Economic Development Authority
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
_____________________________________________________
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MUNICIPAL CENTER LOBBY CONFERENCE ROOM
APRIL 9, 2018
4:30 P.M.
1. Call To Order
2. Roll Call
3. Adopt Agenda
4. EDA Consent Agenda Items
4.A. Financial Information Through March 31, 2018
Documents:
FINANCIAL SUMMARY 3-31-18.PDF
4.B. Previous Meeting Minutes
Documents:
MINUTES - EDA 3-26-18.PDF
5. Commissioner Comments
6. New Business
7. Old Business
7.A. Business Subsidy Request - 68 Moreland Avenue W
Documents:
68 MORELAND.PDF
8. Adjourn
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting

8. Adjourn
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting
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City of West St. Paul
Economic Development Authority Minutes
March 26, 2018 at 4:00 p.m.

1. Call to Order
President Halverson called the meeting to order at 4:30 p.m.
2. Roll Call
Present:

President Jenny Halverson, Vice President Anthony Fernandez and
Commissioners John Bellows, Ed Iago, Dave Napier, Bob Pace and Dick Vitelli

Absent:

None

Also Present:

Executive Director Hartshorn
City Manager Ryan Schroeder
City Attorney Kori Land
City Clerk/Secretary Shirley Buecksler

3. Adopt the Agenda
Motion was made by Commissioner Vitelli and seconded by Commissioner Napier to adopt the
agenda, as presented.
All members present voted aye. Motion carried.
4. EDA Consent Agenda Items
A. Previous Meeting Minutes



February 26, 2018 EDA Regular Meeting Minutes
February 26, 2018 EDA Work Session Minutes

Motion was made by Commissioner Vitelli and seconded by Commissioner Napier to approve the
Consent Agenda, as presented.
All members present voted aye. Motion carried.
5. Commissioner Comments
None.
6. New Business
A. DARTS Senior Housing Project Discussion
Hartshorn mentioned that Staff was approached by representatives from DARTS and Real
Estate Equities to discuss a proposed 174 unit affordable senior apartment complex. The
proposed project includes three acres located at 1645 Marthaler Lane, owned by DARTS.
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The project would offer another option for independent senior housing and develop an
underutilized property. Based on the financial analysis from Ehlers, the developer is
requesting 15 years of (pay-as-you-go) TIF totaling $1,622,000 to fill a financial gap. The
remaining six years could be used to create an affordable housing program, such as
rehabilitation loans/grants and acquisition of blighted properties.
The project would also require rezoning from an I-1 District to B-6 Town Center. The
proposal includes 278 parking stalls, including surface and underground parking but may still
require a parking variance. The parking code requires two stalls per two-bedroom unit.
The total estimated annual property tax is $215,000. It is estimated that the City would
collect approximately $24,000 annually in administrative fees from the TIF District. The
City would also collect plan review and building permit fees that would total about $270,000.
Park dedication fees would generate approximately $60,000.
The following representatives from DARTS, Real Estate Equities, and Ehlers also attended
the meeting:
Ann Bailey, President, DARTS
Bill Bisanz, Chief Executive Officer, Real Estate Equities
Patrick Ostrom, Development Partner, Real Estate Equities
Jason Aarsvold, Senior Municipal Advisor/Vice President, Ehlers
Ann Bailey said that, in 2014, the contracts they had with Met Council for metro mobility
were awarded elsewhere. DARTS mission includes support for older adults. Ms. Bailey said
there is a need to provide senior housing. She said DARTS is currently providing on-site
services as a pilot in the EDA buildings in West St. Paul and South St. Paul.
Bill Bisanz stated that their mission is to provide housing, building communities and
enhancing lives. He said this is an opportunity to partner with DARTS and that, the more
they learned about the senior population in West St. Paul, the more Real Estate Equities felt
called to try and make this work. Mr. Bisanz said he feels this is a project that will benefit
and serve the senior community.
Patrick Ostrom said this will be new construction that is very comparable to other market rate
project amenities, such as solid surface counters, appliances, washer/dryer, large community
spaces, fitness centers, theater rooms, and a high-end quality project. He said that Dakota
County has over 2,600 seniors on a waiting list and that a lot of people are in need of this type
of product. He said they are proposing rent of $950 to $1,100 per month. Mr. Ostrom said a
partnership with DARTS provides a unique opportunity to provide independent living and
services that are not provided by other facilities.
Comments:




Is there an age requirement for the senior building? Yes, 62 years of age.
The gap will be made up by TIF. Can the City choose either a 15 or 19 year period?
Yes. From a development perspective, it would be okay either way. Money could be
used sooner for other housing projects.
After TIF, do taxes come directly to the City? The City would have the choice to
close it down after it’s paid or keep it open for other housing assistance.
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Is TIF based off of a level income that the project would produce? It is based on the
assessed valuation of the property and what it actually pays in property taxes. A
portion would be diverted to the City.
What percentage of ownership would DARTS have in the building? 20 percent.
How does the non-profit factor into it? It won’t. This will be taxed similar to how
any other apartment project would be taxed. The land which the administration
building sits on would still be non-profit and not included in it.
What are the plans, if any, for vouchers or income-rated rent? 100% rent restricted
and would have to accept vouchers. Holders of vouchers would still have to pay the
asking rate. Under the low income program, the City would have to accept vouchers.
The units are for ages 62+ but would children be permitted? Councilmember
Fernandez said it changes the dynamics of the project if children are allowed.
Mr. Ostrom will check into whether children would be permitted. Ms. Bailey added
that, because there are no three-bedroom apartments, interest may be limited for
those with children.
Councilmember Bellows asked if there is any preference for residents who currently
live in the general vicinity. Under the financing restrictions, can preference be given
to people who live in this area? No; cannot discriminate.
Councilmember Bellows said EMT services are significantly higher for seniors.
Increasing by 230-240 seniors would be a factor to consider. DARTS would like to
have access to the amount of traffic currently serving the EDA buildings. This is
public information available from South Metro Fire Department.
How much are other TIFs effecting the City? The only factor is how you’re going to
serve the residents with those services. There is a policy discussion to be had about
what service burden this is going to have.
If we do this, would we be limited in the future? No, there is no limit.
The City does not have a statutory tax ceiling for TIF and wouldn’t be issuing bonds.
As revenue comes in, the revenue gets allocated out. The taxable value of the parcel
is currently $20 million. It’s a subsidized tax rate. The tax class rate is .75.
If the Council likes the project, Staff would start with a zoning change, site plan
process, and bring back a TIF and development agreement to a future Council and
EDA meetings.
Is this set up for disabled seniors? It would be fully ADA compliant.
Councilmember Napier asked if a fully disabled person would qualify. Mr. Ostrom
said no.
Councilmember Napier said he is not against it but one issue is that it is behind
Wal-Mart with no green space or courtyard.
They currently have more parking stalls than necessary and will also have
underground parking. Some parking space could be used for green space in the
middle.
Councilmember Vitelli said $60,000 will go to the park dedication fund.

Mr. Ostrom said there are a lot of limited resources and that Real Estate Equities is looking to
move as quickly as possible.
Mayor Halverson thanked everyone for coming to the meeting.
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7. Old Business
None.
8. Adjourn
Motion was made by Commissioner Napier and seconded by Commissioner Fernandez to adjourn
the meeting at 5:05 p.m.
All members present voted aye. Motion carried.

Jenny Halverson
President
City of West St. Paul

EDA Meeting Minutes of March 26, 2018

Page 4 of 4

