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City of West St, Paul
Economic Development Authority Work Shop Minutes
July 11, 2016 at 4:30 p.m.

1.  Open Work Session 

President David Meisinger opened the regular EDA meeting at 4:30 p.m.

2. Roll Call

Present: President David Meisinger and Commissioners Pat Armon, Dave Napier, Dick Vitelli, Jenny 
Halverson, John Bellows and Ed Iago.

Others:  Executive Director/Community Development Director Jim Hartshorn, City Manager Matt 
Fulton, City Attorney Korine Land, Finance Director/Treasurer Joan Carlson and City Clerk/Secretary 
Chantal Doriott. Police Chief Manila Shaver arrived at 4:56 p.m.

3.  Agenda Items

A.  Town Center I – Preliminary Development Agreement

At the last EDA Work Session a few weeks ago, the Board reviewed a concept plan presented by 
representatives from PEBB Enterprises. They directed staff to move forward and negotiate with PEBB 
Enterprises to reach an agreement on project funding. The Board also directed the City Attorney to 
work with staff and PEBB Enterprises on a preliminary development agreement for the Board to 
discuss. The development includes Fresh Thyme grocer, a restaurant and other retail.

If the Board approves of the attached preliminary development agreement, then staff will add this item 
to the regular EDA Meeting Agenda for formal approval. This preliminary development agreement 
does not approve of any given project, but it does agree that the EDA will work with a specific 
developer for a specific amount of time to put together a project, including a funding plan.

Comments:

 Maaco meeting will happen this Wednesday and Director Hartshorn will meet with 
representatives from Langer Construction and the Maaco owner. There are some issues with 
construction item(s).

 Amoco has a price of $800,000 and the site is worth $560,000. The lease to Amoco is about 
$150,000 annually.

 Granny’s Donuts is ready to sell and came down to $700,000. Director Hartshorn continues to 
negotiate with the owner. The property is worth $240,000.

 Batteries Plus would like to be worked into the project.

 We have a half million dollars in grant funds from the County. We have TIF. Part of the 
development agreement will be project costs.

 Why doesn’t the developer buy those properties and negotiate their own deals? Director 
Hartshorn said they are going to buy them but it will save us a quarter million. Director 
Hartshorn has a relationship with the owners through Venture Pass and they requested that he 
continue to work with the local businesses on the purchase and relocation issues.
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 Maaco construction costs will be more if the project is pushed to 2017.
 Com. Halverson would like to wait and not have the developer invest a lot into this project 

quite yet. This feels very rushed.

 Com. Bellows doesn’t understand what the problem is and would like to work with the 
developer. He is concerned about the County being only 50% done with the tunnel project. We 
have three developers who are independent and this is not a problem. We have heard from 
Town Center and PEBB. We are not obligating ourselves. Com. Bellows in favor.

 Com. Iago said 30 days ago we asked Director Hartshorn and Attorney Land to prepare what is 
before us. If we put hurdles in front of developers, this could put this deal in jeopardy. Let’s 
move forward.

 Com. Halverson said we are binding ourselves to this particular developer. They will invest 
money and time in this project. So we are committing to that. She wants to be careful. Com. 
Iago said money and energy will be spent but either side can walk away so there is no reason to
delay.

 PEBB folks understand this agreement and that there are hurdles until the end. The 
development agreement allows us to proceed in good faith. We should be consistent and do 
what we say we are going to do. Let’s look at this option.

 Com. Halverson said there isn’t a cohesive idea of what we want to see from PEBB and that’s
where we end up with problems. There is no direction for the developer right now. This worries
her. 

 PEBB is aware that the Renaissance Plan will be revealed soon. This is just an update to the 
existing plan. The update will be reviewed August 8.

 Com. Vitelli read from the preliminary agreement and he wonders why PEBB is not doing their
own negotiations. Attorney Land explained that Director Hartshorn has worked very hard to 
build relationships and he continues negotiating and PEBB will sign the purchase agreement at 
closing. This is our standard preliminary development agreement.

 As for as our “wish list” - developers will come in and build what is feasible. We gave staff 
direction to do this so how can we stall it now?

 Manager Fulton said this project will impact other projects that you might consider. The 
Cuningham Plan is intended to try and bring in a new area to West St. Paul and this project will
have an impact on that idea. From a planning standpoint, he suggests thinking about what the 
projects you consider important, because they are the community you are building. 
Cunningham will come in on August 8 to give you an update. There are big issues on the table 
that should have some Council discussion prior to committing to this agreement.

 Com. Bellows commented on all we are doing and that we do not have consensus on the 
Renaissance Plan. How long do we have to wait on that? We are pushing things back and 
planning is important and what is the market place going to deal with? The County said they 
would have something for us in July and now it’s August. The Renaissance Plan has some 
serious opposition. What is the harm in entering to the agreement presented?

 Com. Armon is uncomfortable with the proposed.

 Com. Halverson said we owe it to our community and to this corridor because we have 
invested a lot of money. There needs to be much clearer direction, despite the tunnel or 
Renaissance Plan.

 President Meisinger said what do we need to look at? We have had two developers come in 
with plans and we were in favor and now we are saying we are not in favor. They think they fit 
and we say no, slow down. If not now, when? Com. Vitelli said two weeks when we hear from 
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the county and Cuningham on the Renaissance Plan. We have been working on this for a while.
We have a developer who is ready to go.

 This shows that Council needs a shared vision. It makes good sense to review the Renaissance 
Plan update and this developer should understand that.

 Com. Iago doesn’t believe that the people on the committee approved of the Renaissance Plan. 
There isn’t consensus and that is a problem. It is clear to us that under this administration there 
will not be a tunnel so what are we waiting on?

 Manager Fulton said the big picture is very important. The Renaissance Plan will not have 
formal and complete consensus but you will see ideas and you will determine the future of 
Robert Street. Do you want two grocers across from each other? You don’t want to shorten 
your opportunities. You have spent a lot of money on Robert Street and you should take time to
review the opportunities. There are county funds to assist with parking due to the potential 
tunnel. More discussion about this project and the future will ensue in August.

 Com. Vitelli would like to discuss more about the tunnel and possible funds/grant dollars.

 August 8 the County will give the tunnel review.

 The PAC group modified the plan and will present this to Council. They were charged with a 
mission and they owe us a summary. Manager Fulton said they won’t agree on all aspects of 
the plan. Have the PAC vote on each part of the package and come back with a consensus of 
the package. 

EDA members would like Cuningham and the County to present findings on the Renaissance Plan and 
tunnel during the August 8 meeting. EDA would also like PAC members to be invited to allow an 
opportunity to hear a variety of voices.

4. Adjourn

The work session adjourned at 5:25 p.m.

Chantal Doriott
Chantal Doriott
City Clerk/Secretary
City of West St. Paul
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City of West St, Paul
Economic Development Authority Minutes
July 11, 2016

1.  Call to Order

President David Meisinger opened the regular EDA meeting at 7:32 p.m.

2. Roll Call

Present: President David Meisinger and Commissioners Pat Armon, Dave Napier, Dick Vitelli, Jenny 
Halverson, John Bellows and Ed Iago.

Others:  Executive Director/Community Development Director Jim Hartshorn, City Manager Matt 
Fulton, City Attorney Korine Land, Finance Director/Treasurer Joan Carlson and City Clerk/Secretary 
Chantal Doriott.

3.  Adopt Agenda

The agenda was approved as presented.

4. EDA Consent Agenda Items

A.  Meeting Minutes of June 27, 2016.

Motion was made by Com. Vitelli and seconded by Com. Armon to approve the meeting minutes as 
outlined above and as presented. All members present voted in favor. Com. Iago was not present 
during vote. The motion carried.

5. Commissioner Comments

Com. Armon “Shop Robert”.
Com. Napier reminded everyone to stay local and shop here in West St. Paul.
Com. Vitelli said be patient and frequent our Robert Street businesses.
President Meisinger invited everyone to a Neighborhood Meeting; July 18 at 4:30 p.m. at Westview 
Park Community Room to discuss the future of the Southview Athletic Club at 260 Marie Ave. 
Director Hartshorn will have additional information if you need it and Clerk Chantal Doriott will post 
the possible quorum notice..

6.  New Business

6.A. Public Hearing to consider Purchase Offer for EDA Lots 

Executive Director Jim Hartshorn gave an overview. Staff has been working with Metzen Realty, Inc. 
to market the EDA owned lots as one package. Commissioners reviewed the properties which were 
purchased from 2009 to 2011. Most properties were over 60 years old, vacant, blighted, foreclosed and
were purchased under market value from a bank. The average tax value for a house valued between 
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low to mid $200,000s is about $2,500 annually. Developer Green Law has done several projects 
similar to the proposed. Our Building Official reviewed the project and is in favor. Director Hartshorn 
added that the homes will be built “zero energy” and meets our code requirements. These houses could
come with solar panels, more windows, things like this that make them “green” and more energy 
efficient.

Commissioner comments:

 What if they don’t build one house per year? Attorney Land said we would get the lots back.

 Com. Napier’s only concern is what does this house look like? Director Hartshorn said they 
will probably be different looks and all five could be different.

 Com. Vitelli would like to see what they look like and is not supportive.

 Com. Bellows said it’s not one house being built per year but five houses in five years; one 
house in the first year and the other 4 in the next years. He would like to see the development 
agreement provide more of  a step-guide for the builder. He would like to continue this matter 
if possible.

 Com. Halverson said the buildings are varied in design.

 Com. Armon asked about closing costs and Attorney Land provided answers.

 Coms. would like to continue the issue so the builder can be present to answer questions.

Motion was made by Com. Bellows and seconded by Com. Halverson to continue this item until the 
builder can be present. All members present voted in favor. The motion carried.

7. Old Business

There was no old business to discuss.

8. Adjourn

Motion was made by Com. Bellows and seconded by Com. Halverson to adjourn the EDA meeting at 
7:45 p.m.  All members present voted in favor. The motion carried.

Chantal Doriott
Chantal Doriott
City Clerk/Secretary
City of West St. Paul
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ECONOMIC DEVELOPMENT AUTHORITY
MEETING MINUTES
July 25, 2016

1. Call to Order

President David Meisinger opened the work session at 8:40 p.m.

2.  Roll Call

Present: President David Meisinger and Commissioners Ed Iago, Jay Bellows, Dave Napier, 
Dick Vitelli and Jenny Halverson. Com. Pat Armon had an excused absence,

Others: Assistant City Manager Sherrie Le, Executive Director/Community Development 
Director Jim Hartshorn, City Attorney Korine Land, Finance Director/Treasurer Joan Carlson 
and City Clerk/Secretary Chantal Doriott. 

3.  Adopt Agenda

Motion was made by Com. Iago and seconded by Com. Halverson to adopt the agenda as 
presented. All members present voted in favor. The motion carried. 

4. EDA Consent Agenda Items

4.A. Meeting Minutes
4.B. June 2016 Budget Report

Motion was made by Com. Halverson and seconded by Com. Bellows to approve the consent 
agenda items as presented. All members present voted in favor. The motion carried. 

5. Commissioner Comments

Commissioner Jenny Halverson, President Meisinger and Commissioner Dave Napier all said 
“Shop Robert”.

6. New Business

6.A. Bifurcation of Sherman II TIF Note - TIF District 1-2

Executive Director Jim Hartshorn gave an overview. Sherman Associates intends to sell a 
commercial property located at 1590 Robert Street to another developer. The subject property is 
located in TIF Dist. 1-2. Mr. Sherman is requesting to bifurcate the existing note between the 
commercial portion and the residential portion, next to the Dakota County library.



EDA minutes of July 25, 2016                                                                                                Page 2

Com. Vitelli asked why hasn’t Sherman been required to finish the townhomes? Director 
Hartshorn explained through the TIF they still pay tax to the city. The difference is in what Mr. 
Sherman receives. But the city is not getting any tax revenue for that property. Attorney Land 
said she believes the development agreement was amended and we could revisit that document if
that’s the direction of the commissioners. Com. Vitelli is concerned because Mr. Sherman 
doesn’t seem to follow through on anything on the north end. President Meisinger said let’s get 
the dates on the agreement. Com. Bellows added comments.

Motion was made by Com. Bellows and seconded by Com. Iago to approve and adopt 
Resolution No. 16-03 approving the division and replacement of a tax increment financing note. 
All members present voted in favor. The motion carried. 

7. Old Business and Other Items

Commissioners discussed the five EDA lots that are for sale with a person (no name) who 
attended the meeting. Director Hartshorn will work with anyone interested in the property.

8. Adjourn

Motion was made by Com. Bellows and seconded by Com. Halverson to adjourn the EDA 
meeting at 8:51 p.m. all members present voted in favor. The motion carried.

Chantal Doriott

Chantal Doriott
City Clerk/Secretary
City of West St. Paul
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2016 July 2016 Budget - YTD % used/
Budget Transactions YTD Actual Transactions Rec'd

REVENUE
Tax - Ad Valorem-Current 300,000.00 .00 150,000.00 150,000.00 50%
Investment - Interest 10,000.00 .00 .00 10,000.00 0%
Other Interest Earnings 50,000.00 .00 .00 50,000.00 0%
Misc Revenue - All Other 6,000.00 4,075.99 20,941.71 (14,941.71) 349%

REVENUE TOTALS $366,000.00 $4,075.99 $170,941.71 $195,058.29 47%

EXPENSE
Salaries - Full Time Reg 121,000.00 8,942.40 69,799.54 51,200.46 58%
Contributions - PERA 9,100.00 670.68 5,234.97 3,865.03 58%
Contributions - FICA 9,250.00 615.80 4,845.87 4,404.13 52%
Contributions - Health In 13,200.00 1,306.31 9,144.17 4,055.83 69%
Contributions - OthGrpIns 330.00 26.75 187.25 142.75 57%
Supplies - Office 300.00 .00 .00 300.00 0%
Supplies - General 500.00 .00 11.77 488.23 2%
Auditing Services 2,000.00 2,000.00 2,000.00 .00 100%
Legal Fees 15,000.00 2,440.50 8,890.50 6,109.50 59%
Travel,Conference,Schools 5,000.00 214.38 1,362.68 3,637.32 27%
Advertising 5,000.00 .00 .00 5,000.00 0%
Postage 500.00 .00 3.47 496.53 1%
Printing & Publishing 1,000.00 .00 .00 1,000.00 0%
Insurance - Gen Liability 1,500.00 .00 1,530.00 (30.00) 102%
Utility Charges .00 .00 482.19 (482.19) na
Contractual - Misc Servic 74,125.00 28,544.00 105,016.13 (30,891.13) 142%
Subscriptions,Memberships 775.00 .00 250.00 525.00 32%
Misc Expenses 1,500.00 .00 173.15 1,326.85 12%
Business Subsidy 175,000.00 .00 18,340.04 156,659.96 10%

EXPENSE TOTALS $435,080.00 $44,760.82 $227,271.73 $207,808.27 52%

REVENUE TOTALS 366,000.00 4,075.99 170,941.71 195,058.29 47%
EXPENSE TOTALS 435,080.00 44,760.82 227,271.73 207,808.27 52%

NET ($69,080.00) ($40,684.83) ($56,330.02) ($12,749.98)

Cash Balance:
12/31/2015 401,333   
1/31/2016 385,692   
2/29/2016 366,557   
3/31/2016 316,084   
4/30/2016 279,260   
5/31/2016 266,945   
6/30/2016 385,244   
7/31/2016 347,241   

City of West St Paul
Economic Development Authority

Income Statement
Through 07/31/2016



































































































































 
TO:     EDA PRESIDENT AND BOARD  

FROM:    EXECUTIVE DIRECTOR   
DATE:    AUGUST 08, 2016    

City of West Saint Paul  
   

 

SUBJECT:  
 
Proposal to conduct a Phase I and possibly a Phase II Environmental Study (if 

necessary) on 68 Moreland. 
 

BACKGROUND INFORMATION: 
 
The EDA Board has directed Staff to continue with the pursuit of acquiring the 

Maaco property for the redevelopment efforts in Town Center 1.  A key component in 
acquiring the site is the relocation of Maaco to 68 Moreland.  Staff has become aware 

of potential environmental issues at 68 Moreland and therefore is recommending 
some investigation.  A Phase I study researches the history of a site to determine if a 
Phase II is necessary, which involves examining soils samples.  

 
You may recall, 68 Morland Avenue is the preferred relocation site for Maaco. The 
owner of the property has given his permission to conduct an environmental study on 

his property. Staff will apply for grants from the CDA to complete the study. However, 
it will take approximately four weeks to get approval. Therefore, staff is also 

requesting to spend up to $15,000 if needed to complete the phase II study. The 
phase II on the golf course was $14,000. Braun Intertec submitted the attached 
proposal for a phase I study. The cost of phase II has not yet been determined.  

 
EXPENSES: 

 
  Amount 

Fund:   

Department:   

Account: N/A Phase I Study $2,200.  
 
The cost of Phase II has not yet been determined. 
Staff estimates up to $15,000.  
 

 
 

 
STAFF RECOMMENDATION: 
 

Consider the attached proposal from Braun Intertec to complete a Phase I 
Environmental Study for 68 Morland Avenue for $2,200. Also, if a Phase II is 

necessary, then staff is requesting to spend up to $15,000 to complete phase II. 
 

ATTACHMENTS: 

 
1. Proposal from Braun Intertec to conduct a Phase I Environmental Study.  
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