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TO:     Mayor & City Council  
FROM:    Matt Fulton, City Manager  
DATE:  June 13, 2016 
SUBJECT:  Recycling Coordinator Program JPA     

 
 
BACKGROUND INFORMATION: Successful communities recognize the critical need 
to explore innovative ways to improve our economic viability and service delivery 
efficiency.  This is a discussion that we continue to have and pursue with our 
neighboring communities.  
 
In August 2016, Susanna Wilson our Community Development Coordinator/ 
Recycling Coordinator, resigned and required recycling responsibilities were assumed 
by City Clerk Chantal Doriott. Recycling responsibilities have typically consumed 
around 15% of a full time position. Because of the time constraints on other City 
Clerk responsibilities, as well as the redundant nature of recycling activities done by 
each community, staff began to explore the possibility of a regional and more 
coordinated approach to accomplish recycling responsibilities. South St. Paul, 
Mendota Heights and Inver Grove Heights have all participated and are supportive of 
this idea. There is a similar successful model between Burnsville and Apple Valley.  
The concept is based on the same philosophy as the successful Volunteer 
Coordinator position. The four cities have met monthly to outline a program, review a 
job description and a possible JPA agreement. The JPA has been reviewed by the City 
Attorney.  
 
Dakota County is strongly in favor of a regional approach and will be present at the 
City Council’s work session. 
 
Similar to the Volunteer Coordinator, the shared Recycling Coordinator would be a 
West St. Paul employee and equally allocate time to all four cities with West St. Paul 
being the “home base”.  We are anticipating the Recycling Coordinator would work 32 
hours per week; one full day per week in each city.  
 
Some of this year’s duties and events in West St Paul included: 

• Annual Shred Event on Earth Day – April 23 
• Arbor Day Event – April 
• Curbside Appliance Pick-up Event – May 2 
• Municipal Open House – May 18 
• Art on Avenue – July 23 
• 4th Annual Clean-up Day – September 
• Appliance and Electronics Recycling Event – October 
• Pumpkin Recycle – November 5 
• Holiday Lights and Electric Cord Recycle – December 

 
Since Susanna’s resignation the recycling program has decreased simply due to lack 
of time. Some duties and events that are not being addressed include: 

• Annual recycling poster contest 
• Participation in Kaposia Days events 
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• Participation in various Parks and Rec programs 
• Participation with various police dept. programs especially with Laura Vaughan 

on community outreach endeavors such as National Night to Unite 
• Recycle learning events at the elementary schools 
• Working with public facilities on recycle issues  

 
A coordinated regional approach would not only allow for improved recycling 
programming, it would free up time in each community for those employees who are 
doing recycling as a secondary part of their jobs. 
 
Finally, all Dakota County cities will be working on organic recycling initiatives next 
year. This is a priority issue for 2017 and we will need to provide education to the 
community.  All of these important projects and tasks require an experienced 
individual to run the program and time in which to plan and implement the duties 
and events.  
 
 
FISCAL IMPACT: 
 
Recycling activities are funded through a $25,000 County SCORE grant. These 
proceeds go toward funding salary and program costs. Under a regional approach, 
the communities would work together to utilize the collective score grants to fund the 
joint recycling position and programming.    

 

    
 
 
STAFF RECOMMENDATION: Staff recommends Council discussion and direction 
regarding the development and participation in a regional recycling program, starting 
in 2017.   
 
 

  Amount 
Fund:   
Department:   
Account:   
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MEMORANDUM 
 

DATE:  June 13, 2016 
 
TO:  West St. Paul Mayor & City Council 
 
FROM:  Renee Burman, Dakota County Sr. Environmental Specialist  
 
SUBJECT: County Commercial Recycling Pilot Results  
 

SUMMARY: Effective 2016, most owners of commercial buildings with businesses within 
North American Industry Classification (NAICS) Codes 42-81 located in the seven-county 
Metropolitan area are required to recycle a minimum of three materials (MN Stat. 
§115A.151), such as paper, metal, glass, plastic and organics (food waste, soiled paper).  
 
A Dakota County Board Priority is to assist the business community in meeting the new 
state recycling mandate by developing a business recycling and organics program. To 
determine what types of resources businesses need, the County initiated a six-month 
recycling and organics collection pilot project in 2015 using funds from a $50,000 grant 
from the Minnesota Pollution Control Agency. The Robert Street corridor in West St. Paul 
was identified as a prime location for high-volume generators, and project planning and 
implementation was coordinated with West St. Paul staff. Eight food waste generators (e.g., 
grocery store, restaurants) along participated.  

West St. Paul Business Recycling Pilot Results: At the June 13 City Council Work Session, 
County staff will present pilot project results, including information that demonstrates that 
once barriers are overcome, significant increases in recycling occurs. Pilot data indicate 
that collectively, the recycling rate increased from 22% (traditional recyclables such as 
paper, glass, plastic, metal) to 81% (39% recyclables; 42% organics), an increase of 162 
tons (46 tons of additional recyclables; 116 tons of organics). Barriers overcome included 
program start-up costs (e.g., for containers, compostable bags and service ware, labels, 
organics hauling service), dumpster enclosure space issues and general lack of knowledge 
about what can be recycled.  

Next Steps.  County staff will provide an update on post-Pilot resources for all businesses 
located in the County to help improve recycling.  Also, a brief update on the County’s 2016 
- 2017 Solid Waste Master Plan revision will be provided. A significant stakeholder 
engagement effort, including with cities, will be undertaken to identify how local government 
regulatory, educational and financial tools can be enhanced to increase recycling and 
organics collection within Dakota County. 

 
 



TO:  Mayor and City Council
FROM:  Matt Fulton, City Manager
DATE: June 13, 2016

SUBJECT: Discussion regarding I/I amendments

BACKGROUND INFORMATION :  The Council will be considering final changes to the City’s I/I 
program at its meeting tonight.  The intent for having this item as part of the Council’s worksession is 
simply to allow an opportunity for the Council to discuss any issues of concern.

All relevant material is included as part of the Council’s regular agenda packet.

DISCUSSION :  The Met Council is comfortable with the proposed changes being made to the I/I 
program and had approved a Memorandum of Agreement regarding the proposed approach.

Councilmember Halverson identified an issue that merits some Council discussion.  At the Council’s 
April 11 meeting, discussion was held about modifying the I/I program to a point of sale approach and 
discontinuing any enforcement of time schedules or requirements to complete compliance activities 
until such time as the Council approved new ordinance requirements.  One of the steps identified in 
the staff memorandum was that a letter would be sent out to residents currently involved in 
undertaking compliance related activities to let them know about the pending changes to the program.
This letter was not sent out by staff.  Because of this, Councilmember Halverson has asked whether 
or not any special accommodations should be made for these residents.  46 properties have come 
into compliance since April 11.

FISCAL IMPACT  Dependent on Council direction.

Amount
Fund:
Department:
Account:

STAFF REQUEST FOR CONSIDERATION

Council discussion as needed.



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

   Ross Beckwith, Park & Rec/PW Dir. 

FROM:    Dave Schletty, Asst. Parks & Rec. Dir. 

DATE:   June 13, 2016 

SUBJECT: Art Park Discussion Update 

 
 
BACKGROUND INFORMATION: 

A concept and budget for the Art Park at Oakdale Ave and Butler Ave was discussed 
at the last OCWS.  At that time staff informed the City Council that the approved 

2016 budget of $20,000 was not significant to complete all the desired elements in 
the park.  The Council directed staff to remove a number of “wish list” items from the 
budget and reevaluate the remaining items.  The summary of this new itemized 

budget is listed below.  With a few compromises and modifications staff now believes 
they can complete the project within the $20,000 budget.  Some of these changes 
include using LED photo boxes and run them with solar power, eliminating fiber 

optics in sidewalk and using a glowing crushed aggregate finish instead, reducing the 
number of initial plantings and adding more landscaping in future years, and 

possibly removing the retaining wall around the patio area and replacing it with a 
sloped hill planted with native grasses and pollinator friendly plants.  This budget 
includes the retaining wall and a cost of about $4000, and staff recommends 

removing it, for the alternate listed above, if other project items come in over budget. 
 
 

FISCAL IMPACT: 
The itemized budget is listed below: 
 Lot Survey (completed)       $954.00     

 Site Prep (excavation, disposal, topsoil, prep, retaining wall) $6746.00    

 Concrete Walk/Patio (possibly with glowing aggregate)  $8000.00    

 Landscaping (trees, flowers, native pollinator plantings)  $800.00    

 Solar Powered LED Light/Photo Boxes    $3500.00    

Total $20,000.00 

 
  Amount 

Fund: 413  

Department: 45000  

Account: 40530 $20,000.00 

 
 

STAFF RECOMMENDATION: 
Staff recommends that the City Council discuss the concepts for the Art Park and 
approve them along with the budget. 
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