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MINUTES
WEST ST. PAUL CHARTER COMMISSION

TUESDAY, DECEMBER 16, 2014
6:00 P.M.

MUNICIPAL CENTER
ADMINISTRATIVE CONFERENCE ROOM

MEMBERS PRESENT: Chair Dave Meisinger, Commissioners Neftali 
Ramirez-Rosario, Mark Tessmer, Tim Valento, 
Aaron Van Moorlehem, Wendy DeVore

MEMBERS ABSENT: Commissioner s  Laura Nichols-Endres, Doug 
Fromm, Nicole Paradise, Jim McKie, Dave 
Dyrhaug

OTHERS PRESENT: Council liaison Ed Iago, City Manager Matt Fulton, 
City Attorney Kori Land 

CALL TO ORDER
Chair Meisinger called the meeting to order at 6:01 p.m.

ADOPT AGENDA
Motion by Commissioner Tessmer with the additio n of a discussion about the EDA, which was 
added  to the agenda as 6 c) and seconded by Commissioner Van Moorlehem to adopt the agenda. 
All ayes.

APPROVE MINUTES OF AUGUST 26, 2014 MEETING
Chair Meisinger had a change on p. 2  regarding  the Mayor’s term discussion and requested that 
the following sentence be added:

“ Chair Meisinger   asked who requested this change and Attorney Land mentioned that Mayor 
Zanmiller requested it.”

Motion by Commissioner Tessmer, seconded by Commissioner Valento to approve the minutes 
with the additional language.  All ayes.

ELECTION OF OFFICERS
It was noted that the current Officers are as follows:
Chair: Dave Meisinger
Vice Chair: Mark Tessmer
Secretary: Neftali Ramirez-Rosario

Chair Meisinger indicated that he would be resigning  from the Charter Commission  effective 
Jan. 2 , 2015  at 5:59 p.m., when he is sworn in as Mayor.   T im  V alento nominated Commissioner 
Tessmer for  Chair , which was seconded by Commissioner  V an Moorlehem. All ayes.   
Commissioner  T essmer nominated Commissioner  V an Moorlehem  for V ice  Chair , which was 
seconded by Commissioner Ramirez-Rosario. All ayes.   Chair  M eisinger nominated  
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Commissioner DeVore for Secretary, which was seconded by Commissioner Ramirez-Rosario. 
All ayes.

New Officers are as follows:
Chair: Tessmer
Vice Chair: Van Moorlehem
Secretary: DeVore

It was decided that the n ew  Officers  will take over  at the  next meeting.  Chair Meisinger 
requested that the next roster contain the titles of the Officers.

DISCUSSION OF CHARTER AMENDMENTS
A  memo from City Manager Fulton was distributed.  Mr. Fu lton  explained that the state statute 
changed a few years ago to  increase the public bidding amount from $50,000 to  $100,000 and  
offered the benefits of increasing the C harter limit to match state law.  Some of the benefits 
included saving the time to prepare  bid documents, attorney review, time  to go out for bids ,   as 
well as the  cost of advertising  in  the newspaper or appropriate media  for that trade.  Mr. Fulton 
has 6 documented times when  it  has occurred in recent years  when  contracts for projects less 
than $100,000 required a public bid  process due to the Charter limitations .  Commissioner 
Valento  pointed out that  the Charter Commission  could increase  the  public bidding amount 
without changing  Charter Section 6.05, which  increased  the City Manager’s purchasing 
authority.  Currently,  Section 6.05  still requires City Council approval for  any purchases  over 
$25,000.  Chair Meisinger  w ants to make sure that every business,  small and big has a chance to 
be approved for public projects and so he opposes any changes.  Commissioners Ramirez-Rosario 
and  Van Moorlehem noted that the y   can see both sides of the issue.  Commissioner Tessmer 
clarified that even though these 6 projects would have been awarded on quotes,  they  would  all  
still go back to the Council for approval.

Commissioner Van Moorlehem  pointed out that it requires 6 votes of the Charter Commission to 
pass a Charter Amendment.  He understands that the  Chair  will likely vote no. He offered a 
compromise of  increasing the bidding amount from $50,000  to $75,000 instead of $100,000.   
Chair Meisinger stated he  can vote it forward to get it out of this Commission, but then  he will be 
voting on it  again  once he i s on the Council. He does not see  the public bidding threshold of 
$50,000 as a huge burden on the City.

Chair Meisinger  mentioned  that the proposed amendment to Section  6.05 would  only  require 
Council approval for contracts over $100,000, as opposed to $25,000.   City Manager Fulton   
pointed out  that currently the EDA is not handcuffed by this dollar limit.  Chair Meisinger  has no 
problem having the Council oversee all contracts  and would prefer to reject the amendment to 
Section 6.05.

Commissioner Valento  likes the checks and balances of raising the public bidding to $100,000  
but  leaving  Section  6.05 at $25,000. It still gives the Council the ability to review all 
expenditures.   Chair Meisinger still does not  like stifling the  “ little guy. ”   All big companies 
started out as small companies and  he felt that all companies  needed to be afforded equal 
opportunity.   However,  Chair Meisinger  said he i s willing to go to $100,000  as long as  the  
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Council authority stays at $25,000.  He could continue to discuss it at the Council table when it 
reaches the Council’s review.

Commissioner DeVore  asked for clarification as to how the small contractor is snubbed out.   
Chair Meisinger  explained that the smaller contractor is  often  not called  by City Staff  to request 
a quote;  the smaller businesses  may not know there is a  public  project.   Commission Valento  
offered that small businesses can pester the city staff to be considered for projects.

Commissioner Tessmer moved  to raise  the public bidding dollar amount in Section  6.06 to 
$75,000 but keep  Section 6.05 the same, which was seconded by Commissioner Van 
Moorlehem.

All ayes.

Chair Meisinger informed the Commission as an aside that the Mayor’s term amendment failed 
at the City Council on a 0-7 vote.

EDA DISCUSSION
Commissioner Tessmer  noted that the EDA and the Council are supposed to be separate entities 
but sometimes the lines are crossed and they have melded into one.  He would like to consider 
having the EDA be a more independent body made up of residents.

Attorney Land clarified that the EDA is a statutory creature created by the Council and that it is 
not within the authority of the Charter Commission. 

Commissioner Tessmer  is frustrated that the Council supports the EDA financially , but that the 
EDA is  without the same financial limitations that are placed on the Council.   Chair Meisinger 
wondered if there was a way to modify the Charter to restrict the Council from funneling money 
to the EDA without some parameters.

Commissioner Tessmer indicated he  will talk to  City Manager Fulton before the next Charter 
Commission meeting, but that he would like to see this on the next agenda as a discussion item.

SET NEXT MEETING DATE
It was decided that n o new meeting date  would be set  at this time but  the Commission supported 
having a meeting in the Spring because  there will likely be at least one new member.   
Commissioner Tessmer stated that he  will send out a notice  with a meeting date after the first of 
the year .  Commissioner Ramirez-Rosario respectfully  requested that the Charter Commission not 
hold a meeting on Hanukah next year.

ADJOURNMENT
Motion to  Adjourn  by Commissioner Tessmer, seconded by Commissioner Valento. All ayes. 
The meeting was adjourned at 6:47 p.m.



WEST SAINT PAUL CHARTER COMMISSION 
 
 TERM 
NAME  ADDRESS PHONE  WARD TERM EXPIRATION 
 
Ramirez-Rosario, Neftali 241 E. Bernard St. 651-451-1288     1          2 June 30, 2015 
VACANCY 2016 WSP, MN  55118 neframirez@yahoo.com 
   
 
Tessmer, Mark 1314 Charlton 612-910-1018      2          1 June 30, 2015 
 WSP, MN 55118        mtessmer1467@comcast.net 
 
 
DeVore, Wendy        11 Langer Circle 651-492-7346 2  1 June 30, 2015 
        WSP, MN 55118 wdevore@eellc.net 
 
 
Valento, Tim 425 Betty Lane 651-457-9140 3          1 June 30, 2016 
 WSP, MN 55118 t.valento@comcast.net  
 
 
VACANCY                  June 30, 2016 
         WSP, MN 55118    
          
 
Dyrhaug, Dave 360 E. Haskell St. 651-552-6769 1  2 June 30, 2016 
      WSP, MN 55118        dyrhaugs@msn.com 
   
VACANCY             June 30, 2017 
        WSP, MN 55118   
       
 
Douglas Fromm 253 Haskell Street E 651-453-1511 1   June 30, 2017 
 WSP, MN 55118 dougfromm@comcast.net  
   
 
Nicole Paradise 939 Hall Ave. 612-558-5810 3    June 30, 2017 
 WSP, MN 55118 nicoleparadise@hotmail.com  
   
Aaron VanMoorlehem 202 Conver Street 651-455-8444  1        June 30, 2018 
(Chair) WSP, MN 55118 aaronvm@comcast.net  
      
 
James McKie 222 Curtice Street 651-248-6534  2              June 30, 2018 

 WSP, MN 55118 papamckie@earthlink.net  
 
 
 
 
Council Liaison:  Clpn. John Bellows/Alternate Clpn. Ed Iago       
 
Recording Secretary:  Attorney Korine Land 
 
Commission Meets:  As called              Member Term:  4 years              Term Limit:  None         
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CITY OF WEST SAINT PAUL CHARTER COMMISSION 

BYLAWS 

ARTICLE I 

NAME 

1.00 Name.  The name of this organization shall be the West Saint Paul Charter 

Commission (Commission). 

ARTICLE II 

PURPOSE 

2.00 Purpose.  The purpose of this organization shall be to consider the form of 

municipal government which best meets the needs of the people and to frame and amend a 

charter for the City of West Saint Paul (City) in furtherance of those purposes as provided by 

law. 

ARTICLE III 

MEMBERSHIP 

3.00 Qualifications.  The Commission shall be composed of eleven (11) qualified 

voters of the City who have been appointed as provided by law. 

3.01 Voting Rights.  Each member of the Commission in good standing shall be 

entitled to one vote on each matter submitted to a vote of the members. 

3.02 Removal.  Any member who fails to perform the duties of his office and has 

failed to attend four consecutive meetings without being excused by the Chairperson or the 

Commission shall be subject to removal by order of the chief judge of the district court of 

Dakota County upon certification of such facts to the court by the Commission. 
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3.03 Term. Charter Commission members shall hold office for a term of four years, 

and until their successors are appointed and qualify.  Terms shall begin on March 1 and expire on 

the last day of February. 

ARTICLE IV 

MEETINGS 

4.00 Regular Meetings.  Regular meetings of the Commission shall be held at the City 

Hall.  An annual organizational meeting shall be held between July and December of each year.  

All meetings of the Commission and any of its committees shall be open to the public. 

4.01 Special Meetings.  A special meeting of the Commission may be called for any 

purpose by the chairperson and must be called by the chairperson or any of the officers upon 

written request by any three or more members.  Special meetings shall be held at the City Hall or 

such other public place as the Commission shall designate. 

4.02 Quorum and Vote Requirements.  (1) A quorum of six (6) members must be 

present to conduct business; (2) there must be an affirmative vote of no less than six (6) members 

to pass action on matters that would result in an amendment to the Charter, or remove an 

incumbent officer or adopt or amend bylaws; (3) there must be a majority vote of the quorum to 

pass any action not covered in items (1) and (2) herein; and (4) there must be an affirmative vote 

of no less than six (6) members to rescind action previously taken on matters that would result in 

an amendment to the Charter. 

4.03 Adjourned Meetings.  In the absence of a quorum, any meeting may be adjourned 

from time to time.  If any meeting of the Commission is adjourned by reason thereof to another 

time or place, not less than two (2) days written notice of such adjourned meeting shall be given 

to all members. 
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4.04 Conduct of Meeting.  In all matters not covered in Section 4.02 above, Robert’s 

Rules of Order shall govern the conduct of Commission meetings. 

4.05 Notice of Meetings.  Written notice of any special meeting stating the time, place 

and the purpose shall be mailed at least eight (8) days prior to the meeting to each member of the 

Commission at the member’s address shown on the records of the Commission.  Notice of the 

time, place and purpose of any special meeting may be waived orally or in writing by any 

member.  Such waiver may be given before or after the meeting and shall be filed with the 

secretary and entered on the records of the meeting.  By attending the meeting and taking part 

therein without noting objection at the beginning of the meeting, a member shall be deemed to 

have waived objection to the notice. 

4.06 Telephone Notice.  Telephone calls reminding members of regular or special 

meetings are solely for convenience of members and failure of a member to receive a telephone 

call shall not be a valid excuse for an absence from a properly called meeting. 

4.07 Statutory Meetings.  Notwithstanding any provision of these bylaws to the 

contrary, the Commission shall be convened upon presentation of a petition signed by at least ten 

percent (10%) of the number of voters of the city as shown by the returns of the last annual 

municipal election or upon resolution approved by a majority of the governing body of the City 

requesting the Commission to convene. 

4.08 Agenda.  Unless the Commission shall otherwise determine, the agenda of the 

Commission meetings, except for special meetings, shall be as follows: 

1. Commission administrative matters; i.e. approval of minutes, appointment of 

committees and committee chairperson, etc. 

2. Reports from committees. 
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3. Introduction of proposed amendments. 

4. Other business. 

4.09 Distribution of Documents.  The agenda and the minutes of each meeting shall be 

mailed or delivered to each member at least two (2) days in advance of the next scheduled 

meeting of the Commission and shall also be mailed to the City designated official newspaper. 

ARTICLE V 

OFFICERS 

5.00 Officers.  The officers of the Commission shall be a chairperson, a vice 

chairperson and a secretary. 

5.01 Term.  Officers shall be elected by the members annually at an organizational 

meeting held between July and December.  The term of office of each officer shall be until the 

next regular election meeting of the succeeding year and until the election of a successor.  An 

officer may be elected to successive terms without limitation. 

5.02 Duties.  The chairperson shall preside at meetings of the Commission, see that all 

orders and resolutions of the Commission are carried into effect, prepare and file the 

Commission’s annual report and perform other duties prescribed by the Commission.  The vice 

chairperson shall preside at the meetings in the absence of the chairperson.  The secretary shall 

oversee keeping of the minutes of meetings and distribution of documents and minutes of 

meetings as provided in Section 4.09. 

5.03 Resignation.  Any officer may resign his office at any time.  Such resignation 

shall be made in writing, submitted to the Chairperson and shall take effect upon such 

submission. 

5.04 Removal.  Any officer may be removed without any reason upon the affirmative 

vote of six (6) members. 
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ARTICLE VI 

COMMITTEES 

6.00 Committees.  The Commission may establish such committees as it deems 

necessary to discharge its duties.  The chairperson shall appoint the membership of such 

committees from members of the Commission and may, with the approval of the members, 

appoint nonmembers to such committees.  The chairperson may designate as chairperson one of 

the committee members who is also a member of the Commission.  A committee so designated 

shall report its recommendations to the Commission which may either accept, reject or modify 

said recommendations. 

ARTICLE VII 

ATTORNEYS AND CONSULTANTS 

7.00 Employment.  The Commission may employ attorneys, consultants, a secretary 

and other persons as necessary to assist the Commission in its work.  Funding of Commission 

expenses shall be taken care of as provided by law. 

ARTICLE VIII 

REPORTING REQUIREMENTS 

8.00 Annual Reports.  The chairperson shall submit to the chief judge of the district 

court of Dakota County and to the Clerk of the City on or before December 31 of each year an 

annual report outlining the Commission’s activities and accomplishments for the current 

calendar year.  The annual report shall be mailed to the members fifteen (15) days prior to filing 

the report with the court. 

8.01 Committee Reports.  The reports of any committee shall be presented to the 

Commission prior to public dissemination. 
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ARTICLE IX 

COMMISSION YEAR 

9.00 Commission Year.  The Commission year will commence January 1 and 

terminate December 31 of each year. 

ARTICLE X 

ADOPTION AND AMENDMENTS 

10.00 Adoption and Amendments.  The Commission may make, amend or repeal 

bylaws at any regular or special meeting of the Commission, provided, however, that after 

adoption of initial bylaws the text of any proposed amendment thereof shall be sent to members 

not less than eight (8) days in advance of the meeting at which action thereon is to be taken. 

 

 
Section 5.01 Amended 2/13/97 
Sections 4.00 and 5.01 Amended 5/18/99 
Section 3.00 Amended 10/14/04 
Section 3.00 Amended 2/3/05 
Section 4.02 and 5.04 Amended 3/12/08 
Section 3.00, 4.02 and 5.04 Amended 5/3/12 
 

 

 

 

 

 

 

 

 

 

 

 

 

 




