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TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Joan Carlson, Finance Director 

DATE:   November 14, 2016 

SUBJECT: 2017 Sewer Study - OCWS 

 
 
BACKGROUND INFORMATION: 
 
The City contracted with Springsted Inc. to analyze the sewer fund operations and 
provide recommendations for future rates.  Patty Kettles from Springsted will provide 
the Council with a presentation of their study and will be available for questions. 
 
 
FISCAL IMPACT:   
 
 

 
 
 
STAFF RECOMMENDATION: 
 
Discuss sewer study and proposed rates. 

  Amount 
Fund:   
Department:   
Account:   

City of West St. Paul 



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Joan Carlson, Finance Director 

DATE:   November 14, 2016 

SUBJECT: 2017 Enterprise Fund Budgets - OCWS 

 
 
BACKGROUND INFORMATION: 
 
Attached for Council consideration and discussion are the following 2017 proposed 
budget documents:  
 
Storm Sewer, summary and detail 
Sanitary Sewer, summary and detail 
Golf Course, summary and detail 
Ice Arena, summary and detail 
Swimming Pool, summary and detail 
Sports Dome, summary and detail 
Enterprise Capital 
Proposed Utility Rates 
 
 
 
FISCAL IMPACT:   
 
 

 
 
 
STAFF RECOMMENDATION: 
 
Discuss 2017 Enterprise budgets and utility rates. 

  Amount 
Fund:   
Department:   
Account:   

City of West St. Paul 



Storm Sewer Summary

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Fees 411,025             445,611             360,600             455,000             465,000             10,000               2%

Interest 35,392               23,401               22,230               15,000               18,000               3,000                 20%

Other Financing Sources 174,824             126,361             -                     -                     -                     -                     n/a

Total Revenue 621,241             595,373             382,830             470,000             483,000             13,000               3%

Personnel 2,131                 83,443               48,023               73,201               73,201               -                     0%

Supplies 8,142                 2,705                 3,706                 1,100                 8,550                 7,450                 677%

Other Services and Charges 41,652               24,119               30,416               60,650               71,100               10,450               17%

Depreciation 159,860             180,130             180,130             160,000             190,000             30,000               19%

Transfers Out 195,000             650,000             650,000             650,000             150,000             (500,000)           -77%

Debt Service -                     -                     16,360               -                     27,921               27,921               n/a

Total Expenses 406,786             940,397             928,636             944,951             520,772             (424,179)           -45%

Net Income/(Loss) 214,454             (345,024)           (545,805)           (474,951)           (37,772)              

estimated cash balance 12/31/2016 1,457,780         

2017 net loss (37,772)              

add back depreciation 190,000             

less principal payments -                     

less capital outlay -                     

estimated cash balance 12/31/2017 1,610,008         



Storm Sewer Detail
2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Revenue

Investment - Interest 13,210               19,851               9,059                 15,000               18,000               3,000                 20%

Investment - Market Adjus 22,182               3,550                 13,171               -                     -                     -                     n/a

Fee - Sewer - Residential 249,150             274,658             213,036             280,000             285,000             5,000                 2%

Fee - Sewer - Commercial 161,875             170,953             147,564             175,000             180,000             5,000                 3%

Capital Contribution 174,824             126,361             -                     -                     -                     -                     n/a

Total Revenue 621,241             595,373             382,830             470,000             483,000             13,000               3%

Expenses

Salaries - Full Time Reg 1,855                 41,069               40,717               55,200               55,200               -                     0%

Salaries - Full Time Ovt -                     329                    1,084                 2,000                 2,000                 -                     0%

Contributions - PERA 134                    3,113                 3,102                 4,150                 4,150                 -                     0%

Contributions - FICA 142                    3,048                 3,005                 4,250                 4,250                 -                     0%

Pension Expense -                     35,773               -                     -                     -                     -                     n/a

Contributions - Health In -                     -                     -                     4,680                 4,680                 -                     0%

Contributions - OthGrpIns -                     111                    115                    188                    188                    -                     0%

Workers Compensation Prem -                     -                     -                     2,733                 2,733                 -                     0%

Equipment Parts 7,359                 2,352                 1,230                 -                     6,000                 6,000                 n/a

Ground Supplies 760                    338                    385                    550                    2,000                 1,450                 264%

Supplies - General 23                       14                       2,091                 550                    550                    -                     0%

Auditing Services 2,500                 2,100                 3,000                 3,000                 2,500                 (500)                   -17%

Travel,Conference,Schools 1,126                 508                    -                     800                    700                    (100)                   -13%

Insurance - Gen Liability 634                    626                    763                    650                    800                    150                    23%

Primary Contractor 2,133                 3,317                 2,366                 20,000               20,000               -                     0%

Contractual  Services 25,341               6,836                 10,149               26,600               36,600               10,000               38%

Rental - General 540                    250                    -                     -                     1,000                 1,000                 n/a

Deprec - Purchased Assets 159,860             180,130             180,130             160,000             190,000             30,000               19%

Subscriptions,Memberships 9,358                 8,662                 10,289               9,500                 9,500                 -                     0%

Misc Expenses 21                       1,819                 3,850                 100                    -                     (100)                   -100%

Operating Transfer 195,000             650,000             650,000             650,000             150,000             (500,000)           -77%

Bond Interest -                     -                     -                     -                     27,921               27,921               n/a

Bond and Miscellaneous -                     -                     16,360               -                     -                     -                     n/a

Total Expenses 406,786             940,397             928,636             944,951             520,772             (424,179)           -45%

Net Income/(Loss) 214,454             (345,024)           (545,805)           (474,951)           (37,772)              



Sewer Summary

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Fees 2,919,585         3,028,482         2,352,952         3,117,500         3,387,454         269,954             9%

Intergovenmental 58,856               78,430               -                     -                     -                     -                     n/a

Interest 50,537               31,021               7,042                 31,500               26,000               (5,500)                -17%

Miscellaneous 1,232                 (181,911)           6,306                 -                     -                     -                     n/a

Other Financing Sources 148,191             182,956             4,193,000         -                     -                     -                     n/a

Total Revenue 3,178,400         3,138,978         6,559,300         3,149,000         3,413,454         (5,500)                0%

Personnel 280,684             272,518             256,827             303,989             390,075             86,086               28%

Supplies 29,193               28,080               23,814               29,000               31,700               2,700                 9%

MCES Charges 1,548,360         1,725,865         1,520,356         1,658,570         1,857,320         198,750             12%

Other Services and Charges 251,776             531,570             1,571,583         197,365             366,800             169,435             86%

Depreciation 167,904             176,776             176,776             170,000             180,000             10,000               6%

Transfers Out 360,000             686,000             686,000             972,000             450,000             (522,000)           -54%

Debt Service 53,463               45,891               254,085             43,113               146,624             103,511             240%

Total Expenses 2,691,380         3,466,700         4,489,440         3,374,037         3,422,519         48,482               1%

Net Income/(Loss) 487,020             (327,723)           2,069,860         (225,037)           (9,065)                

estimated cash balance 12/31/2016 1,011,581         

2017 net loss (9,065)                

add back depreciation 180,000             

less principal payments (275,000)           

less capital outlay (1,229,000)        

add bond proceeds 1,000,000         

estimated cash balance 12/31/2017 678,516             



Sewer Detail

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Revenue  

Revenue - Misc Other Govt 58,856               78,430               -                     -                     -                     -             n/a

S/A Rev - Interest 14,849               10,215               -                     16,500               16,500               -             0%

Investment - Interest 13,161               14,765               4,314                 15,000               9,500                 (5,500)       -37%

Investment - Market Adjus 22,527               6,041                 2,728                 -                     -                     -             n/a

Refunds -                     6,727                 -                     -                     -                     -             n/a

Prior Period Adjustment -                     (196,759)           -                     -                     -                     -             n/a

Fee - Sewer - Residential 1,567,372         1,609,324         1,219,070         1,690,000         1,808,800         118,800    7%

Fee - Sewer - Commercial 1,352,213         1,419,158         1,133,882         1,427,500         1,578,654         151,154    11%

Retained Fee - Sac Charge 1,232                 8,121                 6,306                 -                     -                     -             n/a

Bond Proceeds -                     -                     4,193,000         -                     -                     -             n/a

Capital Contribution 148,191             182,956             -                     -                     -                     -             n/a

Total Revenue 3,178,400         3,138,978         6,559,300         3,149,000         3,413,454         264,454    8%

Expenses

Salaries - Full Time Reg 168,607             179,605             163,920             190,600             250,100             59,500       31%

Salaries - Full Time Ovt 44,951               31,593               29,713               43,050               45,200               2,150         5%

Contributions - PERA 15,085               15,839               14,161               14,300               22,750               8,450         59%

Contributions - FICA 15,923               15,660               14,423               14,600               23,100               8,500         58%

Pension Expense -                     (5,853)                -                     -                     -                     -             n/a

Contributions - Health In 25,107               26,252               27,124               32,675               40,000               7,325         22%

Contributions - OthGrpIns 539                    572                    480                    564                    725                    161            29%

Workers Compensation Prem 8,132                 12,552               7,006                 8,200                 8,200                 -             0%

Other Post Empl Benefits 907                    1,556                 -                     -                     -                     -             n/a

Compensated Absences 1,432                 (5,258)                -                     -                     -                     -             n/a

Office Supplies 129                    196                    -                     200                    200                    -             0%

Motor Fuels & Lubricants 6,498                 5,841                 3,042                 7,700                 7,700                 -             0%

Uniforms and Supplies 148                    48                       -                     100                    100                    -             0%

Uniform allowance 1,604                 1,258                 1,571                 2,000                 2,000                 -             0%

Equipment Parts 7,975                 11,120               8,332                 7,400                 7,400                 -             0%

Supplies - Building 123                    -                     60                       300                    500                    200            67%

Ground Supplies 8,904                 1,816                 720                    2,000                 2,000                 -             0%

Supplies - General 2,594                 5,945                 6,183                 5,200                 6,300                 1,100         21%



2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Supplies - Traffic Signs 661                    411                    1,517                 1,100                 -                     (1,100)       -100%

Small Tools & Equipment 557                    1,445                 2,389                 3,000                 5,500                 2,500         83%

Auditing Services 2,500                 2,500                 3,000                 3,500                 4,000                 500            14%

Engineering Services -                     -                     -                     -                     50,000               50,000       n/a

Travel,Conference,Schools 2,557                 1,421                 2,019                 2,600                 2,600                 -             0%

Communications 840                    688                    -                     1,000                 1,000                 -             0%

Telephones 70                       150                    -                     -                     -                     -             n/a

Advertising -                     54                       -                     -                     -                     -             n/a

Postage 49                       3                         726                    50                       500                    450            900%

Printing & Publishing -                     55                       544                    -                     -                     -             n/a

Insurance - Gen Liability 16,964               36,701               13,775               17,000               20,000               3,000         18%

Insurance - Property 1,410                 1,367                 1,302                 2,000                 2,000                 -             0%

Insurance - Automobile 836                    813                    621                    1,215                 1,000                 (215)           -18%

Electricity Charges 43,007               41,232               40,921               44,000               44,000               -             0%

Natural Gas Charges 6,517                 4,444                 2,191                 7,650                 5,000                 (2,650)       -35%

Water/Sewer Charges 337                    548                    671                    800                    1,000                 200            25%

MCES Charges 1,548,360         1,725,865         1,520,356         1,658,570         1,857,320         198,750    12%

Contr Svcs - Grounds -                     -                     -                     -                     90,000               90,000       n/a

Primary Contractor 71,483               73,183               56,156               74,500               74,500               -             0%

Contractual  Services 56,632               25,493               34,131               30,000               60,000               30,000       100%

Equipment Maintenance 2,147                 8,146                 88                       7,200                 5,000                 (2,200)       -31%

Rental - General 201                    275                    413                    700                    1,700                 1,000         143%

Deprec - Purchased Assets 167,904             176,776             176,776             170,000             180,000             10,000       6%

Subscriptions,Memberships 221                    786                    84                       650                    1,000                 350            54%

Loss on Sale of Asset 6,377                 -                     -                     -                     -                     -             n/a

Misc Expenses 6,194                 2,150                 6,286                 4,500                 3,500                 (1,000)       -22%

Improvement - Non Buildng 415                    19,772               1,156,869         -                     -                     -             n/a

Other Equipment 33,017               18,846               19,873               -                     -                     -             n/a

Sewer -                     292,943             231,915             -                     -                     -             n/a

Operating Transfer 360,000             686,000             686,000             972,000             450,000             (522,000)   -54%

Bond and Miscellaneous -                     -                     65,441               -                     -                     -             n/a

Misc Expenses 450                    450                    450                    450                    450                    -             0%

Bond Interest 53,013               45,441               188,194             42,663               146,174             103,511    243%

Total Expenses 2,691,380         3,466,700         4,489,440         3,374,037         3,422,519         48,482       1%

Net Income/(Loss) 487,020             (327,723)           2,069,860         (225,037)           (9,065)                



Utility Rates

2013 2014 2015 2016 2017 Proposed

Storm Sewer

Base/Qtr/Residential Eqvl 11.00           11.00          12.00          12.50                 12.50                 

Sanitary Sewer

Residential Base/Qtr 18.75           18.75          19.00          20.00                 22.50                 

Residential/Cubic Ft 3.65             3.65             3.85             3.85                   4.33                   

Commercial/Cubic Ft 4.05             4.05             4.25             4.25                   4.78                   



Golf Course Summary

2014 Actual 2015 Actual 2016 YTD 2016 Budget Closed Open $$ Change % Change

User Fees 120,020             133,299             133,774             124,225             -                    125,200            975            1%

Product Sales 12,755               13,943               14,964               14,800               -                    14,500              (300)           -2%

Tax - Ad Valorem-Current 54,500               53,125               28,280               56,560               55,150             55,150              (1,410)       -2%

Investment - Interest 265                    251                    152                    -                     -                    -                     -             n/a

Prior Period Adjustment -                     (15,417)              -                     -                     -                    -                     -             n/a

Transfers In 4,674                 18,006               -                     -                     -                    -                     -             n/a

Total Revenue 192,213             203,208             177,170             195,585             55,150             194,850            (735)           0%

Personnel 40,346               45,989               70,685               37,900               12,400             63,378              25,478       67%

Supplies 12,918               12,518               5,795                 14,850               4,025               12,400              (2,450)       -16%

Merchandise for Resale 5,797                 5,384                 5,484                 6,500                 -                    6,000                (500)           -8%

Other Services and Charges 83,915               99,594               27,354               90,640               18,195             43,270              (47,370)     -52%

Depreciation 19,867               20,070               20,070               23,000               21,000             21,000              (2,000)       -9%

Debt Service 14,410               13,007               11,725               13,125               10,150             10,150              (2,975)       -23%

Total Expenses 177,254             196,563             141,113             186,015             65,770             156,198            (29,817)     -16%

Net Income/(Loss) 14,960               6,645                 36,057               9,570                 (10,620)            38,652              

estimated cash balance 12/31/2016 38,050              

2017 net loss 38,652              

add back depreciation 21,000              

less principal payments (45,000)             

less capital outlay -                     

estimated cash balance 12/31/2017 52,702              Open Option

2017 Open Option



Golf Course Detail

2014 Actual 2015 Actual 2016 YTD 2016 Budget Closed Open $$ Change % Change

Revenue

Tax - Ad Valorem-Current 54,500         53,125         28,280    56,560          55,150            55,150            (1,410)      -2%

Investment - Interest 217              100              93            -                 -                  -                  -           n/a

Investment - Market Adjus 48                 151              59            -                 -                  -                  -           n/a

Prior Period Adjustment -               (15,417)       -           -                 -                  -                  -           n/a

Fee - Golf Youth Program 5                   -               10            25                  -                  100                  75            300%

Fee - Golf Youth Leagues 765              375              35            1,000             -                  400                  (600)         -60%

Fee - Golf Greens Fees 99,400         110,332       111,630  105,000        -                  105,000          -           0%

Fee - Golf Season Passes 820              1,038           615          650                -                  600                  (50)           -8%

Fee - Golf Leagues 3,331           5,398           4,577       4,300             -                  4,500              200          5%

Fee - Golf Tournaments 2,400           -               -           600                -                  600                  -           0%

Cart/Club Rental 12,556         15,232         15,633    12,000          -                  13,000            1,000       8%

Fee - Golf Adult Program 744              924              1,274       650                -                  1,000              350          54%

Concessions/Commission 5,961           6,064           5,848       6,800             -                  6,000              (800)         -12%

Golf Course - 3.2 Beer 5,079           5,948           7,364       6,000             -                  6,500              500          8%

Product Sales - Golf Crs 1,715           1,931           1,752       2,000             -                  2,000              -           0%

Transfers In 4,674           18,006         -           -                 -                  -                  -           n/a

Total Revenue 192,213       203,208       177,170  195,585        55,150            194,850          (735)         0%

Expenses

Salaries - Full Time Reg 1,041           6                   3,349       -                 -                  -                  -           n/a

Salaries - Temporary 30,095         36,016         56,785    30,500          7,000              52,000            21,500     70%

Contributions - PERA 1,182           1,357           2,873       -                 -                  2,500              2,500       n/a

Contributions - FICA 2,386           2,756           4,600       2,500             1,500              3,978              1,478       59%

Pension Expense -               939              -           -                 -                  -                  -           n/a

Unemployment Compensation 4,877           3,534           2,348       4,000             3,000              4,000              -           0%

Workers Compensation Prem 766              864              730          900                900                 900                  -           0%

Other Post Empl Benefits -               519              -           -                 -                  -                  -           n/a

Office Supplies 532              113              420          500                -                  500                  -           0%

Motor Fuels & Lubricants 2,484           1,779           1,232       3,000             800                 2,000              (1,000)      -33%

Equipment Parts 3,219           5,141           1,425       4,000             800                 4,500              500          13%

Supplies - Building 218              123              124          400                100                 300                  (100)         -25%

Open Option2017



2014 Actual 2015 Actual 2016 YTD 2016 Budget Closed Open $$ Change % Change

Ground Supplies 5,668           4,250           1,727       5,500             2,000              4,000              (1,500)      -27%

Supplies - General 680              1,111           867          1,300             250                 1,000              (300)         -23%

Small Tools & Equipment 118              -               -           150                75                   100                  (50)           -33%

General Merch for Resale 3,377           3,944           3,733       4,500             -                  4,000              (500)         -11%

Liquor for Resale 2,420           1,440           1,751       2,000             -                  2,000              -           0%

Auditing Services 1,500           1,500           1,500       1,500             1,500              1,500              -           0%

Travel,Conference,Schools -               -               -           50                  -                  -                  (50)           -100%

Communications 3,343           3,576           2,641       1,500             750                 3,000              1,500       100%

Telephones 77                 -               -           1,000             -                  -                  (1,000)      -100%

Advertising 6,756           3,383           1,968       6,000             500                 6,000              -           0%

Postage -               -               -           50                  -                  -                  (50)           -100%

Printing & Publishing 670              1,229           -           1,200             -                  1,200              -           0%

Insurance - Gen Liability 1,268           1,253           1,526       2,000             2,000              2,000              -           0%

Insurance - Property 1,212           1,917           1,132       1,250             1,250              1,250              -           0%

Insurance - Automobile -               -               207          120                120                 120                  -           0%

Electricity Charges 4,934           4,442           4,514       7,000             3,000              6,000              (1,000)      -14%

Natural Gas Charges 1,499           1,313           907          1,650             900                 1,500              (150)         -9%

Water/Sewer Charges 299              796              305          350                175                 350                  -           0%

Contractual  Services 55,170         63,632         2,916       56,000          5,000              10,000            (46,000)   -82%

Building Maintenance -               -               -           1,800             500                 500                  (1,300)      -72%

Equipment Maintenance 725              9,411           1,398       1,200             2,500              2,000              800          67%

Rental - General 2,996           3,740           4,600       4,000             -                  4,000              -           0%

Deprec - Purchased Assets 19,867         20,070         20,070    23,000          21,000            21,000            (2,000)      -9%

Cash Shortages -               (1)                 9              -                 -                  -                  -           n/a

Bank Fees 1,972           2,382           2,259       2,500             -                  2,500              -           0%

Subscriptions,Memberships 423              215              110          150                -                  150                  -           0%

Recreation Program Cost 161              216              354          400                -                  300                  (100)         -25%

Misc Expenses 913              591              1,009       920                -                  900                  (20)           -2%

Bond Interest 14,410         13,007         11,725    13,125          10,150            10,150            (2,975)      -23%

Total Expenses 177,254       196,563       141,113  186,015        65,770            156,198          (29,817)   -16%

Net Income/(Loss) 14,960         6,645           36,057    9,570             (10,620)          38,652            



Ice Arena Summary

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

User Fees 194,456             150,116             116,469             209,800             220,200             10,400               5%

Product Sales 1,252                 775                    317                    2,190                 2,190                 -                     0%

Intergovenmental -                     1,794,667         -                     -                     -                     -                     n/a

Interest 3,154                 1,099                 5,123                 1,500                 1,500                 -                     0%

Miscellaneous 1,799                 3,505                 1,333                 150                    150                    -                     0%

Prior Period Adjustment -                     (69,051)              -                     -                     -                     -                     n/a

Total Revenue 200,660             1,881,111         123,242             213,640             224,040             10,400               5%

Personnel 104,625             131,876             90,838               117,433             139,563             22,130               19%

Supplies 7,359                 13,851               9,817                 11,285               9,985                 (1,300)                -12%

Other Services and Charges 90,471               61,028               77,985               110,062             102,862             (7,200)                -7%

Depreciation 51,226               51,325               51,325               57,500               57,500               -                     0%

Total Expenses 253,680             258,079             229,965             296,280             309,910             13,630               5%

Net Income/(Loss) (53,020)              1,623,032         (106,723)           (82,640)              (85,870)              

estimated cash balance 12/31/2016 209,592             

2017 net loss (85,870)              

add back depreciation 57,500               

less capital outlay (11,300)              

estimated cash balance 12/31/2017 169,922             



Ice Arena Detail

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Revenue

Aid - Local Government -                     761,667             -                     -                     -                     -                     n/a

Revenue - Misc State -                     200,000             -                     -                     -                     -                     n/a

Revenue - Misc Other Govt -                     833,000             -                     -                     -                     -                     n/a

Concessions/Commission 925                    276                    -                     690                    690                    -                     0%

Investment - Interest 1,027                 1,788                 1,891                 1,500                 1,500                 -                     0%

Investment - Market Adjus 2,127                 (689)                   3,232                 -                     -                     -                     n/a

Contributions - Private 1,799                 -                     993                    -                     -                     -                     n/a

Misc Revenue - All Other -                     3,505                 340                    -                     -                     -                     n/a

Prior Period Adjustment -                     (69,051)              -                     -                     -                     -                     n/a

Fee - Arena Ice Rental 191,234             148,044             111,272             205,000             215,000             10,000               5%

Fee - Arena Season Passes 744                    366                    149                    1,200                 1,200                 -                     0%

Fee - Arena Public Skate 1,022                 821                    806                    1,700                 1,800                 100                    6%

Fee - Arena Skate Shop 451                    336                    364                    900                    1,000                 100                    11%

Fee - Arena Open Hockey 1,004                 548                    3,877                 1,000                 1,200                 200                    20%

Advertising -                     -                     -                     150                    150                    -                     0%

Vending Machine Sales 326                    500                    317                    1,500                 1,500                 -                     0%

Total Revenue 200,660             1,881,111         123,242             213,640             224,040             10,400               5%

Expenses

Salaries - Full Time Reg 48,491               52,239               45,294               54,500               57,750               3,250                 6%

Salaries - Full Time Ovt 434                    3,243                 701                    1,000                 1,500                 500                    50%

Salaries - Part Time Reg -                     -                     -                     -                     27,750               27,750               n/a

Salaries - Temporary 33,598               39,774               18,424               35,700               15,000               (20,700)              -58%

Contributions - PERA 5,294                 6,290                 5,231                 5,980                 6,550                 570                    10%

Contributions - FICA 6,348                 7,166                 5,988                 6,500                 8,000                 1,500                 23%

Pension Expense -                     6,762                 -                     -                     -                     -                     n/a

Contributions - Health In 7,551                 7,914                 12,412               9,265                 18,500               9,235                 100%

Contributions - OthGrpIns 168                    168                    191                    250                    275                    25                       10%

Workers Compensation Prem 2,129                 3,393                 2,403                 4,238                 4,238                 -                     0%

Work Comp Med Claims -                     1,302                 194                    -                     -                     -                     n/a

Other Post Empl Benefits 302                    -                     -                     -                     -                     -                     n/a



2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Compensated Absences 309                    3,624                 -                     -                     -                     -                     n/a

Office Supplies -                     57                       -                     150                    150                    -                     0%

Motor Fuels & Lubricants 114                    727                    443                    650                    650                    -                     0%

Uniforms and Supplies 235                    125                    -                     300                    300                    -                     n/a

Equipment Parts 2,657                 2,948                 2,264                 3,300                 2,000                 (1,300)                -39%

Supplies - Building 3,371                 3,613                 4,831                 3,500                 3,500                 -                     0%

Ground Supplies 269                    102                    -                     130                    130                    -                     0%

Supplies - General 656                    6,122                 2,136                 3,000                 3,000                 -                     0%

Small Tools & Equipment 56                       157                    143                    255                    255                    -                     0%

Auditing Services 1,500                 1,500                 1,500                 2,100                 2,100                 -                     0%

Legal Fees 897                    585                    41                       -                     -                     -                     n/a

Travel,Conference,Schools 100                    -                     -                     300                    500                    200                    67%

Communications 768                    926                    758                    800                    900                    100                    13%

Telephones 108                    167                    350                    -                     500                    500                    n/a

Advertising -                     -                     -                     300                    300                    -                     0%

Printing & Publishing 138                    309                    -                     -                     -                     -                     n/a

Insurance - Gen Liability 1,902                 1,879                 2,975                 1,442                 1,442                 -                     0%

Insurance - Property 2,916                 2,174                 2,056                 5,970                 5,970                 -                     0%

Electricity Charges 21,618               28,859               41,908               35,000               43,000               8,000                 23%

Natural Gas Charges 31,753               10,206               10,371               32,000               18,000               (14,000)              -44%

Water/Sewer Charges 1,673                 1,679                 1,816                 2,000                 2,500                 500                    25%

Contractual  Services 16,323               5,312                 14,245               10,000               12,000               2,000                 20%

Building Maintenance 4,058                 -                     -                     12,000               6,000                 (6,000)                -50%

Equipment Maintenance 6,611                 4,649                 285                    7,500                 9,000                 1,500                 20%

Deprec - Purchased Assets 51,226               51,325               51,325               57,500               57,500               -                     0%

Subscriptions,Memberships -                     8                         -                     200                    200                    -                     0%

Recreation Program Cost -                     -                     -                     150                    150                    -                     0%

Misc Expenses 106                    310                    16                       300                    300                    -                     0%

Buildings and Structures -                     2,465                 672                    -                     -                     -                     n/a

Other Equipment -                     -                     993                    -                     -                     -                     n/a

Total Expenses 253,680             258,079             229,965             296,280             309,910             13,630               5%

Net Income/(Loss) (53,020)              1,623,032         (106,723)           (82,640)              (85,870)              



Swimming Pool Summary

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

User Fees -                     786                    -                     1,000                 1,000                 -                     0%

Investment - Interest 653                    -                     -                     -                     -                     -                     n/a

Transfers In 3,031                 32,400               -                     -                     -                     -                     n/a

Total Revenue 3,684                 33,186               -                     1,000                 1,000                 -                     0%

-                     n/a

Supplies 10,732               10,437               8,937                 15,900               12,900               (3,000)                -19%

Other Services and Charges 22,419               20,517               20,685               22,570               24,840               2,270                 10%

Depreciation 48,970               48,970               48,970               49,164               49,164               -                     0%

Total Expenses 82,121               79,923               78,592               87,634               86,904               (730)                   -1%

Net Income/(Loss) (78,437)              (46,737)              (78,592)              (86,634)              (85,904)              

estimated cash balance 12/31/2016 (39,255)              

2017 net loss (85,904)              

add back depreciation 49,164               

less capital outlay (9,850)                

estimated cash balance 12/31/2017 (85,845)              



Swimming Pool Detail

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Revenue

Investment - Interest 653                    -                     -                     -                     -                     -                     n/a

Fee - Gate Admissions -                     786                    -                     1,000                 1,000                 -                     0%

Transfers In 3,031                 32,400               -                     -                     -                     -                     n/a

Total Revenue 3,684                 33,186               -                     1,000                 1,000                 -                     0%

Expenses -                     n/a

Equipment Parts 2,377                 734                    4                         2,600                 2,600                 -                     0%

Supplies - Building 555                    623                    1,118                 300                    300                    -                     0%

Supplies - General 7,800                 9,080                 7,814                 13,000               10,000               (3,000)                -23%

Auditing Services 1,500                 1,500                 1,500                 1,500                 1,500                 -                     0%

Travel,Conference,Schools 518                    -                     -                     300                    300                    -                     0%

Communications 476                    240                    -                     840                    840                    -                     0%

Printing & Publishing 150                    98                       -                     50                       50                       -                     0%

Insurance - Gen Liability 634                    626                    1,547                 900                    900                    -                     0%

Insurance - Property 3,407                 3,333                 2,350                 3,715                 3,500                 (215)                   -6%

Electricity Charges 7,023                 7,464                 7,151                 5,715                 7,500                 1,785                 31%

Natural Gas Charges 4,123                 3,425                 2,338                 4,250                 3,500                 (750)                   -18%

Water/Sewer Charges 1,601                 2,632                 2,551                 2,550                 2,600                 50                       2%

Contractual  Services 202                    420                    2,444                 -                     500                    500                    n/a

Building Maintenance -                     670                    -                     1,000                 1,000                 -                     0%

Equipment Maintenance 802                    -                     -                     750                    750                    -                     0%

Deprec - Purchased Assets 48,970               48,970               48,970               49,164               49,164               -                     0%

Subscriptions,Memberships 882                    8                         805                    -                     900                    900                    n/a

Misc Expenses 1,102                 100                    -                     1,000                 1,000                 -                     0%

Total Expenses 82,121               79,923               78,592               87,634               86,904               (730)                   -1%

Net Income/(Loss) (78,437)              (46,737)              (78,592)              (86,634)              (85,904)              



Dome Summary

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

User Fees 697,220             701,118             531,010             662,000             688,500             26,500               4%

Tax - Ad Valorem-Current 332,554             333,605             164,650             329,299             280,245             (49,054)              -15%

Investment - Interest 23,224               11,438               19,925               15,000               20,000               5,000                 33%

Miscellaneous 14,989               12,956               5,289                 11,000               11,000               -                     0%

Total Revenue 1,067,987         1,059,117         720,873             1,017,299         999,745             (17,554)              -2%

Supplies 14,880               17,446               7,970                 20,700               20,700               -                     0%

Management Fees 53,959               34,349               42,286               55,000               55,000               0%

Other Services and Charges 316,158             435,479             272,160             404,100             413,100             9,000                 2%

Depreciation 236,285             236,285             236,285             236,500             236,500             -                     0%

Transfer Out -                     50,000               50,000               50,000               50,000               -                     0%

Debt Service 115,315             111,663             110,669             111,569             106,569             (5,000)                -4%

Total Expenses 736,597             885,221             719,370             877,869             881,869             4,000                 0%

Net Income/(Loss) 331,390             173,896             1,503                 139,430             117,876             

estimated cash balance 12/31/2016 1,005,727         

2017 net loss 117,876             

add back depreciation 236,500             

less principal payments (205,000)           

less capital outlay -                     

estimated cash balance 12/31/2017 1,155,103         



Dome Detail

2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Revenue

Tax - Ad Valorem-Current 332,554             333,605             164,650             329,299             280,245             (49,054)              -15%

Rental - Misc Other Propt -                     -                     1,494                 -                     -                     -                     n/a

Concessions/Commission 192                    163                    -                     -                     -                     -                     n/a

Investment - Interest 9,155                 10,556               7,639                 15,000               20,000               5,000                 33%

Investment - Market Adjus 14,069               882                    12,286               -                     -                     -                     n/a

Refunds -                     -                     200                    -                     -                     -                     n/a

RAC User Fees 681,374             685,588             521,051             650,000             675,000             25,000               4%

Batting Cages 6,221                 6,514                 5,421                 6,000                 6,000                 -                     0%

Vending machine commissio 3,797                 4,073                 3,395                 3,000                 3,000                 -                     0%

Wristbands 9,625                 9,016                 4,538                 6,000                 7,500                 1,500                 25%

Advertising 11,000               8,720                 200                    8,000                 8,000                 -                     0%

Total Revenue 1,067,987         1,059,117         720,873             1,017,299         999,745             (17,554)              -2%

Expenses

Office Supplies 761                    483                    203                    900                    900                    -                     0%

Motor Fuels & Lubricants 96                       186                    80                       400                    400                    -                     0%

Uniform allowance -                     -                     -                     700                    700                    -                     0%

Equipment Parts 1,134                 4,598                 -                     2,500                 2,500                 -                     0%

Supplies - Building 7,337                 6,190                 4,542                 7,000                 7,000                 -                     0%

Ground Supplies 2,815                 4,437                 2,112                 5,000                 5,000                 -                     0%

Supplies - General 2,657                 1,551                 1,033                 4,000                 4,000                 -                     0%

Small Tools & Equipment 79                       -                     -                     200                    200                    -                     0%

Auditing Services 2,500                 2,000                 1,500                 2,500                 2,500                 -                     0%

Legal Fees -                     208                    3,750                 -                     -                     -                     n/a

Instruct/Umpire fees 445                    2,240                 1,495                 1,500                 3,000                 1,500                 100%

Communications 2,698                 2,321                 796                    3,000                 2,000                 (1,000)                -33%

Advertising (241)                   -                     76                       500                    500                    -                     0%



2014 Actual 2015 Actual 2016 YTD 2016 Budget 2017 Proposed $$ Change % Change

Postage -                     -                     -                     100                    100                    -                     0%

Printing & Publishing -                     -                     -                     3,000                 2,000                 (1,000)                -33%

Insurance - Gen Liability 3,169                 3,132                 3,816                 3,000                 4,000                 1,000                 33%

Insurance - Property 2,785                 2,781                 2,584                 3,000                 3,000                 -                     0%

Electricity Charges 94,099               82,478               75,258               95,000               92,500               (2,500)                -3%

Natural Gas Charges 49,473               43,782               20,679               52,000               50,000               (2,000)                -4%

Water/Sewer Charges 3,036                 2,253                 1,748                 3,000                 3,000                 -                     0%

Management Fees 53,959               34,349               42,286               55,000               55,000               -                     0%

Primary Contractor -                     -                     -                     1,500                 1,500                 -                     0%

Contractual  Services 11,558               132,952             24,467               60,000               60,000               -                     0%

Building Maintenance 134,970             136,863             116,180             137,000             150,000             13,000               9%

Equipment Maintenance 7,297                 9,814                 2,635                 10,000               10,000               -                     0%

Rental - General 493                    -                     873                    500                    500                    -                     0%

Deprec - Purchased Assets 236,285             236,285             236,285             236,500             236,500             -                     0%

Bank Fees 2,772                 2,882                 2,175                 3,000                 3,000                 -                     0%

Misc Expenses 643                    344                    58                       2,000                 2,000                 -                     0%

Improvement - Non Buildng -                     5,417                 3,900                 -                     -                     -                     n/a

Other Equipment 460                    6,012                 10,172               23,500               23,500               -                     0%

Operating Transfer -                     50,000               50,000               50,000               50,000               -                     0%

Bond and Miscellaneous -                     -                     -                     900                    -                     (900)                   -100%

Bond Interest 115,315             111,663             110,669             110,669             106,569             (4,100)                -4%

Total Expenses 736,597             885,221             719,370             877,869             881,869             4,000                 0%

Net Income/(Loss) 331,390             173,896             1,503                 139,430             117,876             



CAPITAL PLAN

Equipment 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total

Storm Sewer

Street Sweeper 234,000      234,000        

Storm Sewer Total -              -              -              -              -           -              234,000      -           -           -           234,000        

Sewer

1 Ton Pickup 50,000        50,000        100,000        

Jet Rodder Truck 450,000  450,000        

Generator 300kW 120,000      120,000        

Generator 50kW 70,000        70,000          

Jet Truck Nozzle 4,500          4,500            

Jet Truck Hose 3,500          3,700          3,900          4,100       15,200          

Lift Station 3 Impellers 4,000          4,000            

Sewer Pump Trailer 4,500          4,500            

Trash Pumps 11,000        11,000          

SCADA Hardware Upgrade 80,000        80,000          

SCADA Software Upgrade 20,000        20,000          

Lift Station 3 Motors & Pumps 30,000        30,000          

Sewer Total 194,000      103,500      -              103,700      -           53,900        -              4,100       450,000  -           909,200        

Arena

Hockey Nets 1,300          1,300            

Zamboni Batteries 10,000        10,000          

Electric Ice Edger 6,850          6,850            

Water Heater 12,000        12,000          

Arena Total 11,300        -              18,850        -              -           -              -              -           -           -           30,150          

Pool

Funbrellas 7,000          7,000            

Pool Grate 2,850          2,850            

Pool Total 9,850          -              -              -              -           -              -              -           -           -           9,850            

Dome

VFD Motor Control 5,500          5,500          11,000          

Lacrosse Goals 2,400          2,400            

Dome Total -              5,500          2,400          -              -           -              5,500          -           -           -           13,400          



Improvements 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total

Storm Sewer

Cherokee Heights Stormwater 130,000      130,000        

Seidl's Pond Lift Station 125,000      125,000        

Thompson Lake Pond Imprv 300,000      300,000        

Riverview Stmwtr Imprv 1,000,000   1,000,000     

Storm Sewer Total -              555,000      1,000,000   -              -           -              -              -           -           -           1,555,000     

Sewer

I&I Abatement 375,000      375,000      375,000      375,000      150,000  150,000      150,000      150,000  150,000  150,000  2,400,000     

Crusader Ave Sewer Lining 500,000      500,000        

Oakdale Ave 160,000      160,000        

Delaware Ave 160,000      160,000        

Butler Ave 110,000      110,000        

Upgrade Lift Stations 1 & 4 1,150,000   1,150,000     

Lift Station 4 Forcemain 880,000      880,000        

Lift Station 6 Forcemain 605,000      605,000        

Lift Station 1 Forcemain 1,430,000   1,430,000     

Rebuild Lift Station 2 1,150,000   1,150,000     

Sewer Total 1,035,000   1,795,000   1,860,000   1,805,000   150,000  1,300,000   150,000      150,000  150,000  150,000  8,545,000     

Arena

Arena Improvements 1,000,000   1,000,000     

Arena Total -              -              1,000,000   -              -           -              -              -           -           -           1,000,000     

Dome

Turf 1,000,000   1,000,000     

Dome Total -              -              -              -              -           -              1,000,000   -           -           -           1,000,000     

Grand Total 1,250,150   2,459,000   3,881,250   1,908,700   150,000  1,353,900   1,389,500   154,100  600,000  150,000  13,296,600   




