carried.

C. 2017 Insurance Renewal

Assistant City Manager and HR Director Sherrie Le gave an overview of the employee insurance
renewal. This year staff went out for bids for health, dental, life, long-term disability and short term
disability insurance. We received multiple bids on each type of insurance, except for dental where
no-one could match our benefits for the rates we have.

The City is self-insured as part of the SW/WC Insurance Cooperative (COOP) for health, Since we
are self-insured, the COOP is actually the entity that goes out for bid on behalf of the members.
However, this year, the renewal from the COOP asked for an increase of 24.5% due to a variety of
factors, including high claims we experienced the past two years. Since we could not accept that
high of a rate increase, we immediately directed our insurance agent to go out for bid. We received
several proposals, all of which were significantly less than 24.5%. Recommendations were
reviewed for: insurance agents, medical insurance, life insurance, long-term disability insurance,
short-term disability insurance and vision insurance. Director Le’s recommendation is approval of
changes in providers and rates as proposed.

Motion was made by Clpn. Armon and seconded by Clpn. Iago to approve the insurance contract

renewals and provider revisions as outlined in the Council report. All members present voted aye.
Motion carried.

13. Old Business

A. Consider Collaborative Recycling Program with South St. Paul

City Manager Matt Fulton gave an overview stating the City has operated a recycling program for

many years. The program is funded through a grant provided by Dakota County. The City has been
discussing a joint recycling program with the City of South St. Paul to create greater efficiencies
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and improved overall recycling programming. The Council is being requested to consider the
attached agreement formalizing a coordinated recycling program, starting in 2017,

Comments:

e Clpn. Napier is in favor of collaborative efforts including this program.

e Council had a County presentation on organic recycling which is a priority for 2017.
Manager Fulton explained that the county has expectations and by having someone to do
this program we can present and provide better recycling.

e Clpn. Iago specifically asked why Mendota Heights and Inver Grove Heights were not
interested in this collaborative effort. Both cities have staffing issues and reorganizations
they are working through.

e Clpn. Bellows via Clpn. Iago said he would not vote unless South St. Paul hosted the
position. He is not particularly in favor of the addition of staff. It is a worthwhile project.

e Clpn. Napier thinks its overdue. The County puts a lot of time and energy in the program.
The emphasis on recycling could save us money in this community. It benefits us to
collaborate with other communities on these types of endeavors. Hopefully we have a three-
way partnership and Mendota Heights joins in eventually.

e Clpn. Halverson supports collaborative efforts and this is a smart way to share costs and
enhance our recycling program.

Motion was made by Clpn. Vitelli and seconded by Clpn. Halverson to approve the collaborative
Joint Power Agreement to provide Recycling Coordinator Services between West St. Paul and
South St. Paul. Clpns. Halverson, Vitelli, Armon and Napier voted aye. Clpn. Iago voted nay.
Motion carried.

14. Adjourn

Motion was made by Clpn. Armon and seconded by Clpn. Halverson to adjourn the meeting at 7:25
p.m. All members present voted aye. Motion carried.

oy

David Meisifger
Mayor
City of West St. Paul
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CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA

RESOLUTION NO. 16-4] ]

A RESOLUTION APPOINTING ADDITIONAL ELECTION JUDGES FOR THE
NOVEMBER 8, 2016 GENERAL ELECTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST ST. PAUL,
MINNESOTA:

The persons named below are hereby appointed as Election Judges for the 2016 General Election
to be held in the City of West St. Paul, Dakota County, and State of Minnesota. The Election
Judges are being appointed to serve at any or all election precinct sites as designated by the City.

Anne Froelich
Brenda Fraatz
Monica Gjevre
Mary Lou Olson

Adopted by the City Council of the City of West St. Paul this 10® day of October, 2016.

Ayes: 5 Nays: O

ChanTt Sore g™

Chantal M. Doriott, City Clerk

David Meisinger, A



CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA

RESOLUTION NO. 16- (0 O

A RESOLUTION RESCINDING THE ACCEPTANCE OF THE GRANT FOR
THE BIDWELL SEGMENT OF THE SAFE ROUTES TO SCHOOL PROJECT
AND TAKING APPROPRIATE STEPS TO TERMINATE THE PROJECT

WHEREAS, the City authorized the solicitation of grant funding from the Federal
Highway Administration’s Safe Routes to School program on December 15, 2015 for the
construction of a 6-foot sidewalk along the east side of Bidwell Avenue from Butler
Avenue south to Thompson Avenue; and

WHEREAS, the proposed segment was listed as a priority project in the City’s Bike/Ped
Plan, as it would provide a critical north/south off-street pedestrian infrastructure
connecting Moreland Elementary, Heritage Middle School, Mattson Field and the City’s
swimming pool; and

WHEREAS, at the time the Council approved submitting the grant application, the total
project cost was anticipated to be $260,000 of which, the City would be expected to pay
$52,000 (20% match); and

WHEREAS, by the time the grant application was submitted, the new construction cost
estimate had risen to $360,500; and

WHEREAS, the City was awarded a grant in the amount of $288,400 for construction
costs only; and

WHEREAS, the City was still expected to provide a 20% match to the grant ($72,100)
and was expected to pay 100% of the preliminary engineering, easement acquisitions and
construction administration costs, estimates of which were not known; and

WHEREAS, the City hired Kimley-Horn to perform preliminary engineering services;
and

WHEREAS, Kimley-Horn has provided a new estimate for construction costs, which has
risen to $700,000, with the City’s portion now being $411,600; and

WHEREAS, adding preliminary engineering, easement acquisitions and construction
administration costs to the estimated construction costs brings the total project cost
estimate to $960,000, which is significantly more than the City anticipated, making the
project financially unfeasible at this time.



NOW, THEREFORE, BE IT RESOLVED by the West St. Paul City Council that the
appropriate City Staff and representatives are authorized to do the following:

1. Rescind acceptance of the grant and return any federal funds that have been
received, notifying the appropriate federal agency of such action; and

2. Terminate the contract with Kimley-Horn for the project effective as of the date
of approval of this Resolution and authorize payment for work performed to date;
and

3. Take any other actions necessary to effectuate the intent of this Resolution.

Adopted by the City Council of the City of West St. Paul this 10 day of October, 2016.

Ayes: < Nays: () Attest:

[)J/ | A2 TH Do g

David Melsmgé Chantal Doriott, City Clerk
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