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TO:     Mayor and City Council 

THROUGH: Matt Fulton, City Manager 

Ross Beckwith, Park & Rec/PW Dir. 

FROM:    Dave Schletty, Asst. Parks & Rec. Dir. 

DATE:   September 12, 2016 

SUBJECT: Accept Donations from South Robert Street Business Association 

 
 
BACKGROUND INFORMATION: 

The South Robert Street Business Association has donated money to the City for 
events and special needs for many years from their charitable gambling 

contributions.   They have recently made two donations to the Parks and Recreation 
Department.  The first donation was a new freezer, valued at $300, for the West St 
Paul Sports Complex.  The freezer is used by many groups including youth 

organizations during rentals for tournaments.  The second donation was a $250 
donation for our Little Tykes Safety Camp program.  This donation was used to help 
offset the costs associated with the program. 

 
FISCAL IMPACT: 

The $550.00 in donations covered the full cost of the items purchased. 
 

 
  Amount 

Fund: 101  

Department: 30000  

Account: 36230 $550.00 

 

 
STAFF RECOMMENDATION: 
Staff recommends that the City Council accept the donations, valued at $550, from 

the South Robert Street Business Association for a new freezer and the Little Tykes 
Safety Camp program expenses. 

 

City of West St. Paul 



On Motion of        Seconded by  

 

RESOLUTION NO. 16- 

 

RESOLUTION ACCEPTING DONATION 

FROM SOUTH ROBERT BUSINESS ASSOCIATION 

 

WHEREAS, South Robert Street Business Association has donated $550.00 to the West 

St Paul Parks & Recreation Department, and 

 

WHEREAS, the Mayor and City Council acknowledges their generosity and extends 

their appreciation to South Robert Street Business Association for their donation. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council accepts the 

donation of $550.00 on behalf of the City of West St. Paul. 

 

Adopted by the City Council of the City of West St. Paul this 12
th

 day of September, 

2016. 

 

 

Ayes:  Nays:       

 

 

__________________________________ Attest:_____________________________ 

David Meisinger, Mayor    Chantal Doriott, City Clerk 
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City of West St. Paul
Open Council Work Session Minutes
August 22, 2016

1. Call to Order and Roll Call

Mayor David Meisinger called the work session to order at 4:50 p.m.

Present:  Mayor David Meisinger and Councilmembers Pat Armon, Ed Iago, John Bellows, Dave
Napier, Jenny Halverson and Dick Vitelli. 

Others:  City Manager Matt Fulton, Assistant City Manager and HR Director Sherrie Le, 
Community Development Director Jim Hartshorn, Public Works Director Ross Beckwith, City 
Attorney Korine Land, Police Chief Manila Shaver and City Clerk Chantal Doriott.

2. Review and Approve the Work Session Agenda

Council approved the agenda as presented.

3. Review and Approve the Regular Meeting Consent Agenda

Council approved the regular City Council meeting agenda with one change:

 Remove item 12.A. and continue to a future meeting.

4.  Agenda Item(s)

4.A. Closed Meeting to Discuss Management Position for Labor Negotiations

Motion was made by Clpn. Halverson and seconded by Clpn. Bellows to close the meeting at 
5:04 p.m. pursuant to Minn. Statute 13D.03 to consider strategy for labor negotiations for 2017 
as authorized by said state statute. All members present voted aye. Motion carried.

Assistant City Manager Sherrie Le gave discussed potential negotiation strategies for the 
upcoming year.

Motion was made by Clpn. Napier and seconded by Clpn. Armon to open the work session at 
5:38 p.m. All members present voted aye. Motion carried.

4.B. Continuation of Discussion Relating to Bike trails/Sharrows and City-Wide 
Assessment District 

City Manager Matt Fulton said staff had an opportunity to initiate this discussion back on June 
27 at a work session. At that time staff was directed to come back with sample drawings of what 
the bike lanes and sharrow could look like. Manager Fulton presented options for the bike lanes 
and sharrows and asked Council to consider which option(s) they liked best. Some of the 
sharrow examples were from the Mayor. A Charlton example shows bike lanes on both sides. 
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Since we are rebuilding Charlton next week should we consider adding two lanes? A Bernard 
example shows a bike lane on one side of the street. Staff asked Council to consider bike lanes 
on Livingston, Bernard and Charlton. 

Comments:

 The mayor is in favor of sharrows but not taking away street parking.

 Clpn. Halverson said this has been talked about at a previous Planning Commission 
meeting. She is not opposed to Sharrows. Bike lanes help us connect, they are 
inexpensive and valuable.

 Parking is Clpn. Napier’s biggest issue. On Charlton, to eliminate parking, is tough. If 
there is a way to have bike lanes going both ways on one side of the road that could be an
option. We can’t eliminate parking on both sides of the street.

 Clpn. Vitelli is on board.

 Clpn. Bellows is somewhat in agreement. Last weekend he drove these sites. Charlton 
switches from on parking on side, four different times as you head north. That is an issue.
Most places on Charlton if you took away parking it could be a severe issue. He is 
concerned about Livingston as there is no real parking for some and parking on one side 
of the street only. We would need to spend considerable time reviewing. We need to 
follow up with citizen input. Make sure we mail these people so we hear from everyone 
we can and get a full picture. Mayor added that we need to have people that abut these 
streets as well. Clpn. Halverson added comment.

 When is the County doing work on Wentworth?  In 2019 answered Public Works 
Director Beckwith. Does MTC enter into this equation? No one answered with certainty. 

 Mayor Meisinger is in favor of trying one street and not implementing everything all at 
once. 

 Clpn. Iago is concerned about taking away any parking. Council is interested in receiving
public input on this idea and what would be the priority streets. 

 Mayor Meisinger suggested Charlton from Highway 110 to Wentworth. Notify the 
residents along that road and get feedback. With the reconstruction of Charlton Avenue 
from Hwy 110 to Marie next summer, it is important to determine whether or not to 
include on-street bike lanes in the design process.

 Clpn. Iago would like to see the notice that is being sent to the public prior to mailing.

City Manager Matt Fulton gave an overview and reviewed previous information on a possible 
city-wide sidewalk assessment program. Staff work is continuing regarding the development of a
city-wide sidewalk assessment program for expanding and developing a comprehensive sidewalk
and trail system throughout the city. The estimated cost for such a system is around $6 to $7 
million and would be implemented over time. A new state law allows for the costs to be assessed
against all city properties.

Finance Director, Joan Carlson, has developed a possible strategy for implementing a series of 
overlapping assessment districts that would allow for the sidewalk plan to be financed over the 
next 14 years with assessment impacts (set currently to a residential equivalency that would start 
at $20/ year and adjust annually by $20.00 until the peak assessment rate of $100 is reached in 
five years. the annual assessment rate would start decreasing after year 10. Manager Fulton said 
the entire city would benefit.
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The impact on the use / need for sidewalks/ trails are greater for larger commercial businesses 
and institutional uses like schools.  Therefore, the assessed amount for these land uses should 
reflect the higher impact/ need.  Staff has been considering the most appropriate approach for 
establishing a tiered assessment level and would appreciate Council input and suggestions.

Possible options to consider:

 Employment levels (difficult to objectively define and keep current);

 Daily pedestrian activity levels (difficult to objectively define and keep current);

 Geographic size of building (objectively definable through GIS);

 Zoning categories (commercial / industrial / institutional (objectively definable).

Comments

 Why wouldn’t you just consider say a 2% levy increase? Manager Fulton is being 
sensitive to individual proportionate shares. It might be safer and cleaner and simpler. 
The graph looks too complex to sell to the public.

 Clpn. Bellows this could be problematic. We should figure out what we are looking to do 
over a set period of time. If we have a plan we can do it so it can increase the cost and 
some level of cost increase. The people that have sidewalks say on Marie, who just spent 
a lot of money, this doesn’t allow for them. It seems there are a series of issues that are 
not being addressed.

 Marie Ave. did not get assessed for the new sidewalks. If you have a $6 to 7 million 
project it could be fully funded right? Yes. Clpn. Napier likes the idea. If you do a levy 
they would still pay the same amount because it’s based on home value.

 Attorney Korine Land an assessment could be right – would there be a legal means. This 
statute does not provide for the due process and it’s simply you can assess. You would 
need to provide (and are not obligated) a process. The statute says property classification.
It is tied to the class – multi-family, commercial, residential, etc. 

 Discussed payment of said assessment over a period of time.

 No one is exempt and everyone is assessed. If it’s a levy and you don’t pay taxes.

 Manager Fulton added comment about street repairs being taken care of by assessment in 
other communities.

 Council would like to get more information from Joan (Finance Director). This would be 
a community-wide assessment hearing and probably not done this year; it would be done 
in 2017. You could add a sidewalk levy into the proposed budget. Mayor Meisinger and 
Clpn. Halverson were in favor. 

5.  Adjourn

Council adjourned the work session at 6:15 p.m.

David Meisinger
Mayor
City of West St. Paul
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CITY OF WEST ST. PAUL
CITY COUNCIL MEETING MINUTES
August 22, 2016 at 6:30 p.m.

1. Call to Order

Mayor David Meisinger called the meeting to order at 6:30 p.m.

2. Roll Call

Present:  Mayor David Meisinger and Councilmembers Ed Iago, John Bellows, Dave Napier, 
Jenny Halverson, Pat Armon and Dick Vitelli. 

Others:  City Manager Matt Fulton, Assistant City Manager and HR Director Sherrie Le, 
Community Development Director Jim Hartshorn, Public Works Director Ross Beckwith, City 
Attorney Korine Land, Police Chief Manila Shaver, Assistant Community Development Director
Ben Boike and City Clerk Chantal Doriott.

3. Pledge of Allegiance

4. Adopt the Agenda

Council moved to approve the agenda with one change:
1)  Pull item 12.A. to be continued for two weeks.

5. OCWS Briefing

Mayor David Meisinger gave an overview of the work session items discussed prior to the 
regular meeting. 

 Closed session to consider labor negotiation strategies; and

 Discussion regarding bike trails/sharrows and city-wide assessment district.

6. Robert Street Review

Public works Director Ross Beckwith gave an overview. Marie Ave. is closed; Carol will close 
next; and you will see more curb and gutter in this area. On Wentworth Ave. traffic will be split. 
The north end of project has a new landscaper and they are securing trees and pulling weeds and 
getting ready for planting at the end of summer, beginning of fall.

7. Citizen Comments

Karen Vavrek, 1229 Stryker Avenue, presented a citizen petition with about 70 signatures from 
citizens in favor of the River-to-River Regional Trail Crossing (tunnel, bridge across Robert 
Street). The petition was accepted and will be attached to these minutes.

mailto:!@.A
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David and Carol Schoeneck, 1325 Manomin Ave., as part of the Met Council sewer upgrade 
program they received a notice they need an inspection. After the inspection was done they were 
given a list of issues to be corrected and a list of contractors. They selected Ben Franklin to do 
the work. Unfortunately because of some work they experienced over 2” of water flooding his 
basement and there area costs associated with this problem. It appears the city or contractor 
doesn’t feel it necessary to inform the homeowner of the potential for flooding with this type of 
repair. It’s too late for them to take measures but they would like others to know what happened. 
The city and private contractors need to prevent this from happening to others. Please clarify the 
roles and communication and alert homeowners if they choose to go ahead with a sewer lining. 
The exact same thing happened to their neighbors due to the lining of the sewer. Clpn. Vitelli 
commented. The drain tiles that were keeping the basement dry, when they were blocked the 
water had to go someplace. Clpn. Napier said this highlights the importance of having our own 
person on staff for consistent communication. Clpn. Iago said he spoke to the State of MN about 
plumber Ben Franklin and encouraged other to share their story. Clpn. Bellows asked - did Ben 
Franklin have the report and video? Yes and they watched the video in her presence (Carol). The 
Council said they are sympathetic and will note these issues.

8. Council Comments

Clpn. Vitelli said Burger Time is open and his hamburger was very good. Burger Time is located
on the corner of Bernard and Robert Street.

Clpn. Armon said the news reports say it doesn’t look good for a special legislature session. The 
state fair could be a good place to meet legislatures so seek them out.

Clpn. Halverson said this Saturday August 27 is the color dash starting at 6pm (you must be 
registered to participate and registration is full and closed). There are also fun kid and family 
activities such as games, dancing, DJ music, goodie bags, and more. Join us this Saturday at 
Sports Dome Park at 6:00 p.m. The festivities will end with the movie “Time Out (weather 
permitting).

9. Proclamations, Presentations and Recognitions

A. Sergeant Andy Gubash, Retirement

After almost 29 years of service to the City, Sergeant Andy Gubash will be retiring from the 
police department. Andy started his career working as a Community Service Officer in 1986 and 
was quickly moved to a sworn police officer position. Andy is particularly proud of his work 
with the Dakota County Drug Task Force. From 2005 until 2013 Andy and his K-9 partner 
“Buster” worked on the task force. During those eight years major cases were broken and Buster 
found untold amounts of illicit drugs and other contraband. The Council said congratulations and
thank you for all of your years of service.

Clpn. Iago gave further accolades. He was hired as a CSO in 1986 and hired as full time officer 
in 1988. After his initial training as a routine patrol officer he was assigned to the canine 
program. During his time on the drug task force and became a go-to member of that organization
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mentoring many. The number of operations he performed and valuable services are way too 
much to list. Upon his return to the West St. Paul police dept. as a Sgt. he continues to mentor 
our officers. His son now serves in Hawaii. Mayor Meisinger said thanks to Chief Shaver - it’s a 
testament to your chief skills and to Sgt. Gubash for his service. Council gave a standing ovation.

B. West St. Paul Stars - 11AA Baseball Team Champions

Mayor David Meisinger congratulated the championship team and read the attached 
proclamation. The Council said congratulations to the boys and their coaches. Mayor Meisinger 
handed out a copy of the proclamation to each player and shook their hand in congratulations. 

C. Darts Presentation

Ann Bailey, DARTS President gave an overview and said DARTS has been around since 1974 
and it’s been about a year since the last update. 

 Currently they are doing more and more home repairs and adding services to meet future 
seniors’ needs.

 They also support LOOP and ridership continues to rise. People are willing to pay the 
stipend for this transit option. July provided about 158 rides.

 There are more and more aging people and the demand for services and the funding for 
these service needs continues. The city support is vital and telling people who our 
programs can assist them. They are recruiting volunteers for fall clean-up and other 
events. Go to www.dartsconnects.org for more volunteer opportunities; they also have 
some job opportunities; and there are learning opportunities.

 Contact DARTS personnel at 651-455-1560.

D. Donation - Target

Motion was made by Clpn. Vitelli and seconded by Clpn. Armon to adopt Resolution No. 16-75 
approving and graciously accepting the donation from Target for the Night to Unite activities. 
All members present voted aye. Motion carried.

E. Accept Donation from South Robert Street Business Association

Some of the day’s events from 1:00 to 8:00 p.m. include:

 Live music, beer, wine and food;

 Raffles, pull tabs, dancing, WSP Royalty;

 Bounce house, bingo and more.

 For more information contact Dave Motz, president of SRSBA on Facebook.

Motion was made by Clpn. Halverson and seconded by Clpn. Napier to adopt Resolution No. 16-
76 approving and graciously accepting a donation from the South Robert Street Business 
Association in the amount of $13,000.00 for the Touch-a-Truck and Shop Robert celebration on 
September 17, 2016. All members present voted aye. Motion carried. 

F. Donation - Ms. Michele McGinn

http://www.dartsconnects.org
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Motion was made by Clpn. Armon and seconded by Clpn. Halverson to adopt Resolution No. 
16-77 approving and graciously accepting a donation from Michele McGinn in the amount of 
$100.00 for the purpose of furthering police officer safety. All members present voted aye. 
Motion carried.

G. Accept Donation from Walmart Foundation for the LOOP

Motion was made by Clpn. Napier and seconded by Clpn. Vitelli to graciously approve and 
accept the Walmart Foundation grant in the amount of $1,500.00 for the LOOP. All members 
present voted aye. Motion carried. 

10. Consent Agenda

A. City Council Meeting Minutes - 8-08-16 OCWS, 8-08-16 regular meeting and 8-11-15 
special meeting to canvass the primary

B. List of Claims
C. July 2017 General Fund Budget Report
D. July 2017 Investment Report
E. Rental Licensing
F. Council Report - City Licensing
G. Resolution No. 16-80 City Licenses-Touch-a-Truck Shop Robert St Event
H. T-Mobile Site Sublease Agreement - Marie Ave. Water Tower
I. Removed for individual consideration (below)
J. Resolution No. 16-78 approving a property line adjustment for 283 E. Haskell St.
K. Resolution No. 16-79 approving a property line adjustment for 1994 Robert St.

Motion was made by Clpn. Vitelli and seconded by Clpn. Halverson to approve the consent 
agenda items as presented and listed above; note that item I was removed for individual 
discussion and consideration. All members present voted aye. Motion carried.

I.  Special Permit, Excessive Number of Animals (Chickens), 203 Stanley Street East

Lisa Antony-Thomas has lived here since 2004 and has 4 chickens. The city ordinance at the 
time she got her chicken had no limit and no license fee. Now there is an annual $200 fee and 
she feels it is excessive and completely will discourage people from keeping more than 2 
chickens. Every other city is moving progressively and West St. Paul seems to be moving 
backwards. With the proposed fee this averages $1 per egg. Mayor Meisinger said the ordinance 
includes all animals. Police Shaver said let’s prorate the fee to no fee for her 4 chickens until 
December 31, 2016. 

Motion was made by Clpn. Halverson and seconded by Clpn. Vitelli to approve the application 
for Lisa Antony-Thomas with no charge for up to four chickens. The Council will revisit the 
issue of excessive number of chickens at a future meeting. All members present voted aye. 
Motion carried.
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11. Public Hearing

A. Application for a Conditional Use Permit to allow Medical Clinic in a B3 District at 1963
Robert St. – MedExpress Urgent Care 

Assistant Community Development director gave an overview. MedExpress Urgent Care is 
requesting a Conditional Use Permit to allow a Medical Clinic at 1963 Robert St. The proposed 
use will occupy the southern half of the recently constructed building (Aspen Dental occupies the
northern half). The proposed urgent care clinic will provide walk-in patient services that treat 
illnesses and injuries along with wellness and prevention services and will be open seven days a 
week from 8:00 a.m. to 8:00 p.m. There will typically be six to eight employees daily. The site 
plan includes 37 parking stalls with an approved variance for four additional stalls. In addition to
the parking stalls provided on-site, parking is allowed on Crusader Ave.

The public hearing opened at 7:29 p.m.

No one wished to speak.

The public hearing closed at 7:29 p.m.

Motion was made by Clpn. Iago and seconded by Clpn. Bellows to hold a public hearing and 
approve the conditional use permit subject to the following condition: 1) The applicant shall 
apply for applicable building and sign permits for the tenant finish. All members present voted 
aye. Motion carried. 

B. Final Reading - An Ordinance Opting-out of the Requirements of Minnesota Statutes, 
Section 462.3593 relating to Temporary Family Health Care Dwellings – City of West St. 
Paul 

The State Legislature recently passed a bill creating a new process for landowners to place 
mobile residential dwellings on their property to serve as a temporary health care dwelling. The 
bill essentially requires all cities to allow mobile dwelling units (300 sq. ft. or less) on residential
properties as a permitted use to provide temporary housing for “mentally or physically impaired”

relatives. The bill does allow cities the ability to “opt out” of the requirement by passing an 
ordinance.

The public hearing opened at 7:30 p.m.

No one wished to speak.

The public hearing closed at 7:30 p.m.

Motion was made by Clpn. Bellows and seconded by Clpn. Halverson to hold a public hearing 
and approve the final reading of Ordinance No. 16-10 opting-out of the requirements of 
Minnesota Statutes, Section 462.3593 in regards to temporary family health care dwellings. All 
members present voted aye. Motion carried. 
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C. Final Reading - Ordinance Regarding Vacation of Allen Avenue

Attorney Korine Land gave an overview. As part of the Safe Routes to School (“SRTS”) project, 
it was discovered that there exists a portion of a “vacated” Allen Avenue that encumbers the 
property at 217 Wentworth Avenue W. By a Decree of May 29, 1929, the City Council vacated 
the eastern half of Allen Avenue. On May 22, 1946, the City Council intended to vacate several 
rights of way and alleys in the subdivision plat, including Allen Avenue, but, due to a scrivener’s
error, Allen Avenue was accidentally excepted from the vacation and it still exists, as depicted 
on the attached map. The underlying property is owned by Ms. Kopp and the City acquired 
easements from Ms. Kopp for the sidewalk project and promised to address vacating Allen 
Avenue.

The public hearing opened at 7:30 p.m.

No one wished to speak.

The public hearing closed at 7:30 p.m.

Motion was made by Clpn. Vitelli and seconded by Clpn. Bellows to adopt Ordinance No. 16-11
providing for the vacation for right-of-way a portion of Allen Avenue as presented. All members 
present voted aye. Motion carried. 

12. New Business

A. Comprehensive Plan Consultant Selection

This item was removed and will be discussed and considered at the next regular meeting.

13. Old Business

A. Renaissance Plan Review and Discussion

Assistant Development Director Ben Boike introduced Andrew Dresser, an Urban Planner, 
Designer and Architect who gave a plan review. The Renaissance Plan has guided private 
redevelopment within the Robert Street corridor over the past 15 years by incorporating a 
commercial site plan review process, including the development of requirements for building 
placement, building façade materials and design, landscaping, signage, etc. However, in response

to changing development patterns, regional competition, changing demographics, and in lieu of 
the Robert Street Improvement project, Council determined that an update of the plan was 
important.

As a result, Cuningham Group was hired by the City to lead the planning process for the update 
of the plan. The scope of the project includes two phases: 1) an update of the Renaissance Plan 
document including the development of three concept plans within the corridor, and 2) 
development of new zoning requirements to implement the plan. A Project Advisory Committee 
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(PAC) consisting of property owners, business owners, residents and other local stakeholders 
was created to assist with the development of the plan update. The PAC had a total of six 
meetings between February 2015 and April 2016 providing valuable direction and feedback as 
the draft plan was developed. In addition, a public open house was held early on in the process to
gather feedback from the general public.

The PAC was assigned to provide Council comment and overall approval or disapproval of the 
draft plan. Staff received comments back from 12 of the 14 PAC members (the remaining two 
PAC members were minimally involved early in the process). Staff received five votes in favor 
of the draft plan as written, six votes that were not in favor of the draft plan as written and one
vote with no specific recommendation either way.

Comments:

 Clpn. Bellows asked do you think the PAC was an important part of this process. Are you
concerned that members do not agree with this plan? Yes, answer Mr. Dresser adding 
they worked to get a majority one way or the other. What troubles Clpn. Bellows is the 
fact that we don’t have a consensus to proceed and yet you are asking us to proceed. Mr. 
Dresser said he is not recommending approval but he is presenting their best plan. It did 
build support over time and they did their best to respond to everyone. Regarding form 
over use. The two are not inconsistent and he is talking about layout of site. Clpn. 
Bellows asked him to forward the slides that were not included in earlier information.

 Clpn. Halverson said her issue is the plan is very important and she worries that it is 
heavy on business owners and not residents and some don’t live in our community. Our 
residents and homeowners are making a significant investment and this plan protects this 
investment. She hopes that there is enough long term vision to look at this and consider 
the future.

 Mayor Meisinger on top of resident’s (property owners) investing – everyone who pays 
taxes should be heard. There is a big group involved. The mayor is not moving this 
forward and it needs to go back to the PAC and be revised or whatever it takes.

 Clpn. Vitelli commented on supporting and not supporting comments made by PAC 
members regarding the plan.  Robert Street is the life blood of West St. Paul and we need 
to move forward. New development with housing – we need businesses like this so we 
need to move forward. That is why this was recommended by the PAC.

 Clpn. Napier this is a critical time for West St. Paul. We are about to finish the biggest 
project – Robert Street. This plan is thorough and it’s up to us to take what we have and 
move it forward. There are good points and we need to look at it seriously to move it 
forward. We have an opportunity to move this plan to Phase 2 and the reinvestment in 
our community has a vision to move in a consistent way down the corridor for what we 
want in West St. Paul. More this forward to Phase 2.

 Assistant Director Ben Boike explained this is an update to an existing plan we have had 
for 15 years. 

 Chamber of Commerce President, Vicki Stute, asked that it be entered into record that 
she and her represented businesses are not in favor

 Clpn. Halverson said this is not about the tunnel and she is open to compromise. This has 
been considered for a long time. Assistant Director Boike said the PAC started in early 
2015. 
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 Clpn. Napier said we should review the plan and it is an update to the original plan. 
Times have changed and demographics have changed to get the most economically out of
Robert Street.

 Clpn. Iago said one thing that concerns him is some of the comments and what staff has 
proposed to the PAC itself. He respects every PAC member and the role they played. 
Unfortunately there is a significant amount of disagreement with the plan. Assistant 
Director Boike might agree that the comments have been gently edited, “fair to say,” said
Boike. To have this level of disagreement we are at a place of great trouble. He would 
like to see that clean. Go back to Cuningham and PAC – he would like to know why the 
committee doesn’t agree with the plan.

 Clpn. Armon we have identified issues – lack of business identity, questions for Assistant
Director Boike would be what if we adopt this where would we go? Boike said we adopt 
the plan and it’s implemented part-mentally. The next step is to create zoning.

 Clpn. Bellows said that Clpn. Napier said we should have a work session but if we 
understand the update then next step is to form base zoning. He is still not sure what it is 
and what is does. If we don’t know what it is how we can proceed? Clearly the members 
of the PAC have a problem with the plan. 

 Clpn. Vitelli said the point he is trying to make is that the PAC did their job and now it’s 
up to us, the elected officials, to make decisions and discuss this plan. To send this back 
to the PAC is pushing our job back onto them.

 Clpn. Halverson said we are making big investments in West St. Paul and on Robert 
Street. There are different visions with each of us but we need to come together with a 
cohesive vision. 

 Clpn. Bellows suggests having a Council work session. We can’t accept a plan and work 
on it. If we accept it there is nothing to work on. 

 Clpn. Halverson said this is a flexible plan, it’s fluid. Mr. Dresser said accepting is 
different than adopting the plan.

 Clpn. Iago said to Mr. Dresser, he has respect for him and the PAC to learn why there is 
such a disconnect and fracture. Dresser said it is important.

 Chris Simmons, 1231 Silvendale Road, is a PAC committee member. This was an eye 
opener. The PAC is fractured; it is not heavy on business owners. He has been in industry
for Welsch for 23 years. He is not a housing person but he knows an expert in retail. West
St. Paul is the retail hub for West St. Paul and surrounding communities. In his 23 years 
he gained experience; he is working on an Arbor Lakes development in Maple Grove and
Lockheed Martin. As Eagan and other areas grow it creates changes. We need to help 
bring people here. Your city has a river that runs around it and hinders transportation and 
that’s a reality of your area. Since these other areas have grown (Eagan) it creates 
destination for people to gather to do more than shop. He spoke of generators such as a 
stadium in Minneapolis and what could we do in West St. Paul. You are going to have 
strong personalities on these committees and listen to the PAC individually – he supports 
having a joint session. You need to make a decision and hear the concerns right from the 
person that has a concern. The bike path, the generator, he was not in favor of moving 
this forward at this time. Is Signal Hills a generator – no; Kohl’s or Herberger’s would 
be. Clpn. Vitelli said we need a generator. You did your job and the rest of the PAC 
needs to let us know what they think. He appreciates Chris’ input. 
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 Chris Simmons continued his comments and opinions and really suggests Council meet 
with the PAC. He further offered information and comments about millennials.

 Without a plan we haven’t attracted Kohl’s. Having a plan help you move forward. Were 
there any millennials? Assistant Director Boike said 1 or 2 people; that was not good 
representation. 

 Clpn. Bellows asked - what’s the driver? If you look at St. Paul and Summit Ave. – 
housing, college – these are the generators. Generators make a difference in retailers and 
drug stores and housing. A vision is important as is a bike trail but there was not enough 
for support of the plan said Chris Simmons.

 Clpn. Vitelli asked was your biggest issue with the plan too much housing. Chris 
Simmons said he didn’t think anyone on the PAC wanted housing. How are we going to 
do that? It was never answered. We need an idea to generate their interest to get them 
here. 

 Clpn. Napier to Andrew Dresser asked what brought you to all the housing. Dresser said 
it’s not if the plan asks for all housing – maybe a 1/3 to the south. He thinks he heard 
from the PAC that housing is needed – we need more choices. There is aging apartment 
stock in the city and it needs to be reinvested in or replaced. He agrees with the generator 
discussion but he doesn’t necessary see it to be Herberger’s or Kohl’s. People like here 
because they want to be here; Signal Hills and Town Center are the two hubs. Housing 
can be above retail. Look closely at the land use vision (yellow). He thinks are generators
are location – Excel, airport – they are in proximity to a lot. The housing idea is not a 
hidden agenda and is something that you seem to have seen in other communities. Clpn. 
Napier would like to accept not adopt the plan and move this to another work session and
invite PAC for feedback to see there is something here to adopt.

 Clpn. Vitelli asked if Opus would come. Mr. Dresser said maybe. There are many 
developers. Clpn. Napier would like to eliminate that there is a hidden agenda. This is a 
true plan would work in this coordinator. Dresser said yes; adding the PAC was very 
diverse. We went through several drafts and revisions. 

 The next meeting will be advertised and anyone you think should be invited please let 
staff know. 

Motion was made by Clpn. Halverson seconded by Clpn. Vitelli to move forward with the 
Renaissance Plan. Motion was amended by Clpn. Halverson and seconded by Clpn. Vitelli to 
accept the Renaissance Plan, schedule a work session with the PAC members, and move 
forward. All members present voted aye.

B. Approve Revised Pay Equity Report

Assistant City Manager Sherrie Le gave an overview as she has been working with the State Pay 
Equity Coordinator for a while. Changes have been made to the report that puts the City in 
compliance. The changes consist of removing the words “performance pay” from any job class 
covering an employee who received performance pay, but did not receive wages and merit pay 
that, combined, would exceed their salary range maximum. In making these changes, the number
of male classes receiving merit (or performance) pay dropped below the 20% threshold that 
made that test applicable to us. In the past the city had been exempt from this test, as fewer than 
20% of our male-dominated classes received merit pay in 2016.
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Motion was made by Clpn. Vitelli and seconded by Clpn. Halverson to approve the revised pay 
equity report as presented. All members present voted aye. Motion carried. 

14. Adjourn

Motion was made by Clpn. Bellows and seconded by Clpn. Halverson to adjourn the meeting at 
8:50 p.m. All members present voted aye. Motion carried.

David Meisinger
Mayor
City of West St. Paul













 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Joan Carlson, Finance Director 

DATE:   September 12, 2016 

SUBJECT:  July 2016 Bank Reconciliation 

 
 
BACKGROUND INFORMATION: 
 
Attached is the summary bank reconciliation for July 2016. 
 
 
 
 
FISCAL IMPACT:   
 
There is no fiscal impact. 

 
 
 
STAFF RECOMMENDATION: 
 
Approve the July 2016 bank reconciliation. 

  Amount 
Fund:   
Department:   
Account:   

City of West St. Paul 



CITY OF WEST ST. PAUL
BANK RECONCILIATION

ANCHOR BANK BALANCE:
Ending Balance - Checking Account 2,781,327.58$                 
Deposits in Transit 5,342.38                            
Outstanding Disbursements & Checks (2,156,424.21)                    
Voided Check  
Petty Cash 3,000.00                            

RECONCILED BALANCE 633,245.75$                    

CITY TREASURER'S BALANCE:
Previous Month's Reconciled Balance 253,732.82$                    

Daily Receipts Posted 4,965,127.93                     
Disbursement Checks Issued (3,516,071.71)                    
Payroll Checks and Direct Deposits (315,261.66)                       
Cash Journal Entries (net) (750,000.00)                       

Adjustments: Reverse Prior Months Adj. 1,397.93                            

Reconciling Item (5,679.56)                          

RECONCILED BALANCE 633,245.75$                    

CASH ACCOUNT BALANCE: 638,925.31$                    

Adjustments:
(5,679.56)                          

RECONCILED BALANCE 633,245.75$                    

July 31, 2016



 CITY OF WEST ST. PAUL 07/31/16
            CURRENT MONTH'S ACTIVITIES  

FUND NUMBER AND NAME                               BEGINNING BAL NET REV / (EXP) ENDING BAL

101 General Fund 733,497.96          2,134,703.84         2,868,201.80             
209 Economic Development Authority 385,243.75          (38,722.08)            346,521.67                
212 Insurance Fund 429,853.47          (8,385.45)              421,468.02                
213 Innovation Fund 67,076.65            -                       67,076.65                  
323 2006 GO Bonds 40,563.43            -                       40,563.43                  
324 2008 GO Bonds 1,429.10              -                       1,429.10                    
325 2009 GO Refunding Bonds 605,490.92          -                       605,490.92                
327 2008 Capital Note 606,601.33          -                       606,601.33                
328 2009 Capital Note 836,979.73          (3,686.96)              833,292.77                
329 2012 GO Bonds 632,299.69          20,059.30              652,358.99                
330 2013 GO Bonds 77,283.79            (4,439.05)              72,844.74                  
331 2014A GO Bonds 188,216.49          (63,778.13)            124,438.36                
332 2014B GO Bonds 349,775.38          (55,609.54)            294,165.84                
333 2015A Refunding Bonds 113,008.65          (96,551.29)            16,457.36                  
334 2015B Go Refunding Bonds 72,886.83            16,362.29              89,249.12                  
335 2015C Go Tax Increment Refunding 4,199.36              (20,756.67)            (16,557.31)                
375 2005 G O TIF Bonds (79,888.16)           -                       (79,888.16)                
401 Vehicle and Equipment Reserve 2,091,457.24       (42,631.47)            2,048,825.77             
402 M S A Streets Fund (331,454.40)         427,941.21            96,486.81                  
403 Street Maintenance Fund 862,167.53          43,135.25              905,302.78                
409 Police and Fire PERA 230,209.02          -                       230,209.02                
411 Technology Replacement Fund 291,346.61          (46,966.93)            244,379.68                
413 Parks Improvement Fund (70,901.75)           238,172.05            167,270.30                
415 Govt Facilities Cap Proj 426,067.23          (2,635.47)              423,431.76                
450 TIF 1-1 1,001,968.62       (52.50)                   1,001,916.12             
451 TIF 1-2 247,861.82          36,093.40              283,955.22                
452 TIF 1-3 (9,423.05)            28,372.08              18,949.03                  
453 Lowes TIF 37,149.25            (52.50)                   37,096.75                  
551 Perm. Improv. Revolving Fund (2,078,524.73)      (1,262,404.27)        (3,340,929.00)            
600 Storm Sewer Utility 1,944,361.59       585.04                  1,944,946.63             
602 Public Utilities (Sewer) Fund 3,744,213.24       (81,632.75)            3,662,580.49             
613 Golf Course Enterprise Fund 55,292.08            14,679.49              69,971.57                  
615 Civic Arena Enterprise Fund 189,369.76          (16,820.80)            172,548.96                
616 Swimming Pool Enterprise Fund (9,679.55)            (4,593.95)              (14,273.50)                
617 Regional Athletic Center Fund 943,518.14          (76,589.58)            866,928.56                
705 Investment Fund (14,374,386.27)    (750,000.00)          (15,124,386.27)          

  CASH TOTAL ALL FUNDS 255,130.75        383,794.56          638,925.31              



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Mike Sanders Asst. PW/Parks Superintendent 

DATE:   August 29, 2016 

SUBJECT: Declare Public Works/Parks Vehicles as Surplus and Authorize 

Disposal 

 
 
BACKGROUND INFORMATION:  
This vehicle is a 2002 and has reached its retirement age. Currently the frame and 
undercarriage have extreme rust and risks failure.  Repair costs outweigh the value 
of the vehicle. An image of the vehicle is attached.  
 
FISCAL IMPACT: 
The sale price will be a credit which the City will use to reinvest via the capital 
equipment fund. 

 
  Amount 
Fund: 401  
Department: 45000  
Account: 40550 $0 
 

STAFF RECOMMENDATION: 
Staff recommends that the City Council declare unit #52, a 2002 Chevy Venture Van, 
VIN. #1GNDX03E42D244371 of the Public Works/Parks Department as surplus and 
allow staff to sell it at a vehicle auction. 
 
C: Mike Sanders, Asst. PW/Parks Superintendent 
 Dave Schletty, Asst. Park/Rec Director 

 
Y:\Budget\2015\Declare Vehicles as Surplus.docx 

City of West St. Paul 
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City of West St. Paul 

TO:     Mayor and City Council  
THROUGH: Matt Fulton, City Manager 
FROM:    Police Department 
DATE:   September 12, 2016 
SUBJECT:  City Business and Liquor Licenses 
 

 

BACKGROUND INFORMATION: 

Licensing Staff have reviewed the following business and liquor license applications and all 
requirements have been met. 

 

All license holders must comply with all conditions placed on the property pursuant to any 
zoning approval. 

 

2016 Business Licenses – No Background 
Blue Lake Laundry, 1871 Robert St S, Laundry License 
 

 

 

 

FISCAL IMPACT:  

 

Action Fund Department Account Amount 

Other License Fee 101 30000 32199 320.00 

 Total: $320.00 
 
 
 
 

STAFF RECOMMENDATION: 

In processing this application staff found no notable concerns or issues. Staff does not foresee 
any special or reasonable conditions. Council needs to consider the application for approval. 



 
 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Community Development Department 

DATE:   September 12, 2016 

SUBJECT:  City Rental Licenses 

 
 
 

BACKGROUND INFORMATION: 
 

2016 Rental Business Licenses – Background Required 
 
According to the Rental Dwelling Ordinance, the city requires a background investigation for 
each applicant.  In addition, the Police Department reviewed calls for service to the properties 
to help identify potential problem properties.   
 
The Community Development Department reviewed the application, inspection report, rental 
density, and code compliance requirements.   
 
The background investigation, inspection report, and code compliance review on the property 
listed below did not identify any incidents that would result in a denial of the rental license.  
 
Applications/Rentals for approval: 
 
976 Robert St S #205 – Existing rental with new owner 
351 Schletty Lane – New single family home rental 
 
FISCAL IMPACT: 
 

 

STAFF RECOMMENDATION: 
 

Staff recommends City Council approve the license applications. 

Application Fees Received:  Amount:  

Fund: 101  

Department: 30000  

Account: 32170 $ 530 

City of West St. Paul 





























































































































 
 
TO:  Mayor and City Council 

THROUGH: Matt Fulton, City Manager 

FROM:   Police Department 

DATE:  September 12, 2016 

SUBJECT: Special Permit for Exceeding the Number of Animals 

 
 
BACKGROUND: 
 
Lisa Leach, the owner of 448 Emerson Ave West, has applied for a Special Permit for 
exceeding the number of animals (chickens and goats) restricted by City Code. This property 
has two structures including a single family home with a tuck-under garage, along with an 
animal coop in the backyard. The property is fenced in and appears to be well maintained.  
 
In order to assure compliance with City Code, on June 25, 2016 Community Service Officer 
Nolan Cornell inspected the property and the area where the animals will be kept. CSO Nolan 
took several photos to document the property’s condition. The following information was noted 
during the inspection: 
 

• The property appear to be well maintained ; 
• The four hens and two miniature goats were making no noise; 
• The area was free of offensive odor; 
• The animal coop appeared suitable for the four hens and the two goats; 
• The coop was not particularly visible from any public property; and 
• The property was fenced in with chain link fence and the animal coop was further 

fenced in within the property by an additional chain link fence. 
 
SPECIFIC CITY CODE REQUIREMENTS: 
 
90.04 NUMBER OF ANIMALS 
 
Subd. 5. Notification. Upon receipt of an initial or renewal application, the City shall notify all 
residential properties within 350 feet of the applicant’s property line of the Council’s 
consideration of the Special Permit. 
 

All property owners within 350 feet of the applicant’s property were notified by US Mail 
(60 residents) of the pending Council’s consideration for this special permit. The notice 
was sent on August 31st. 

 
 
 

West St Paul Police Department 
“We Serve with Honor and Integrity” 



90.08 FARM AND OTHER SMALL DOMESTIC ANIMALS. 
 

(A) General rule. A person may keep up to two farm animals, except roosters, or up to two 
Vietnamese pot-bellied pigs or up to two animals deemed similar by the Police Chief 
within the city. A person may keep more than two of the aforementioned animals if: 
 

(1) The property upon which the animals are kept is greater than five acres and 
there is at least 350 feet between the animal enclosure and a residence; or 
 

(2) A special permit is approved by the Council pursuant to §90.04(B). 
 
The applicant’s property does not meet the specifications in section #1, thus the 
applicant is requesting a special permit to maintain four hen chickens and two miniature 
goats on their property. Permits to keep certain animals are covered in City Code, 
specifically section 90.08.  

 

 
90.08. PERMIT TO KEEP CERTAIN ANIMALS. 
 
Subd. 1. Construction. Every stable or other building where any animal is kept will be 
constructed of material and in a manner that allow it to be kept clean and sanitary at all times.  

 
The animal coop was constructed of treated plywood and is enclosed by a chain link 
fence. The animal coop is built in such a fashion that the applicant has easy access to 
clean the animal coop. 

 
Subd. 3. Small Animal Shelters. 
 
Proximity to Certain Uses. A chicken coop, dove cote, dog kennel facility (which is a facility 
designed to contain more than 3 dogs), rabbit warren, or other yard or establishment where 
small animals or fowls are kept, must not be maintained closer than 100 feet from any 
apartment, hotel, restaurant, boarding house, retail food store, building used for school, 
religious or hospital purposes, or residence other than occupied by the owner or occupant of 
the premises where the creatures are kept. 

 
The nearest building, including the applicant’s home, is well beyond the 100 foot 
requirement from the animal coop.  The only structure within the 100 feet requirement is 
a shed from the property behind the applicant’s property.     

 
Subd. 4. Cleaning Animal Shelters. All structures, pens, coops or yards where animals or fowls 
are kept or permitted to be, must be maintained in a clean and sanitary condition, devoid of all 
rodents and vermin, and free from objectionable odors. The interior walls, ceiling, floors, 
partitions, appurtenances of all the structures must be whitewashed or painted annually or as 
often as the city directs. The city, upon the complaint of any individual, will inspect any 
structure or premises and issue any order as may be necessary to carry out the provisions of 
this section. 

 



During the licensure period the community service officers will periodically inspect the 
animal coop and adjoining property. 

 
STAFF RECCOMENDATION: 
 
The applicant has met all of the requirements set forth by City Code to apply for and be 
considered for a Special Permit. After sending out a notification the police department received 
the following comments from a resident: 
 

• Lisa has had at least four chickens in her backyard for years; they frequently get loose 
and have been in our yard before.  She is usually not at home to capture them and the 
chickens roam the neighborhood. 

 
• This spring her chicken coup started on fire and caused significant damage to our 

neighbor’s garage, we were told (unconfirmed) the cause of the fire was faulty wiring in 
the coup.  Our house would have been in jeopardy if the garage would have caught fire. 
 

(I checked with the fire department and the cause of the fire was a wire in the coop that was 
low enough for the chickens to peck at it. Eventually the chickens pecked through the 
insulation causing a short. The fire department recommended the wire be moved up higher so 
the chickens cannot peck at it.) 
 

• Lisa has had the goats in her backyard all summer, they are extremely loud and “bah” in 
a high pitched way, especially in the evenings when we are enjoying our yard. 

 
• We have noticed an increase in predators drawn to our neighborhood since Lisa has 

had her animals.  We often see a red fox and coyotes running though our yard towards 
hers.  There hasn’t been an issue yet, but there are a lot of young children in the 
neighborhood. 

 
In summary we do not support Lisa getting this permit because she has already proven 
she cannot be responsible and we believe the noises decrease our quality of life and 
property value. 
 

Because of the above comments I sent a Community Service Officer to knock on several doors 
in the neighborhood, securing additional comments. Below are several paraphrased remarks 
from these neighbors: 
 

• The resident had no direct issues with the chickens, but did think that four chickens are 
too many to have.  She also noted seeing a fox in the backyards.   

 
• This resident said they have no problems at all with the animals and support them 

having the goats and chickens.   
 



• This was an older resident whom seemed a little confused. She knew that they had the 
animals and had no direct problems with them, but did think they should not be allowed 
to have that many.   

 
• The homeowner said he was just fine with them, and noted that he is often gone on 

weekends.  
 

• This resident had no problems with them and when asked never heard any of them 
making sounds.   

 
• The last three homes I talked with had backyards that faced the home with the 

chickens. I asked each of them if there were any problems with noise and they all said 
no. The neighbors who had an issue with the extra chickens and goats were against it 
because of the increased numbers, but none of them could cite any specific issue.  I 
also spoke to the homeowners that adjoined the applicant’s backyard asking them if 
they recalled seeing any of the animals getting out loose and none had.  The only 
comment was about a fox, but I have seen foxes around my house this spring and 
summer so I wouldn’t say it’s because of the chickens. 

 
The Council should ask for additional comments, concerns or objections from those attending 
the Council meeting. After hearing all those that wish to be heard the Council will need to 
consider the applicant’s request for a Special Permit. 
 
 



 
 

448 Emerson Avenue West 
 

 
 

448 Emerson Avenue West, Aerial View 



 

 

Photo of the chicken coop and the enclosure for the mini goats. 

 

 

Photo of the chickens 



 

Photo of the two Miniature Goats. 

 



 
TO:                  Mayor and City Council    

THROUGH:       Matt Fulton, City Manager 

Jim Hartshorn, Comm. Dev. Director 

FROM:         Ben Boike, Assistant Comm. Dev. Dir. 

DATE:        September 12, 2016 

SUBJECT:       Comprehensive Plan Proposals 

 
 
BACKGROUND INFORMATION: 

 
Staff recently solicited proposals from consulting firms to assist with the development 

of the required 2018 Comprehensive Plan Update.  Met Council mandates that all 
cities in the metro area complete a Comp Plan update every 10 years.  In doing so, 
the City is required to amend the current plan to adhere to the policies set forth by 

Met Council in areas such as Land Use, Transportation, Water Resources, Housing 
and Parks. 
 

Staff received proposals from the Cuningham Group and WSB & Associates.  Both 
consultants provide three pricing options to complete the plan update based on the 

amount of community engagement (see attached for more info).  Both proposals call 
for the completion of the plan update in early 2018 which is in advance of the 
submittal deadline of December 31, 2018 to MetCouncil. 

 
Staff recommends selecting the base proposal ($94,150) provided by WSB due to the 
proposals inclusion of meetings with the various city commissions.  Although the 

base proposal from WSB is higher than Cuningham, Staff feels that gathering input 
from the city commissions brings value to the process in addition to the more 

standard public open house format.  Staff does not believe that the higher quoted 
options that include additional community engagement are needed to complete the 
plan. 

 
FISCAL IMPACT: 

 
$20,000 is included in the 2016 budget.  Staff is proposing $60,000 for the 2017 
(majority of work to be completed in 2017) and proposes $14,150 for the 2018 

budget. 

    
 
 

 
 
 

  Amount 

Fund: 401  

Department: 41910  

Account: 40399 $94,150 

City of West St. Paul 



STAFF RECOMMENDATION: 
 

Staff is recommending selecting the base package in the amount of $94,150 from 
WSB & Associates to complete the required plan update.  If approved, Staff will 

request a contract for services and present it at a future Council meeting for 
approval. 



PROPOSAL OPTIONS
Cuningham Group Includes Cost

Base
2 Council Worksessions, 2 public meetings, 1 online engagement 

and city managed website
$80,000

"Plus" Community Engagement

In addition to the above: bi-monthly Steering Committee Meetings, 

up to 6 focus groups, 1 additional Council Worksession, 1 additional 

public meeting, 1 additional online engagement and consultant 

managed website

$110,000

"Premium" Community Engagement

In addition to the above:  2 additional public meetings, 2-3 Speaker 

Series meetings, 2 additional online engagements and project 

branding.

$140,000

WSB Associates Includes Cost

Base

7 Planning Commission meetings, 3 Council Worksessions, 2 

Economic Development Meetings, 3 Park & Rec Meetings, 1 

Environmental Committee Meeting, Kickoff Workshop, Open 

House, Pop-up Engagement Event, Public Hearing (plan approval)

$94,150

"Tier 1" Public Engagement

In addition to the above: Project website, Targeted invitations (for 

public meetings), Community workshops, and Meeting in a Box 

(package for city staff to use on their own)

$105,350

"Tier 2" Public Engagement

In addition to the above: Neighborhood walks, Outreach through 

Early Childhood Family Education, Translation Services, Childcare 

and meals for public meetings, Community Survey

$110,550



 
TO:     Mayor and City Council 

THROUGH:  City Manager 

FROM:    PW & Parks Dir./City Engineer 

DATE:   September 12, 2016 

SUBJECT: Approve Revision to Consultant Contract for Safe Routes to School 

Project #14-6 

 
 
BACKGROUND INFORMATION: 

On September 28, 2015, the City Council approved a consultant contract with WSB 
& Associates, Inc. (WSB) in the amount of $96,452 for preliminary engineering of the 

Wentworth/Bellows Safe Routes to School Project.      
 
Acquiring right of way is a delicate process. The actual time it can take to negotiate 

can vary greatly with each parcel. In this case, WSB was able to settle all of the 
properties very near the appraised values and in a timely manner. It did however take 
more hours than they estimated in their original scope to perform the right of way 

services which amounted to an additional $9,451.75.  Through their entire 
preliminary engineering contract WSB was able to underrun in a few areas to cut 

some of the total hours down. WSB ended up $4,577 over their original contract 
amount, based on actual hours worked, and are requesting an amendment.   
 

Engineering contracts are paid per each hour worked and invoiced, not as a lump 
sum. Spending more time on a task than originally anticipated, especially when it 
comes to right of way negotiations, is a legitimate overrun.  

 
FISCAL IMPACT: 

Amending WSB’s contract for actual hours work would bring their contract to 
$101,029. Dakota County, our financial partner on this project, is supportive of the 
contract amendment. 

 
 

  Amount 

Fund: 551  

Department: 43121  

Account: 41146 $4,577 

 
 

STAFF RECOMMENDATION: 
Staff recommends that the City Council approve a revision to the City’s existing 
consultant contract with WSB & Associates, Inc. increasing the contract amount to 

$101,029 for services on the Wentworth/Bellows Safe Routes to School Project #14-6. 
 

  
 

City of West St. Paul 



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Joan Carlson, Finance Director 

DATE:   September 12, 2016 

SUBJECT:  Approve Purchase of E-Suite (electronic timesheets) 

 
 
BACKGROUND INFORMATION: 
 
In 2014 the City upgraded its 15 year old accounting software to a faster, more 
efficient system however, we did not purchase the electronic timesheet module at that 
time due to cost constrains.   Since that time, New World, our accounting software 
vendor, was purchased by Tyler Technologies and they have revised their pricing 
structure.  The proposal in 2014 was $45,810 (one time cost) but today the quote is 
$19,432 (one time cost) with annual maintenance of $1,852. Although travel 
expenses are included on the attached quote the vendor does not anticipate needing 
to travel to the City for implementation. 
 
As we strive for excellence in governance, this software will greatly enhance the 
efficiency of the payroll process, saving time and money.  The electronic timesheets 
will be automatically routed for department approvals and then easily uploaded 
directly into the payroll program.  This saves time and reduces the potential for data 
entry errors.  It also allows employees to access and update payroll documents 
online, at their convenience.   
 
This module is included in the 2017 Capital Equipment Plan but due personnel 
changes in the Finance Department we are requesting to purchase it immediately.  
Although the amount is within the City Manager’s approval authority, we are 
bringing it for Council approval as it was not included in the 2016 budget. Funds are 
currently available in the Technology Fund for this purchase. 
 
   
FISCAL IMPACT:   
 

 
 
 
STAFF RECOMMENDATION: 
 
Approve purchase of Tyler Technologies E-Suite (timesheet) software. 

  Amount 
Fund: 411  
Department: 41520  
Account: 40590 $19,432 

City of West St. Paul 



Sales Quotation for:
Tyler price quotations are valid for 120 days

Software and Related Services

Implementation

Description License

Year 1 

Maintenance # of Days Cost Module Total

$3,960 $792 3 $3,660 Not Applicable $8,412

$2,200 $440 1 $1,220 Not Applicable $3,860

$3,100 $620 2 $2,440 Not Applicable $6,160

$9,260 $1,852 6 $7,320 $18,432

$9,260 $1,852 6 $7,320 $0 $18,432

Service Qty Fee

Project Management Services 1 $1,000

TOTAL: $1,000

New World ERP Summary

One Time 

Fees Recurring

Total Software $9,260 $1,852

Total Services $8,320

Summary Total $17,580 $1,852

$19,432

Estimated Travel Expenses

Trips @ $2,000/each -Includes 

airfare, car rental, hotel 

accommodations and per diem

1 Trips $2,000

eEmployee

eTimesheets

City of West Saint Paul, MN - #0818

City of West Saint Paul, MN

1/6/2017

eSuite Applications:

eSuite Base

eSuite Application Subtotal:

Krystyn Maxwell

Quote Description:

Quote Number:

Client Name:

Quoted By:

Date:

1616 Humboldt Avenue

West Saint Paul, MN 55118

651-552-4123

Data 

Conversion

eSuite 

NW-00808 v1

9/8/2016

Quote Expiration:

TOTAL INITIAL COST:

Project Manager to assist Customer’s management in implementing the solution.  This responsibility will 

include initial development of overall Implementation Plan with Customer’s management and the Customer 

Liaison.  A project review (kickoff) meeting at Customer’s location.

Description

The software, services, and hardware, as applicable, that are itemized above, are hereby added to your existing 

Agreement with us. These fees will be invoiced to you in full upon receipt of your signed quote. Associated 

maintenance and support fees will be invoiced on a pro rata basis beginning on the first day of the month 

following Amendment Effective Date, and thereafter in a lump sum amount together with Client’s then-current 

maintenance and support fees for previously licensed software.  The terms and conditions of your Agreement 

will otherwise control.

Contract Total (Excluding Estimated 

Travel Expenses)

____________________________________________

Client Approval

___________________________

Date

Authorized Client Signatory:

____________________________________________

Print Name

___________________________

Client PO#

Tyler New World ERP
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Sales Quotation for:
Tyler price quotations are valid for 120 daysCity of West Saint Paul, MN - #0818

City of West Saint Paul, MN

1/6/2017

Krystyn Maxwell

Quote Description:

Quote Number:

Client Name:

Quoted By:

Date:

1616 Humboldt Avenue

West Saint Paul, MN 55118

651-552-4123

eSuite 

NW-00808 v1

9/8/2016

Quote Expiration:

Footnotes

Licensed Software, and third party software embedded therein, if any, will be delivered in a machine-readable form to Customer via an agreed upon 

network connection.  Any taxes or fees imposed are the responsibility of the purchaser and will be remitted when imposed.

Prices assumes that all software proposed is licensed. 

Tyler supports SQL Server Reporting Services (SSRS) for server-based report generation and ad hoc reporting.  SSRS utilizes a web services interface to 

support the development of custom reporting applications.  SSRS is included in the Express, Workgroup, Standard, and Enterprise editions of Microsoft SQL 

Server.  Customers may elect to use other third-party report generation tools including Crystal Reports however Tyler does not provide support for these 

tools and cannot guarantee compatibility.

Suggested minimum:  100MB Ethernet Network.  10MB CAT5 Ethernet Network may have less than adequate response time.  Further consultation would 

be required to assess your network.

Servers must meet the minimum hardware requirements for the New World ERP product.  Windows Server 2008 (R2) or greater is required for the 

Application Server(s), Web Server(s) and Database Server.  Microsoft SQL Server 2008 (R2) or greater is required for the Database Server.  Customers 

must also license the appropriate number of Microsoft Client Access Licenses (CALs) for license compliance.

Personal Computers must meet the minimum hardware requirements for the New World ERP product.  Microsoft Windows 7 or greater with Internet 

Explorer (IE) 8 or greater is the required operating system and browser for all client machines.

Travel and expenses are not included under Total Services as they are billed at actual cost.  A separate line item above "Estimated Travel Expenses", 

shows Tyler's estimate for travel and living expenses for the scope of this project.  That estimate is based upon $2,000 per trip, which may include airfare, 

hotel, per diem, car rental, and gas).  All travel and living expenses will be billed on a weekly basis, but only as incurred.

Tyler New World ERP
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TO:  Mayor and City Council
FROM:  Matt Fulton, City Manager
DATE: September 12, 2016
SUBJECT: City Legal Services Contract

BACKGROUND INFORMATION : The legal services agreement with LeVander, Gillen, and Miller 
expires at the end of 2016.  This agreement provides for legal services covering civil, criminal 
prosecution, economic development, and developer pass-through representation..  LeVander. Gillen, 
and Miller has provided legal services to the City since 1994 for civil services and 1995 for criminal 
services. 

DISCUSSION :  Legal services are an essential need within the City’s organizational operation.  It has
also become an increasingly expensive service.  With prosecution services, significant shifts in 
responsibility within the Court structure has resulted in added burden and costs for legal services.  
Increased reliance on legal opinions and assistance with the myriad of civil activities going on in the 
community has also placed pressure on the legal services budget.  The proposed 2017 budget for 
legal services is $354,000.

Legal services have not been publicly bid since the commencement of the contract with LeVander, 
Gillen, and Miller.  However, there is great value in the continuity of services and institutional 
knowledge and the law firm continues to provide strong and solid service to the City.  In addition, 
because LeVander, Gillen, and Miller serve adjacent communities including South St Paul, Inver 
Grove Heights, and Cottage Grove, there are built-in efficiencies on regional issues that impact all 
communities.  Going out for bids might save the City some money, at least on the short term, but it 
would come at the expense of historical knowledge and understanding relationships/personalities.  
Going out for bids is an option the Council could consider if it thinks it is in the City’s best interest. 

Two renewal options have been proposed by LeVander, Gillen, and Miller for extending the contract 
for an additional 5 years (2017-2021).  Both proposals include:

 The hourly rates remain the same as they are today through 2019, increasing by $5/hour for 
the last 2 years, except for developer pass-through, which would remain the same as shown 
below.

Year Description of Work Rate

2017-2019

Civil Legal 
Representation

$135/hour 
attorneys
$95/hour 
paralegals

Criminal  $120/hour 
attorneys
$90/hour 
paralegals

Developer Pass-
Through

$210/hour 
attorneys  
$130/hour 
paralegals 

Year Description of Work Rate

Civil Legal $140/hour 
attorneys



2020-2021

Representation $100/hour 
paralegals

Criminal $125/hour 
attorneys
$95/hour 

paralegals 
Developer Pass-

Through
$210/hour 
attorneys  
$130/hour 
paralegals 

 Capped prosecution amount.  The cap is proposed to be set at $250,000 through 2019, 
increasing to $288,000 for the last 2 years.  There currently is no cap on prosecution costs.

Option 1:  Continue $2,000 monthly retainer which would cover:

Provide routine legal advice, consultation and opinions to the City Council and City
Manager.

2. Attend City Council meetings and work sessions.
3. Monitor pending and current State/Federal legislation and case law as

appropriate.
4. Prepare legal services budget and quarterly reports.

Note:  Currently, work sessions are billed outside of the retainer.  Routine discussions with other City 
staff are currently included in the retainer, except when related to a project.  EDA meetings would not 
be included within the retainer.

Option 2:  Discontinue use of retainer and simply bill for hours used.

This approach would require a much greater level of oversight and management relating to the use of 
the City Attorney.

An analysis was recently completed for a one month period to assess which option might be more 
cost effective for the City.  Based on the assessment, Option 1 would be the better option.

Under either option, closer management in how legal services are used is warranted and I will be 
working with the management team to determine the best approach for accomplishing this in order to 
more effectively manage the legal services budget.

FISCAL IMPACT



2017 Amount
Fund: 101
Department: 41610
Account: Budgeted $354,000

STAFF REQUEST FOR CONSIDERATION :  Approve a 5 year contract with LeVander, Gillen, and 
Miller, continuing to use the retainer approach identified in Option 1 above, for legal services.



TO:  Mayor and City Council
FROM:  Matt Fulton, City Manager
DATE: September 12,  2016
SUBJECT: Recycling Coordinator JPA

BACKGROUND INFORMATION :  The City has operated a recycling program for many years.  The 
program is funded through a grant provided by Dakota County. The City has been discussing a joint 
recycling program with the City of South St Paul to create greater efficiencies and better recycling 
programming. The Council is being requested to consider the attached agreement formalizing a 
coordinated recycling program, starting in 2017.

DISCUSSION    Staff presented this concept to the City Council at a work session on June 13.  At the 
time, Mendota Heights and Inver Grove Heights were also included in the discussion. These two 
communities’ have elected to retain their individual recycling programming.  

Under the currently proposed recycling program, West St Paul and South St Paul would coordinate 
recycling activities and administrative responsibilities. The recycling program would be led by a (20 
hour) part-time employee who would split hours between the two communities. For payroll purposes, 
the employee would technically be a West St Paul employee. West St Paul would also serve as the 
fiscal agent for the program. The overall intent of the coordinated program will be to provide a more 
organized and purposeful recycling program for the two communities.

The attached agreement provides details regarding how the services will be coordinated as well as a 
proposed shared budget. 

FISCAL IMPACT:

Action Fund Department Account Amount

WSP SCORE Grant 101 30000 333199 $25,000

     Total $25,000

   WSP     SSP

Personnel Expenses 10,000 10,000
Administrative Expenses   5,000   5,000
Program Activities 10,000 10,000

STAFF REQUEST FOR CONSIDERATION  Staff is recommending approval of the attached 
agreement and directing staff to implement a coordinated recycling program with South St Paul 
commencing in 2017.



AGREEMENT TO PROVIDE
RECYCLING COORDINATOR SERVICES

THIS AGREEMENT is made this ____ day of _______________, 2016, by and among

the Cities of WEST ST. PAUL and SOUTH ST. PAUL (hereinafter individually referred to as

a “City” and collectively referred to as the “Cities”).

1. AUTHORITY.  This Agreement is entered into pursuant to Minnesota Statute §

471.59.

2. PURPOSE.  The purpose of this Agreement is to provide recycling coordination

services for the Cities.

3. RECYCLING COORDINATOR SERVICE.  A Recycling Coordinator will be

hired as an employee of the City of West St. Paul, and shall perform the basic services of the

recycling program (the “Program”) for itself and for the Cities of South St. Paul and West St.

Paul.  The basic Program services include but are not limited to:

 Distribute recycling/disposal information to each household.

 Actively participate and contribute to monthly Local Solid Waste Staff Meetings
with Dakota County.

 Support and promote Dakota County’s integrated solid waste management
program.

 Make presentations (schools, community groups, local organizations).

 Work with Multi-family buildings to enhance recycling efforts.

 Work with City staff to reduce waste and increase environmentally preferable
purchases.

 Ensure that recycling programs are established for City facilities.

 Apply for the annual grants from Dakota County commonly known as the
Community Landfill Abatement Grants on behalf of each City.

 Produce the annual reports to Dakota County as required pursuant to the
Community Landfill Abatement Grants.

 Comply with all requirements of the Dakota County Community Landfill
Abatement Grants to maintain funding.

 Answer phone/e-mail inquiries regarding recycling/disposal.



 Assist Cities in promotion and administration of recycling events.

 Participate in the Cities Environmental Committee or comparable
committee/program

If either of the Cities of South St. Paul or West St. Paul desire additional services outside

of the scope of the basic services of the Program, then the Cities may enter into a separate

agreement concerning those services, or may enter into a written amendment of this Agreement

to incorporate the additional services.

4. FINANCE.

A. The City of South St. Paul shall pay the City of West St. Paul to reimburse

for the costs of wages, benefits and other costs necessary to employ the Recycling Coordinator

and operate the Program.  The Cities shall initially share the cost of this position equally in

accordance with Attachment A.  By _______ of each year, the Cities shall meet to review the

results of the Program and shall establish a budget for the following year.  The City of West St.

Paul shall invoice the City of South St. Paul and the City of South St. Paul shall pay the invoice

within thirty (30) days.  The City of West St. Paul is authorized to pay claims submitted by the

Recycling Coordinator.  

B. The City of West St. Paul shall act as fiscal agent and shall maintain a

separate fund for the purpose of operating the Program.  

C. Any grants received (other than the Community Landfill Abatement

Grants) will be apportioned equally among the Cities and shall reduce each City’s contribution to

the costs of the Program. 

5. CONTRIBUTIONS OF FACILITIES BY CITIES.

A. Each City shall determine which of its assets will be available to the

Program, but at a minimum each City will provide a workspace with appropriate office supplies



and equipment to allow the Recycling Coordinator to fulfill the requirements of the Program. It

is expected that the Recycling Coordinator will spent at least one day a week officing in each

City, with the final schedule to be determined at a later date.

B. Each City shall maintain public liability insurance coverage on the assets

made available for the Program.

C. Assets made available to the Program will be promptly returned to the

City that provided them upon that City’s withdrawal from the Agreement.

D. The Recycling Coordinator in charge of the Program will be supervised by

the designated contact in West St. Paul, in coordination with the primary contact in the City of

South St. Paul.   Required safety, legal and related reporting shall be through the designated

contact in the City of West St. Paul.  

6. PERSONNEL.  The City of West St. Paul shall establish standards and

qualifications for its personnel.  The Recycling Coordinator shall be deemed an employee of the

City of West St. Paul, not of City of South St. Paul. The Recycling Coordinator shall be subject

to the personnel and other policies of the City of West St. Paul.

7. INSURANCE AND INDEMNIFICATION.

A. General    Liability    Insurance.  Each City agrees to maintain in force

comprehensive general liability insurance equal to or greater than the maximum liability for tort

claims under Minn. Stat. § 466.04, as amended.  If a City is notified that its insurance is

cancelled, it will immediately notify the other City in writing.  If a City is unable to obtain or

keep in force at least the minimum coverage required by this paragraph, a City may withdraw

from this Agreement after giving the other City at least thirty (30) days written notice of its

intent to withdraw.



B. Workers’   Compensation   Insurance.  Each City shall be responsible for

injuries to or death of its own employees.  Each City shall maintain workers’ compensation

coverage or self-insurance coverage, covering its own employees while they are providing

services pursuant to this Agreement.  Each City waives the right to sue the other City for any

workers’ compensation benefits paid to its own employee or their dependents, even if the injuries

were caused wholly or partially by the negligence of the other City or its officers, employees or

agents.

C. Indemnification. Each City shall be liable for its own acts to the extent

provided by law.  The Cities agree to indemnify and hold harmless each other and each other’s

respective employees, trustees, directors, officers, subcontractors, agents or other members of its

workforce, each of the foregoing referred to as “indemnified party,” against all actual and direct

losses suffered by the indemnified party and all liability to third parties arising from or in

connection with any breach of this Agreement or from any negligence or wrongful acts or

omissions by the indemnifying party or its employees, trustees, directors, officers,

subcontractors, agents or other members of its workforce in connection with the indemnifying

party’s performance under this Agreement.

Accordingly, on demand, the indemnifying party agrees to reimburse the

indemnified party for any and all actual and direct losses, liabilities, lost profits, fines, penalties,

costs or expenses (including reasonable attorneys’ fees) which may for any reason be imposed

upon any indemnified party by reason of any suit, claim, action, proceeding or demand by any

third party that results from the indemnifying party’s breach of any provision of this Agreement

or from any negligence or wrongful acts or omissions by the indemnifying party or its



employees, trustees, directors, officers, subcontractors, agents or other members of its workforce

in connection with the indemnifying party’s performance under this Agreement.

Under no circumstances, however, shall a City be required to pay on behalf of

itself and other parties to this Agreement any amounts in excess of the limits of liability

established in Minn. Stat.§ 466.04.  The limits of liability for some or all of the Cities shall not

be added together to determine the maximum amount of liability for any one City.

8. DURATION.

A. Any City may withdraw from this Agreement on ____________ of any

year.  Written notice of termination must be given to the other City at least ninety (90) days prior

thereto.

9. In the event of termination, all surplus funds shall be distributed to the Cities in

proportion to the amount contributed over the lifetime of the Agreement, in relation to all

contributions made by the Cities.  Property obtained under this Agreement shall be distributed to

the Cites in the same manner.  PRIOR AGREEMENTS SUPERSEDED.  This Agreement

supersedes and repeals all prior agreements among the Cities related to the Recycling

Coordinator.

10. NO PRESUMPTION AGAINST DRAFTING CITY.  The Cities acknowledge

that:  (a) this Agreement and its reduction to final written form are the result of extensive good-

faith negotiations among the Cities through themselves and/or their respective legal counsel; (b)

said Cities and/or their legal counsel have carefully reviewed and examined this Agreement prior

to execution; and (c) any statute, common law, or rule of construction which provides that

ambiguities are to be resolved against the drafting City(ies) shall not be employed in the

interpretation of this Agreement.



11. GOVERNING LAW AND VENUE.  This Agreement shall be governed and

construed in accordance with the laws of the State of Minnesota without regard to its conflict of

laws provision.  The Cities agree that any action arising out of this Agreement or with respect to

the enforcement of this Agreement shall be venued in the Dakota County District Court, State of

Minnesota.

12. COUNTERPARTS.  This Agreement may be executed in any number of

counterparts, each of which when so executed shall be deemed to be an original and the

counterparts shall together constitute one and the same agreement.

13. EXECUTION OF ADDITIONAL DOCUMENTS.  The Cities are to execute

and deliver to the other party, as requested, any additional documents and/or instruments that

may reasonably be determined as necessary to consummate this transaction.

Dated:                                                      CITY OF WEST ST. PAUL

By:                                                                               
David Meisinger
Its Mayor

By:                                                                               
Matt Fulton
Its Manager

Dated:                                                      CITY OF SOUTH ST. PAUL

By:                                                                               
Beth Baumann
Its Mayor

By:                                                                               
Christy Wilcox



Its Clerk

ATTACHMENT A
JOINT FEES/EXPENSES

Annual - 2017

A. Recycling Coordinator Salary $20,000

B. Benefits (PERA/FICA) $6,240

C. Membership – Recycling Association of MN $100

D. Printing/Promotion –generic materials $600

E. Mileage Reimbursement $300

F. Smart Phone Monthly Fee Reimbursement $50/mo. $600

G. Miscellaneous $300

Total Projected Costs $28,140

To be divided equally between South St. Paul and West St. Paul
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