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City of West St. Paul
Open Council Work Session
February 22, 2016

1. Roll Call

Mayor David Meisinger called the work session to order at 5:00 p.m.

Present: Mayor David Meisinger and Councilmembers Armon, Halverson, Bellows, Iago, Napier 
and Vitelli.

Others:  City Manager Matt Fulton, Assistant City Manager and HR Director Sherrie Le, 
Community Development Director Jim Hartshorn, Police Chief Manila Shaver, Fire Chief Mike 
Pott, Finance Director Joan Carlson, Public Works and Park Director Ross Beckwith, Attorney 
Korine Land, Fire Chief Mike Pott, City Engineer Darin Rezac and City Clerk Chantal Doriott.

2. Approve Agenda

Council approved the work session agenda.  The Council will first hear information on the I/I 
program and when reps from the YMCA arrive, we will start to hear information on the YMCA 
discussion item. We will then hear information on the I/I program.

3. Review the Regular Meeting Consent Agenda

Council approved the consent agenda items and added:
 Under Consent – consider SMFD appointment

 The Mayor would like to hear Council comments during the work session to avoid 
redundancy during the regular meeting.

4. Agenda Item(s)

4.A. YMCA Discussion about WSP Options

City Manager Matt Fulton opened the discussion and asked the following YMCA staff to introduce 
themselves: Mike Lavin, District Executive and Katie Lowe, Executive Director and Pat Connolly, 
Director of Real Estate

Manager Fulton explained the West St. Paul YMCA is currently undergoing a strategic planning 
process regarding its facility locations within the Twin Cities Market area in an effort to plan for its 
successful future.  In October, 2014, the City and YMCA entered into a “Memorandum of 
Understanding” relating to a mutual interest in exploring the potential for doing a collaborative 
project that would include a new YMCA and City Hall.  While a jointly funded community survey 
was completed regarding this idea, additional efforts were essentially shelved when the City Hall 
project needed to be deferred due to financing limitations and the YMCA commenced its strategic 
planning effort.
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As the YMCA anticipates its future, it is timely and appropriate for YMCA representatives to 
discuss its future with the City Council, including any ongoing interest in exploring the idea of a 
collaborative project with the City.  If there is interest, additional work would be necessary to define
the specifics surrounding how such a partnership would be organized and financed.  The logical 
location for such a project would be somewhere on the municipal golf course, likely at the 
intersection of Thompson Avenue and Oakdale St.  In order to maximize any redevelopment 
interests on Robert Street, a land swap with the YMCA would help to maximize the City’s ability to
assist with land assembly for any future economic redevelopment project that might include the 
YMCA site.  The YMCA currently owns 9.58 acres and has an assessed market value of 
$3,887,500. The YMCA is a tax-exempt organization.  As the Council is aware, the City has a lease 
agreement with the YMCA to use a portion of the YMCA property for use by the Thompson Oaks 
Municipal Golf Course.

If the City Council is not interested in pursuing a collaborative project with the YMCA, the idea of 
a land swap is still something to discuss with the YMCA in the interest of helping the YMCA have 
a location to construct a future new facility.

Mike Lavin said the YMCA is interested in meeting with supporters to find out what the YMCA 
needs are in this community; how do we serve moving forward and meet gaps. The YMCA is just 
starting a process right now and they have hired an outside firm to assist in these efforts. Mr. 
Connolly said there is a firm they are working with – evaluating all the Y’s. Their first thought is 
what we should do with the existing property and this information should be ready in a couple 
weeks; this is a priority. Their current facility is small and old and hopefully there is a new chapter 
ready to get started. 

Manager Fulton asked for clarification of a land swap. In the context of keeping the YMCA in West
St. Paul, on an alternative site, we review many tools and techniques. A land swap was done in 
Forest Lake. We will need to use very tool that is appropriate to the community. How much space is
needed? Minimum is a 6 acre parcel and that could be small. It’s the size for the current structure; it 
leaves very little green space. We have some examples of buildings that are in close proximity to 
parks that we can access to meet community needs. Mr. Connolly has seen a variety of ways that 
the YMCA can come or grow in a community. There are 23 acres at the golf course with 20 
developable acres. 

Clpn. Vitelli doesn’t see the city being prepared for a city hall anytime soon but he is in favor of 
development of the golf course and having the YMCA stay in West St. Paul; he is in favor of land 
swap. Where do you stand with the redevelopment prospect? Very productive conversation is under 
way. There is no specific “thing” on paper but we have been honest and laid the cards on the table. 
If the redevelopment group wants to move forward fairly quickly – are you open to consideration 
and ways to keep a presence here on a temporary basis? At the Midway location we built a new 
building and during the time they were in a temporary location, we served the members the best we 
can. Discussion continued regarding the land swap and redevelopment ideas. Manager Fulton asked 
the YMCA if you did a land swap do you think the strategic plan would be to do a collaborative 
project or possibly a larger project such as in Eagan. The YMCA has been serving West St. Paul for
over 40 years so there’s a little different depth and consideration in these legacy communities. The 
more you can cost share and collaborate, the better for everyone. Considering a land swap versus 
financial transaction – the cash seems like a better way to do business. Having the redeveloper and 
the YMCA and city seems a little more complicated. Manager Fulton said this project could be 
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complicated. The land swap could allow us more flexibility, etc. There are a lot of questions that 
need to be answered to the public said Mayor Meisinger. There needs to be structure and there are a 
lot of layers and details but we are hoping to have you stay in West St. Paul. Council said having 
the redevelopment project come to fruition is very exciting. They would like the YMCA to stay in 
West St. Paul. There most likely will not be a new city hall built this year or even next year.
Collaborative efforts are what we strive for but the YMCA needs to be aware that the City wants the
redevelopment project to move forward. Move in the direction of working privately with the 
redevelopment opportunity and keep the council informed. Director Hartshorn and Manager Fulton
should work together to keep the council updated. Manager Fulton said we are doing that now. 
Council would be interested in seeing details of the study as permitted so we can think about a 
proposal on how a land swap can happen or some kind of financial package for council to consider. 
The YMCA would be very interested in having this type of documentation to start something.

The Land and Water Conservation Act does not apply to the golf course. This act is intended to 
preserve land.

4.B. Discussion Relating to Inflow and Infiltration Project

City Manager Fulton gave an overview. The City is engaged in a program intended to ensure that 
clear water does not end up in the sanitary sewer system.  This program is being required by the 
Metropolitan Council that has a surcharge approach toward communities that allow excessive clear 
water into the sanitary sewer service.  In West St. Paul’s case, the surcharge amount is $2.7 million. 
The surcharge can be avoided if a similar amount is invested in the public and private sanitary 
sewer infrastructure to remove the clear water.

While the program was originally commenced in 2008, a more aggressive approach was 
implemented in 2015. The engineering firm of SEH has been retained to assist the City in this 
effort. Based on the experience from the past year relating to this project, there are several 
modifications that the City Council is being asked to consider at this time. Manager Fulton also 
mentioned concerns regarding lining of the pipes that are going into the main.

1. Hire a temporary employee to provide initial house preview to determine if the property is 
ready for inspection by SEH and assist property owners in understanding the overall steps 
required by this program to become compliant. The position description for this position is 
attached and the proposed rate is $20-$25/hour. The position would continue until the I/I 
program is completed. As part of this effort, the City would take more of a leadership role in
helping property owners schedule and accomplish the necessary steps in becoming 
compliant.

2. Amend Chapter 50.08 of the City Code regarding the discharge of prohibited clear water 
drainage and sump pumps. The proposed changes simply are intended to clarify the 
responsibilities of homeowners to participate in the I/I program and ensuring that the 
sanitary sewer service line is available and accessible. The proposed language clarifies 
penalties for not participating. The Council will have a first reading of the ordinance at its 
regular meeting following the work session.

3. In order to avoid street excavation, it is being recommended that any required sanitary sewer
service line repairs be limited to no closer than two feet from the sanitary sewer main in the 
street. Any repair work that would necessitate excavation in the street would be noted in the 
City’s records and corrected at the time of street reconstruction. This would shift the cost of 
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these repairs to the City although; it would also preserve the integrity of the street, which is 
a high community priority. Future costs for sanitary sewermain repairs would increase as a 
result of this approach and would need to be absorbed in municipal sewer rates.

4. A property would be considered compliant upon the submittal and review of a video and 
signed verification statement from the licensed plumbing company following all required 
repairs.

5. The I/I Inspection Liaison wage is proposed at a $20-$25/hour rate.  Hours will depend on 
need. Annualized, this position, working full-time, would be approximately $41,600-
$52,000 and funded through the Sanitary Sewer Fund.

6. Additional city expenses relating to assuming reconstruction repairs to sanitary sewer 
service line/main repair is not possible to calculate at this time and would be incorporated 
within the capital budget for the Sanitary Sewer Fund.

7. Eliminating a final inspection by SEH will save the City $200/inspection.

Engineer Darin Rezek spoke about two repair methods.
1.  Cut and repair which is not a good choice.
2. Pipe lining – contractors are relatively new and unfortunately there have been needed 

repairs. Pipe replacement can be done up the right of way line. The resident is responsible 
up until the connection. 

Staff is asking council to consider the recommendations outlined above. Clpn. Halverson said she is
not in favor. We should look at the sump pumps as this is 70% of the causes. Staff should have SEH
information by the end of the week. Clpns. Armon and Halverson would like to wait until we have 
the SEH summary before decisions on the program are made. Council has heard many complaints 
about SEH. Sump pumps emptying into laundry tubs are a huge source of the issue, think some of 
the council. Also, pipe cracks should be fixed. Have we written specifically to SEH about our 
dissatisfaction on their performance asked Clpn. Bellows? If it’s inspector or customer service 
issue, they should be dealt with appropriately. Regarding pipe breaks - if the break is after the right 
of way we should just leave it said Clpn. Napier. Clpn. Iago said we should stop and halt everything 
(to do with this program). At least sit down with Met Council because this has become a little 
confusing. SEH has been unpredictable. Someone suggested: notify SEH that the program is on 
hold and they finish what they were on but they don’t get paid until the project is finalized. We 
could consider the ordinance amendment and approve the first reading tonight.

5. Adjourn

The work session adjourned at 6: 20 p.m.

David Meisinger
Mayor
City of West St. Paul
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City of West St. Paul
City Council Meeting Minutes
February 22, 2016 at 6:30 p.m.

1. Call to Order

Mayor David Meisinger called the meeting to order at 6:00 p.m.

2. Roll Call

Mayor David Meisinger and Councilmembers Ed Iago, Pat Armon, Jenny Halverson, John 
Bellows, Dave Napier and Dick Vitelli.

Others: City Manager Matt Fulton, Assistant City Manager and HR Director Sherrie Le, 
Attorney Korine Land, Finance Director Joan Carlson, Community Development Director Jim 
Hartshorn, Police Chief Manila Shaver, Public Works and Parks Director Ross Beckwith and 
City Clerk Chantal Doriott.

3. Pledge of Allegiance

4. Adopt the Agenda

Motion was made by Clpn. Bellows and seconded by Clpn. Armon to adopt the agenda with the 
following change:

 Add 10.H. South Metro Fire Board appointment;
All members present voted aye. Motion carried.

5. OCWS Briefing

Mayor Meisinger gave an update. The Council discussed the following during the work session 
held prior to this meeting:

 I/I project

 YMCA

6. Robert Street Review

Director Beckwith gave an update:
 Signage along Robert Street has been done in compliance with state road designs. Some 

of the signs have been limited as well as size of signs being smaller. When you get to the 
do not enter and one-ways they recommended to only put in one sign. The agreement 
with MnDOT has been met.

7. Citizen Comments
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John Margo, 190 East Thompson spoke in defense of Thompson Golf Course. Mr. Margo said he
believes the golf course is parkland and will be totally paid for by 2022. The city bought the debt
back, from the golf course, and bonds were issued and then the bonds were bought back by the 
city and the costs were distributed to various depts. He feels there is no reason to eliminate 
parkland under this situation.

8. Council Comments

Clpn. Armon reminded the public to contact their legislatures because it’s important that 
additional funds are made available for the Robert Street project. Please show your support and 
contact:

Representative Tim Kelly at 651-296-8635 or tim.kelly@house.mn.us
Senator Scott Dibble at 612-293-7380 or senatordibble@gmail.com
Mark Dayton at 651-201-3400
Clpn. Pat Armon at parmon@wspmn.gov

Mayor Meisinger gave a “shout-out” to the South Robert Street Business Association for hosting 
the 1st Annual Winter Fun Fest at Marthaler Park last Saturday. The event was a huge success 
and the city is proud to have been a supporter of the event. The Mayor read a lengthy list of 
various community businesses that also supported the event. Thank you to all! The Mayor also 
said there was an inaccurate article in the St. Paul Pioneer Press “West St. Paul and National 
Guard in Talks for a New Joint Facility”. We are not in discussion with the National Guard at 
this time. They need 10 acres and we do not have that land. We are not in discussions at this 
time.

Clpn. Iago reminded all of the March 1 Caucuses starting at 7:00 p.m. with additional 
information in the South West Review.

Republican Party
Heritage Middle School
121 Butler Ave W
West Saint Paul MN 55118-1308

Democratic-Farmer-Labor Party
Henry Sibley High School
1897 Delaware Ave
Mendota Heights MN 55118

9. Proclamations, Presentations and Recognitions

There were no items to present.

10. Consent Agenda

Motion was made by Clpn. Halverson and seconded by Clpn. Napier to approve the consent 
agenda as follows: 

mailto:tim.kelly@house.mn.us
mailto:senatordibble@gmail.com
mailto:parmon@wspmn.gov
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A.  Council Regular Meeting Minutes and Work Session Minutes of February 8, 2015 
B.  List of Claims as presented
C.  January 2016 General Fund Budget Report
D.  January 2016 Investment Report
E.  January 2016 Bank Reconciliation
F.  Resolution No. 16- 17 Approval of the 2016 Temporary Seasonal Pay
G.  Purchase of Public Works Capital Equipment
H.  Resolution No. 16-24 Appointing Public Member (Dennis Wippermann) to the South 
Metro Fire Board.

All members present voted aye. Motion carried.

11. Public Hearing

A. Final Reading - Zoning Ordinance Amendment, Section 3.2 regarding the definition of 
Dwelling Unit – City of West St. Paul 

Community Development Director Jim Hartshorn gave an overview. Per the first ordinance 
reading on January 25, 2016, staff has drafted the definition of Dwelling Unit. Since the current 
definition conflicts with the definition of “Family” in Section 435 of the City Code, Staff is 
proposing to remove the language “or a congregate residence of ten or less persons” from the 
definition.

Public hearing opened at 7:48 p.m.
No one wished to speak.
Public hearing closed at 7:48 p.m.

Motion was made by Clpn. Vitelli and seconded by Clpn. Halverson to adopt Ordinance No. 16-
03 approving a Zoning Ordinance Amendment to Section 3.2 regarding the definition of a 
Dwelling Unit. All members present voted aye. Motion carried.

B. Applications for the subdivision of 1636 and 1708 Delaware Avenue: 1) Rezoning 1636 
Delaware from C, Conservancy District to R1-C, Single Family Residential; and 2) Plat to 
subdivide the existing two lots (1636 & 1708 Delaware) into four lots and one outlot – 
Thomas I. Dodge 

Community Development Director Jim Hartshorn gave an overview. Thomas Dodge is 
requesting approval of two applications for the subdivision of his properties at 1636 and 1708 
Delaware Avenue: 1) Rezoning of 1636 Delaware from C, Conservancy to R-1C, Single Family, 
and 2) Plat to subdivide the existing two lots to four lots and one outlot. There are currently a 
total of three homes on the two properties, two homes located on the northern lot and one home 
located on the southern lot.

The applicant is not proposing any redevelopment at this time. The request is to simply put the 
family in a better position for possible future redevelopment. The proposed subdivision of the 
property will allow for each existing home to be located on its own separate lot, allowing the 
family the ability to sell individual homes and/or redevelop them as single-family lots.
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Public hearing opened at 7:54 p.m.
No one wished to speak.
Public hearing closed at 7:54 p.m.

Motion was made by Clpn. Iago and seconded by Clpn. Armon to approve of the first reading of 
an ordinance for the rezoning of 1636 Delaware Ave from C, Conservancy to R-1C, 
Single-Family Residential subject to the following condition:

1. Approval is contingent upon approval of the corresponding Plat application.
And approval of the preliminary/final plat subject to the following conditions:

1. Approval is contingent upon approval of the corresponding rezoning application.
2. The plat shall be recorded at the County Recorder’s Office within 12 months of city 

approval.
3. Prior to recording, the applicant must apply for and obtain all required rental licenses 

for homes on the property that are being rented to non-family members.
4. The applicant shall prepare and record an access easement through Lots 2 and 3 

benefiting Lot 4 as shown on the plat.
5. If any of the lots are redeveloped in the future, parkland dedication will be required 

upon application of a building permit.
6. The plat shall adhere to the requests of Dakota County per the letter dated February 

10, 2016.
7. If any of the lots are redeveloped in the future, water and sewer hook-ups to City 

infrastructure will be required.
All members present voted aye. Motion carried.

12. New Business

A. City Advisory Committee & Public Agency Appointments

There are currently several vacancies on city advisory committees as well as current members 
whose terms are expiring. Pursuant to current City Code requirements, members of municipal 
advisory commissions are nominated by the Mayor and require confirmation by the Council.
Mayor Meisinger has provided his recommended appointments and reappointments for the 
Environmental Committee, Park & Recreation Advisory Committee, and Planning 
Commission/Committee of Adjustments. It would be appropriate for the City Council to consider
confirmation of his recommendations at this time, as shown on the attachment. Mayor Meisinger 
is also recommending that Tim Haubrich be appointed to the Charter Commission. This 
appointment will require confirmation by the Chief Judge of the Dakota County District Court. 
Finally, Mayor Meisinger is recommending that Scott Deyo be appointed to serve as the public 
member on the Lower Mississippi Watershed Management District.

Councilmembers Napier, Armon and Halverson would have liked to review the applications and 
had more input. Clpn. Bellows would like to be consistent when dealing with committee 
appointments. Attorney Land reminded Councilmembers that appointments were to be 
recommended by the Mayor and confirmed by Council.
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Motion was made by Clpn. Vitelli and seconded by Clpn. Bellows to appoint and reappoint the 
following:

Environmental Committee – Kristy Otte and Sheila Williams-Ridge and Megan McGuire
Park & Recreation Advisory Committee – Brad Erickson
Planning Commission – Dan McPhillips and Morgan Kavanaugh
Charter Commission – Tim Haubrich and David Dyrhaug and Tim Valento with 
confirmation by the Chief Judge of Dakota County District Court
Lower Mississippi Watershed Management District – Scott Deyo

Clpns. Vitelli, Bellows, Iago and Napier voted aye. Clpn. Halverson voted nay. Clpn. Armon 
abstained. The motion carried. 

B. Alcohol and Tobacco Compliance Check Failures, Hearings

Each year the police department conducts alcohol and tobacco compliance checks on West St. 
Paul establishments that are issued either a liquor and/or a tobacco license. In performing these 
compliance checks the police department utilizes the appropriate age individuals and under 
police supervision these individuals enter an establishment and either ask to be served alcohol or 
attempt to purchase tobacco. Alcohol compliance checks are performed separately from tobacco 
compliance checks and involve an individual over the age of 18, but under the age of 21. 

In addition to the individual criminal charge to the store employee, establishments that fail a 
compliance check are subject to a civil sanction. For alcohol sanctions the Council has developed
a sanction grid in order to encapsulate all factors surrounding the compliance check. Whereas, 
tobacco sanctions have little flexibility as minimum sanctions are articulated in state statute.

During our last alcohol/tobacco compliance check (November 2015), the below establishments 
failed the indicated compliance check:

Tobacco Compliance Check Failures
• Holiday Service Stations - 1845 Robert Street South
• Inner City Oil (ICO) - 247 Wentworth Avenue West
• Smith Liquors - 977 Smith Avenue South

Alcohol Compliance Check Failures
• Booze Mart - 1673 Robert Street South

Motion was made by Clpn. Vitelli and seconded by Clpn. Napier to adopt Resolution No. 16-18
Imposing Sanctions upon retail Tobacco License holder Holiday Station Store on Robert Street. 
All members present voted aye. Motion carried.

Motion was made by Clpn. and seconded by Clpn. to adopt Resolution No. 16-19 Imposing 
Sanctions upon retail Tobacco License holder Smith Avenue Liquor. All members present voted 
aye. Motion carried. 
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Motion was made by Clpn. Napier and seconded by Clpn. Armon to adopt Resolution No. 16-20 
Imposing Sanctions upon retail Tobacco License holder Inner City Oil (ICO) as presented. All 
members present voted aye. Motion carried. 

Motion was made by Clpn. Iago and seconded by Clpn. Bellows to adopt Resolution No. 16-21 
Imposing Sanctions upon retail Intoxicating Liquor License holder Booze Mart as presented. All 
members present voted aye. Motion carried.

C. Approve Land Swap at Sports Complex for Project #14-5

Public Works and Parks Director Ross Beckwith gave an overview. City Project 14-5 is a County
led single lane roundabout project at Wentworth Avenue (CSAH 8) and Oakdale Avenue (CSAH
73). Construction is scheduled for 2017 with possible utility relocation and tree clearing in late 
2016. 

In order to construct this project, the acquisition of right of way (ROW) from adjacent properties 
needed to move forward.  During the initial ROW discussions, it was determined that ROW must
be acquired from the northwest corner of the West St. Paul Sports Complex (Sports Complex).  
The City was awarded DNR State Natural Resource funding for the construction of the Sports 
Complex in 1985.  One of the funding requirements states that if any portion of the park is used 
for non-recreational activities (such as a transportation project), the City must replace the 
parkland needed for non-recreational activities dollar for dollar.

Comments:

 Clpn. Armon is uncomfortable with the location of the roundabout. He asked constituents
to let him know if they have issues with the project.

 Mayor Meisinger asked what if the county didn’t support this project. Director Beckwith 
said they may review the project in further detail.

 Clpn. Vitelli asked is it possible to shift the project due to house on northwest side? 
Director Beckwith said all options have been reviewed.

 Clpn. Armon said for now he will go along with the majority decision but if there is 
neighborhood reaction, please let him know.

Motion was made by Clpn. Napier and seconded by Clpn. Bellows to adopt Resolution No. 16-
22 approving a land swap at the West St. Paul Sports Complex for a Roundabout Project at 
Wentworth and Oakdale Avenues. All members present voted aye. Motion carried.

Mayor Meisinger left the meeting at 7:25 p.m.

Mayor Pro Tem Ed Iago took over the meeting and introduced City Manager Matt Fulton to 
review the next item. The pay request item for Meisinger Construction is for a relative of the 
Mayor.

D. Approve Final Payments for Ice Arena Construction Projects
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Manager Fulton gave an overview. With this action we will be done with the ice arena project 
and with your permission Manager Fulton will ask the financial partners for extra funds. Staff 
recommends that the City Council accept the work on the Bid Pack 1 project and that final 
payment in the amount of $62,986.45 be made to Commercial Refrigeration, and that the final 
$3500 in retainage be paid to Meisinger Construction since all matters with their contract have 
been resolved.

Comments:

 Clpn. Bellows said Council spent a good deal of time last time reviewing the contract and
items that didn’t go well with clean-up. Mr. Meisinger had no responsibility due to the 
contract and we owe them a bit of an apology since there was no responsibility on their 
part.

 Clpn. Vitelli’s concern was the heating as the sub-contractor made a mistake. The 
refrigerator company had a bigger issue with clean-up. Clpn. Bellows said there is no 
criticism to other Councilmembers.

Motion was made by Clpn. vitelli and seconded by Clpn. Halverson to approve the final payment
in the amount of $62,986.45 to Commercial Refrigeration and final payment in the amount of 
$3,500.00 to Meisinger Construction. All members present voted aye. Motion carried. 

Mayor David Meisinger returned to the meeting at 7:28 p.m.

E. Ordinance Amendment to Chapter 50, Section 50.08 regarding discharge of prohibited 
clear water drainage; Sump Pumps and other modifications to I/I program

Mayor Meisinger gave additional information as the Council had discussed this at the work 
session held prior to this meeting. The attorney and staff are asking for a first reading on an 
ordinance amendment, as a preliminary consideration, and there is no second reading scheduled. 
The second reading will be scheduled when there is more clarification of the program. Manager 
Fulton added that staff is asking for authorization to hire a temporary employee to act as a liaison
between the city and public for the I/I project. This is the position to work with homeowners on 
the program items. 

The following modifications are being suggested to be implemented:
1. Hire a temporary employee to provide initial house preview to determine if the property 

is ready for inspection by SEH and assist property owners in understanding the overall 
steps required by this program to become compliant. The position description for this 
position is attached and the proposed rate is $20 to $25 per hour.  The position would 
continue until the I/I program is completed.  As part of this effort, the City would take 
more of a leadership role in helping property owners schedule and accomplish the 
necessary steps in becoming compliant.

2. Amend Chapter 50.08 of the City Code regarding the discharge of prohibited clear water 
drainage and sump pumps. The proposed changes simply are intended to clarify the 
responsibilities of homeowners to participate in the  I/I program and ensuring that the 
sanitary sewer service line is available and accessible.  The proposed language clarifies 
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penalties for not participating.  The Council is being requested to have a first reading of 
the ordinance at its regular meeting on February 22. The proposed ordinance is attached.

3. In order to avoid street excavation, it is being recommended that any required sanitary 
sewer service line repairs be limited to no closer than two feet from the sanitary sewer 
main in the street.  Any repair work that would necessitate excavation in the street would 
be noted in the City’s records and corrected at the time of street reconstruction. This 
would shift the cost of these repairs to the City and would also preserve the integrity of 
the street which is a high community priority. Future costs for sanitary sewer main 
repairs would increase as a result of this approach and would need to be absorbed in 
municipal sewer rates.

4. A property would be considered compliant upon the submittal and review of a video and 
signed verification statement from the licensed plumbing company following all required 
repairs.

5. Fiscal impact:  I/I Inspection Liaison is proposed at a $20 to $25 per hour.  Hours will 
depend on need.  Annualized, this position, working full-time, would be approximately 
$41,600 to $52,000 and funded through the Sanitary Sewer Fund. Additional city 
expenses relating to assuming reconstruction repairs to sanitary sewer service line/main 
repair is not possible to calculate at this time and would be incorporated within the capital
budget for the Sanitary Sewer Fund. Eliminating a final inspection by SEH will save the 
City $200 per inspection.

Comments:

 Clpn. Halverson can’t support the ordinance. She would like to review the I/I program.
She does appreciate the work that staff has done.

 Clpn. Bellows agrees there are issues but he supports hiring an individual to work with 
the public on the program. 

Motion was made by Clpn. Bellows and seconded by Clpn. Napier to approve the first reading of
an Ordinance amendment as presented.  Clpn. Bellows, Vitelli, Napier and Armon voted aye. 
Clpns. Iago and Halverson voted nay. Motion carried.

Mayor asked for a motion to hire the liaison position. The motion is entered after the comments. 
Clpns. Vitelli and Napier are in favor.

Comments:
 Clpn. Halverson supports a liaison but does not support a relationship with SEH. 

Manager Fulton said staff will be working with SEH.

 Clpns. Bellows and Napier support hiring an individual to work with the property owners
on their specific I/I issues. This would be a staff person and not a consultant. Hopefully 
they can identify if there is a sump pump and if it’s being illegally discharged. 

 Clpn. Halverson thinks this would be a good first step but she is having trouble because 
it’s undefined – what process is the liaison going to be doing and saying to the property 
owner. She supports the site inspections.

 Clpn. Iago hiring this person is a step in the right direction and staff will train them 
correctly to identify the issues. He is not in favor of the ordinance language but is in favor
of a liaison. Manager Fulton said Clpn. Iago summarized that nicely. We have issues with
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the Met Council and we need to deal with the I/I mandates. It is complicated and 
confusing and hopefully we will maximize this employee hire. We have four weeks to 
define the duties of the individual. This person will be a liaison to whatever our program 
moves into. We are mandated by the state to deal with our I/I issues.

 Mayor Meisinger said, if there are any suggestions as to what this person should be 
doing, please send an email to Manager Fulton. Let’s make this simple and efficient.

 Clpn. Bellows asked for clarification and Manager Fulton further explained that this 
person is a liaison. This new city staff person (liaison) will look to see if there is sump 
pump. They will review if the property has a sump pump and proper access to the sewer 
lines. Manager Fulton said by the time we get this person on board, hopefully the Council
will have provided additional direction for corrective action. Mayor Meisinger noted 
there needs to be a second reading for the ordinance to be in effect.

Motion was made by Clpn. Napier and seconded by Clpn. Vitelli to hire a liaison to work with 
city staff and address the I/I issues. All members present voted aye. Motion carried.

F. Resolution Supporting Pollinators and Pollinator Habitat

Public Works and Parks Director Ross Beckwith gave an overview. City Council directed staff to
work with the Environmental Committee to develop a resolution to designate West St. Paul as a 
“Pollinator Friendly City”.  The West St. Paul Environmental Committee researched and 
developed the attached resolution at their January 6, 2016 meeting. Also, ISD 197 has recently 
become the first school district in Minnesota to pass a similar “Pollinator Friendly” resolution. 

The highlights of the resolution include:
• A policy for the City to follow in the parks and on other public land as far as best practices

and use of certain pesticides.  
• Education to residents of West St. Paul about the importance of pollinators and how to 

best keep them safe.  
• Planting of pollinator safe plants in public spaces

Motion was made by Clpn. Vitelli and seconded by Clpn. Bellows to adopt Resolution No. 16-23
Supporting Pollinators and Pollinator Habitat. All members present voted aye. Motion carried.

G. Temporary Rental License Application for 911 Cherokee Ave - St. James Evangelical 
Lutheran Church  

Community Development Director Jim Hartshorn gave an overview. St. James Evangelical 
Lutheran Church has submitted a completed Rental License application for the property at 911 
Cherokee Ave. The church is requesting a Temporary License (formally titled provisional 
license) as the block does not currently have any available rentals per the Rental Density 
Ordinance. Section 435.05, Subd. 12, c. of the City Ordinance allows Council to approve or deny
additional rentals on any given block at its own discretion (see attached language). The 
ordinance requires that the property owner hire a licensed property management company to 
manage the property and limits temporary permits to two years while requiring annual 
application.
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The subject property is located directly south of the church parking lot. The church currently 
owns and operates a licensed single-family home directly to the south at 917 Cherokee (see 
attached map). The church originally purchased 917 Cherokee with the intent to purchase 911 
Cherokee in the future and potentially demolish both homes in order to expand the church and/or
parking lot. Per the attached email submitted by the church, the church recently purchased 911 
Cherokee; however, the church is not currently in position to expand. As a result, they are 
requesting the ability to rent the home for two years while they plan and finance the possible 
expansion.

Doug Grim spoke on behalf of the temporary license for the church. Thank you to mayor, 
council and staff especially Ben Boike. To his understanding, the church meets the requirements.
Denying this application would likely result in the church owning a vacant property.  Also 
consider the tax review from this property. In 2015 the tax revenue was $5448.00. Please grant 
this license.

Comments:

 Clpn. Bellows was under the impression there are other properties owned by the church. 
That is correct. There are three total rental properties. I think you went into this knowing 
you exceed the density. Mr. Grim said we were aware of the ordinance however we were
working with this property owner since 2008. Clpn. Bellows added further comment 
about concerns and he is not in support.

 Clpn. Vitelli mentioned tax value. The church has not officially voted on what to do with
the properties at this time but there is a committee working on a recommendation.

 Mayor Meisinger said he has a tie vote but he could not support this proposal.

 Clpn. Iago said council has pretty much stayed true to the ordinance in the past. The 
church pretty much bought this property with their eyes wide open and he is reluctant to 
approve this application. 

 St. James is aware of the concern that there are many landlords in West St. Paul and 
unfortunately they are abusing their rental license. He wanted to make it clear that St. 
James tenants are not abusing the rental license. The church purchased properties for 
long term growth. He understands the ordinance and appreciates the time. Mayor 
Meisinger said if there is a shorter term basis it might be addressed again, in the future.

Motion was made by Clpn. Bellows and seconded by Clpn. Halverson to deny the request of St. 
James, 911 Cherokee Avenue for the temporary rental license as proposed. Motion amended by 
Clpn. Armon and seconded by Clpn. Bellows to include refunding reimbursement of the 
application fee. All members present voted aye. Motion carried.

13. Old Business

A. Approve Minor Work Orders for Robert Street Improvement Project #11-3

Ross Beckwith gave an overview of minor work order (MWO) revisions. Below is a brief 
description of each minor work order change:
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1. $8,712.78 – MWO 1 is payment for piling purchased, but not needed. There is a net 
savings of $50,488 since the watermain did not need to be installed on piling. This cost 
will be attributed to St. Paul Regional Water as a watermain expense.

2. $1,063.01 – MWO 2 is for a change to storm sewer manholes once they were delivered to
fit an existing storm sewer line.  

3. $1,497.47 – MWO 3 is for changes to three storm sewer structures once they were 
delivered to fit existing public underground utilities.

4. $10,935.87 – MWO 4 is for a revision to the storm sewer at the Menard’s driveway.
5. $2,580.09 – MWO 5 is for larger fittings and pipe at an existing water service line at 

O’Reilly’s Auto Parts store.
6. $1,552.29 – MWO 6 is the modification of a storm sewer structure due to a private utility

conflict.
7. $4,070.00 – MWO 7 is the application of an anti-graffiti coating for the retaining walls 

south of Butler Avenue.
8. $17,495.00 – MWO 8 is the addition of stair railings at five properties where stairs were 

replaced with the construction of new retaining walls.
9. $2,973.57 – MWO 9 is for re-grading five residential yards to better match the top of the 

new wall elevations.
10. $1,888.47 – MWO 10 is for tying in a storm sewer line from an apartment parking lot just

south of Plaza TV.
11. $1,010.51 – MWO 11 is for disposal of miscellaneous waste such as railroad ties which 

were found in the subgrade.
12. $6,107.50 – MWO 12 is for miscellaneous watermain service and valve repairs at five 

locations. This cost will be attributed to St. Paul Regional Water as a watermain expense.
13. $1,134.37 – MWO 13 is the repair of a sanitary sewer service line.
14. $22,374.39 – MWO 14 is for temporary pavement markings at the end of 2015. Due to 

the temperatures last fall, epoxy paint could not be put down at that time. Temporary 
latex striping allowed the roadway to open to traffic.

Council offered comments and clarification of what minor work change orders means. Director 
Beckwith said these changes are consistent with projects and should not be a concern.

Motion was made by Clpn. Vitelli and seconded by Clpn. Napier to approve the minor work 
change orders as presented. Clpns. Vitelli, Napier, Armon, Bellows and Halverson voted aye. 
Clpn. Iago voted nay. Motion carried. 

B. Approve Revision to Consultant Contract with Bolton & Menk Engineering for 2015 
Street Improvement Project #15-1 

Public Works and Parks Director Ross Beckwith gave an overview.

Comments:

 Mayor Meisinger believes $37,000 for site supervision is an excess in the contract 
amount. We lost numerous work days due to rain and we have seen no credit. We have 
no documentation that this was spent by Bolton and Menk and now we have to pay them. 
He is concerned. Manager Fulton said staff should have brought this back sooner and 
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made a mistake in not notifying Council when the extension was approved and there 
would be additional costs. We did look at the week Clpn. Napier was concerned about 
and there was work done during that week. We were not billed for Friday as there was no
work done that day.

 Mayor Meisinger added further comments. There is no risk for the contractor and we 
need a little more protection for these additional costs that can be added to a contract. 

 Clpn. Napier said if there is not work being done on a single day; we should call them up 
and find out why, on that day. In the future we need to pay attention to this. 
Unfortunately, city staff was thin last year. Reminder that contractors could have other 
projects they are working on. There is more to this story.

 Director Beckwith said that part of the problem is that contractors sometimes work on 
more than one project at a time. Giving a contractor a time line is sometimes more 
effective. Council added additional comments.

Motion was made by Clpn. Vitelli and seconded by Clpn. Napier to approve payment to Bolton 
& Menk for engineering on the 2015 Improvements project #15-1 as presented. All members 
present voted aye. Motion carried. 

14. Adjourn

Motion was made by Clpn. Vitelli and seconded by Clpn. Armon to adjourn the meeting at 8:18 
p.m. All members present voted aye. Motion carried.

David Meisinger
Mayor
City of West St. Paul



City of West St. Paul
City Council Special Closed Meeting Minutes
March 1, 2016 at 3:00 p.m.

Mayor David Meisinger opened the meeting at 3:00 p.m.

Present: Mayor David Meisinger and Councilmembers Dave Napier, John Bellows, Dick Vitelli 
and Ed Iago. Councilmembers Pat Armon and Jenny Halverson were not present at opening. 
Attorney Korine Land was also present.

Motion was made by Clpn. Napier and seconded by Clpn. Vitelli to close the meeting pursuant to
Minn. Stat. 13D.05 subd. 2(b) for preliminary consideration of allegations or charges against 
City Manager Matt Fulton.  If the Council concludes that any discipline of any nature is 
warranted, as a result of those specific charges or allegations, further meetings or hearings held 
after that conclusion is reached must be open. All members present voted aye. Motion carried. 

Council member Halverson joined the c losed meeting at 3:30 p.m. and Council member Armon 
joined the closed meeting at 3:35 p.m.

Motion was made by Clpn. Vitelli and seconded by Clpn. Napier to re-open the meeting at 5:27 
p.m. All members present voted aye. Motion carried.

Motion was made by Clpn. Vitelli and seconded by Clpn. Napier that no disciplinary action was 
warranted. Clpns. Vitelli, Napier, Halverson and Armon voted aye. Clpns. Iago and Bellows 
voted nay. Motion carried.

Motion was made by Clpn. Vitelli and seconded by Clpn. Napier to adjourn the meeting at 5:28 
p.m. All members present voted aye. Motion carried.

David Meisinger
Mayor
City of West St. Paul















TO:  Mayor and City Council

THROUGH: Matt Fulton, City Manager

FROM:  Joan Carlson, Finance Director

DATE: March 14, 2016

SUBJECT: Approve Transfer of Funds

BACKGROUND INFORMATION:

The 2016 property tax levy was reduced by $100,000 for the 2009A Improvement Bonds (fund 
325) when additional funds became available from the refunding of the 2006A Improvement 
Bonds (fund 323).  This transfer will move that $100,000 cash from fund 323 to fund 325.

FISCAL IMPACT:

No net impact – cash balances of individual funds will be affected as noted.

Amount

Fund: 325

Department: 30000

Account: 39200 $100,000

STAFF RECOMMENDATION:

Approve transfer of funds as outlined above.

City of West St. Paul



TO:  Mayor and City Council

THROUGH: Matt Fulton, City Manager

FROM:  Joan Carlson, Finance Director

DATE: March 14, 2016

SUBJECT: Approve Updated Client Services Agreement with UBS Financial Services 

Inc.

BACKGROUND INFORMATION:

UBS Financial Services Inc. has been the designated safekeeping agency for the city’s 
investments since October of 2008.  In reviewing their files they discovered that the most 
recent services agreement they have on file is from September of 2011 and includes names of 
two previous employees.  They have requested that the Council approve the updated 
agreement, as attached, for their records.

FISCAL IMPACT:

None

Amount

Fund:

Department:

Account:

STAFF RECOMMENDATION:

Approve Client Services Agreement with UBS Financial Services Inc.

City of West St. Paul







 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Manila Shaver, Chief of Police 
DATE:   March 14, 2016 

SUBJECT:  Participation in the All Hazards Mitigation Planning Process,  

 
 
 
BACKGROUND INFORMATION: 
 
The Disaster Mitigation Act of 2000 requires counties and cities to prepare and review All-
Hazards Mitigation Plans every five years. Plans must address potential natural and manmade 
hazards and develop mitigation strategies to reduce the impacts of hazard events both in 
dollars and lives saved. Counties and cities must have an approved and adopted plan to be 
eligible for both federal disaster relief and mitigation project grant dollars.   
 
For Dakota County the first All Hazards Mitigation Plan was approved by the Minnesota 
Department of Homeland Security and Emergency Management (HSEM) and the Federal 
Emergency Management Agency (FEMA) in 2006. Since then city staff have been working 
with Dakota County to participate in the required 5-year updates to the All Hazards Mitigation 
Plan.  
 
The County’s All Hazards Mitigation Plan has been on file with HSEM since 2006 and has 
been subject to the five-year reviews. The first five-year review was conducted in 2010, after 
which the County received notification of approval of the Plan on December 29, 2011.  FEMA 
commented that it is an excellent plan, easy to use, strongly organized and well-illustrated.  
 
 
FISCAL IMPACT: 
 
This is one part of a greater effort to help secure federal disaster relief funding in recovering 
from disasters. 
 
 
STAFF RECOMMENDATION: 
 
Since all participating communities must adopt the approved All Hazards Plan within one year 
of HSEM and FEMA approval, staff is recommending the Council adopt the attached draft 
resolution to authorize city staff to participate in the planning review process. 
 

City of West St. Paul 



 
 

On Motion of Clpn.     Seconded by Clpn.  
 

 

RESOLUTION NO.  _________ 

RESOLUTION TO PARTICIPATE IN THE DAKOTA COUNTY 
ALL HAZARDS MITIGATION PLANNING PROCESS 

 
WHEREAS, the County of Dakota coordinated preparation of an initial multi-jurisdiction all-
hazard mitigation planning process as established under the Disaster Mitigation Act of 2000; and 
 
WHEREAS, the City of West St. Paul participated in drafting the plan, and later reviewed and 
approved the plan; and  
 
WHEREAS, federal law requires the plan be updated every five years, and  
 
WHEREAS, the Act requires public involvement and local coordination among local units of 
government and businesses as part of the planning process; and 
 
WHEREAS, the plan must include descriptions of land uses and development trends, risk 
assessment including past hazards, hazards that threaten the county, maps of hazards, and 
estimates of structures at risk; and 
 
WHEREAS, the plan must include a mitigation strategy including goals and objectives and an 
action plan identifying specific mitigation projects and costs, in addition to ; and a maintenance 
or implementation process including plan updates, integration of the plan into other planning 
documents, and public education components; and   
 
WHEREAS, approval of the all hazard mitigation plan update will continue the County’s 
eligibility to receive federal and state Hazard Mitigation Grant Program project grants; and 
 
WHEREAS, this resolution does not preclude the City of West St. Paul from preparing its own 
plans sometime in the future should they desire to do so. 
 
NOW THEREFORE BE IT RESOLVED, that the City of West St. Paul supports the County all 
hazard mitigation planning effort, agrees to participate with the County in preparing an update to 
the multi-jurisdictional plan and recognizes that the plan will apply within the townships. 
 
Adopted by the City Council of the City of West St. Paul on 14th day of March 2016. 
 
Ayes:        Nays:  Attest: 
 
 
 
_________________________________     ________________________________ 
David Meisinger, Mayor   Chantal Doriott, City Clerk 

 













































 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Manila Shaver, Chief of Police 
DATE:   March 14, 2016 

SUBJECT:  Informational Item – Coordinated Community Response 
   Memorandum of Understanding (CCR MOU) 
 
 
 
BACKGROUND INFORMATION: 
 
Dakota County public safety agencies, various attorney offices and community service 
agencies such as the 360 Communities have long been in conversation in how to improve 
services to victims of domestic and sexual violence. In late 2014 early 2015 these various 
service agencies began an ad hoc meeting regarding their partnerships and servicing victims. 
This group was called the Coordinated Community Response (CCR) partnership. 
 
Meetings began and forward progress was somewhat sporadic, but progress was being made. 
One of the issues identified by 360 Communities was the ability for each of the agencies to 
have someone “at the table” on a consistent basis. Inconsistent membership seemed to be 
hindering results. 
 
The 360 Communities applied for and received a grant to help foster consistent CCR 
membership while the group explored and researched better ways to provide services. In part, 
the grant would reimburse a participating agency $25/hour for the time a designated agency 
member would attend a meeting. 
 
Our agency selected Officer Shawna Curtis to be our representative. Officer Curtis is a 10-year 
veteran officer, serving 6 of those years as an investigator. One of Officer Curtis’ significant 
attributes is her empathy for and compassion of victims of domestic and sexual violence. In 
fact, Officer Curtis was recognized a number of times for her outstanding service. Moreover, 
Officer Curtis has taught numerous classes on “victim centered investigations.” This type of 
investigations places the victim’s needs and recovery foremost. I anticipate Officer Curtis will 
be a valued member of the CCR group and contribute greatly to improving service to these 
types of victims. 
 
 
FISCAL IMPACT: 
 
The fiscal impact is unknown at this time, but is estimated to be less than $1,000 in salary 
recovery. While it is important to be fiduciary with the taxpayers’ funds, the real benefit will be 
an improved system and coordination in serving these special victims. 
  
 
STAFF RECOMMENDATION: 
 
No action is needed or required, an informational item 

City of West St. Paul 



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Manila Shaver, Chief of Police 
DATE:   March 14, 2016 

SUBJECT:  Additional Tobacco Compliance Checks 

 
 
BACKGROUND INFORMATION: 
 
Each year the police department conducts a number of alcohol and tobacco compliance checks on the 
City’s licensed establishments. To help keep our tobacco licensees and clerks sharp, the police 
department would like to apply for a tobacco compliance grant that will reimburse the police department 
$40 for each “educational” tobacco compliance check completed. The grant will allow up to 25 
compliance checks or $1,000 in total reimbursement. The educational compliance checks must be 
completed by June 30th. 
 
An “educational” compliance check is conducted in the same fashion as the police department’s 
traditional compliance checks, however, in an educational compliance check there are no sanctions for 
the licensee or store clerk should a failure occur. If a failure occurs the grant requires the officer 
conducting the compliance check to review (aka: educate) the store clerk and owner of their lawful 
obligations in selling tobacco. This grant would provide an additional reminder and training for our 
tobacco establishments in their licensure responsibilities at virtually no cost to the police department. 
 
I have reviewed the attached grant contract and found it similar to last year’s Congratulate and Educate 
grant. Moreover, I found no concerning language or conditions that would necessitate a closer review 
by the City Attorney.   
 
FISCAL IMPACT: 
 

Action Fund Department Account Amount 
Grant Revenue 101 3000 33499 $1,000 
     

 Total: $1,000 
 
STAFF RECOMMENDATION: 
 
Authorize the City Manager to sign the agreement and direct the police chief to implement the 
conditions of the agreement. 

City of West St. Paul 



 
On Motion of Clpn.    Seconded by Clpn.  
 

 
 

RESOLUTION NO. __________ 
 

RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT 
 
 
BE IT RESOLVED, that the City of West St. Paul will enter into a cooperative agreement with 
the Minnesota department of Human Services 
 
WHEREAS, The City has a desire to assist licensed tobacco merchants in understanding and 
complying with their legal obligations in selling tobacco and tobacco-related products; 
 
WHEREAS, The City has an interest in protecting its youth from the unlawful use and 
possession of tobacco and tobacco related; 
 
WHEREAS, The Minnesota Department of Human Services has  grant program to financially 
support communities to help educate tobacco merchants in their lawful responsibilities with 
regards to selling tobacco and tobacco-related products; 
 
NOW, THEREFORE, The Parties hereby agree to furnish assistance to each other upon the 
terms and conditions set forth in the attached agreement. 
 
City Manager Matt Fulton is hereby authorized to execute such agreements and amendments, as 
are necessary to implement the project on behalf of the City of West St. Paul. 
 
Adopted by the City Council of the City of West St. Paul on this 14th day of March, 2016. 
 
  
Ayes:        Nays:    Attest: 
 
 
 
_________________________________     ________________________________ 
David Meisinger, Mayor   Chantal Doriott, City Clerk 
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City of West St. Paul 

TO:     Mayor and City Council  
THROUGH: Matt Fulton, City Manager 
FROM:    Police Department 
DATE:   March 14, 2016 
SUBJECT:  City Business and Liquor Licenses 
 

 

BACKGROUND INFORMATION: 

Licensing Staff have reviewed the following business and liquor license applications and all 
requirements have been met. 

 

All license holders must comply with all conditions placed on the property pursuant to any 
zoning approval. 

 
2016 Business Licenses – Background Required 

Application to Conduct Off-site Gambling for Tapemark Charity Pro-Am Golf 
Tournament, to be held at the Southview Country Club, 239 Mendota Rd E, on June 11, 
12 and 13, 2016. 

 

Application for a 1-day Temporary On-Sale Liquor License for Sibley Area Youth 
Hockey Association. Event is to be held at Dodge Nature Center, 1701 Charlton Ave, on 
Saturday, April 9, 2016. 

 

FISCAL IMPACT:  

 

Action Fund Department Account Amount 

Liquor License Fee 101 30000 32110 25.00 

Other License Fee 101 30000 32199  

Background Fee 101 30000 34208 25.00 

 Total: 50.00 
 
 
 
 

STAFF RECOMMENDATION: 

In processing this application staff found no notable concerns or issues. Staff does not foresee 
any special or reasonable conditions. Council needs to consider the application for approval. 



 
TO:     Mayor and City Council  

THROUGH:  Matt Fulton, City Manager 

FROM:    Sherrie Le, Assistant City Manager 

DATE:   March 14, 2016 

SUBJECT:  2015 Shared Volunteer Program Annual Report  

 
 
BACKGROUND INFORMATION:  

 

In 2014, the City entered into a joint powers agreement with three other Dakota 
County cities to create a Shared Volunteer Program. 2015 was the first full year of 

the program, having hired a part-time Volunteer Engagement Manager in March of 
2014. City staff were instrumental in initiating and implementing this program. 

 

In 2015, the City had 34 active volunteers and 4 active groups with another 27 
volunteers. The number of hours worked by volunteers throughout the year totaled 

1948. West St. Paul led the four cities in the number of volunteers and number of 
volunteer hours, primarily because our supervisors are very receptive to volunteers 

and understand their value. 

 

We were fortunate to have received a $2,000 grant from the MN Association of 

Volunteer Administrators in 2015. The award was divided evenly among the four 
cities, providing $500 for each City to use toward the cost of the program.  

 

FISCAL IMPACT:  Using the most widely accepted estimate of the value of volunteer 
hours, the City received just under $45,000 in volunteer time. The cost for West St. 

Paul’s portion of the shared volunteer manager, with all ancillary costs was roughly 
$7,000 in 2015, resulting in a positive value to the City of $38,000. 

 

RECOMMENDATION: Staff requests the City Council’s acceptance of the 2015 
Shared Volunteer Program Annual Report. 

 

 
 

 
 
 

 
 

City of West St. Paul 
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MULTI-CITY VOLUNTEER PROGRAM 
2015 ANNUAL REPORT 

 

Background 
 
In late 2012, the Dakota County High Performance Partnership (HiPP) Shared Services sub-committee 
developed the idea of collaborating in their efforts to develop and/or enhance volunteer programs. The 
Committee modeled the program after Burnsville’s successful volunteer program.  Four cities agreed to 
participate and entered into a joint powers agreement in 2014. The cities include: West St. Paul, Apple 
Valley, Inver Grove Heights and Rosemount. 
 
In May of 2014 the Volunteer Coordinator started at 24 hours per week. The parties agreed that West 
St. Paul would be the legal employer and would then bill the three other cities each one-fourth of the 
costs for the position, and related expenses.  Each city has a designated high level administrative staff 
person to facilitate the Volunteer Coordinator’s work for their respective cities. 
 
In May of 2015 the title for the position was changed to Volunteer Engagement Manager, and beginning 
January 1, 2016 the position was increased to 32 hours allowing for a full day in each of the four cities 
per week.  Diane also works for each city remotely, so she is keeping up with each city’s needs no matter 
where she is working.   
 

Volunteer Placement 
 
The 4 cities are in different places in their identification of volunteer needs.  The following statistics are 
considered a success to each of these cities based on where they are in their continuum.   
 

 West St. Paul:  34 active individual volunteers, 1384 hours; 4 active groups (27 individuals), 213 
hours; 9 inactive volunteers, 351 hours.  Total hours:  1,948  

 Apple Valley:  20 active individual volunteers, 501 hours: 2 active groups (152 individuals), 152 
hours; 6 inactive volunteers, 131 hours.  Total hours:  784 

 Inver Grove Heights:   13 active individual volunteers, 211 hours; 1 active group, (15 individuals), 
30 hours; 5 inactive volunteers, 66 hours.  Total hours:  307 

 Rosemount:  6 active volunteers, 310 hours; 4 inactive volunteer 53 hours.  Total hours:  363  
 
These numbers include all volunteers who are doing city wide projects, except for individuals or groups 
that were already in place before this program started.  This does not include Committees or 
Commissions.  It does not include groups that clean up parks, cemeteries or streets or those that 
monitor lakes. It also does not include volunteers (i.e. Eagle Scouts) or groups who were recruited 
directly through Park and Recreation or Public Works.    

 
Value of Volunteer Hours to the Cities 
 
The most commonly used valuation for volunteer time is the number posted every year by the 
Independent Sector http://independentsector.org/volunteer_time .  The value they have posted 
currently is $23.07 per hour. The value of volunteer hours for 2015, therefore, for the volunteers listed 
above is 3,402 hours x $23.07 = $78,484. This is an increase in value of over $50,000 from 2014. 

 

http://independentsector.org/volunteer_time
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Roles Being Filled by Volunteers 

 Office support: prep for scanning, document scanning, data entry, greeting and directing, 
organizing office supplies and public spaces, filing, stuffing envelopes, compiling packets, 
stuffing gift bags or promotional materials, phone surveys, social media assistance. 

 Finance:  account receivables and payables, cost analysis, audit, process improvement.  

 Housing survey:  surveying of properties, statistical compilation of results.  

 Grant writing. 

 Police Department:  inventorying evidence room, special projects, rewriting a manual. 

 Bird and duck nesting houses:  building, placement and upkeep. 

 Buckthorn removal, flower planting, mowing at golf course.  

 Taking down or setting up shelves, Christmas trees, etc.  

 Collecting outdated signs; delivering posters, collecting shopping carts; cleaning up trash 
and weeding transit stations. 

 Helping at events. 

 Fire Department:  community education, events. 

Goals and Accomplishments for 2015 
 
1. Increase the use of volunteers in all four cities and continue to build relationships with 

department heads and others who currently are or would supervise volunteers. 
 

 Strengthened relationships with department supervisors in each of the four cities, and 
continued to work on creating relationships with new supervisors or those not currently 
utilizing volunteers in their department.  Having peers of supervisors talk about the 
successes they have with volunteers in their department is a great help to getting other 
supervisors to consider a volunteer placement. 

 Worked with supervisors to make sure they understood that they would get a volunteer 
candidate that would be highly skilled in the task they needed done.  Worked to develop a 
volunteer force of skill based volunteers, and also recruited to add to that pool as new skill- 
based volunteer opportunities arise. 

 Worked with supervisors to ensure they understand the benefits of positive and 
constructive feedback for their volunteers. 

 Made sure volunteers got the needed training and know the protocol for whom to contact if 
they need to change their scheduled shift. 

2. Revise and update program print and online materials developed in 2014 along with adding     
additional resources in 2015. 

 Revised and updated all 2014 materials. 

 Revised website information and emailed it to the correct staff person to update. 

 Created a volunteer brochure and individual program flyers for each city. 

 Prepared this annual report for 2015 with the assistance of primary supervisor.   

3. Continue to learn and utilize the many capabilities of the Volgistics database. 

 Honed skills in emailing volunteers and making design changes. 
 Learned to pull new and more complex reports. 
 Learned to utilize all of the options in the individual volunteer records. 
 Attended no cost training. 
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4.  Promote volunteerism throughout the communities and in the field of volunteerism.   
 

 Was interviewed for newspaper articles in the Pioneer Press and Star Tribune. 

 Submitted articles that were published  in the cities individual newsletters 

 Was interviewed on local cable TV. 

 Spoke on a panel at the annual MAVA conference. 

 Spoke on a webinar panel facilitated by MAVA. 

 Organized and facilitated the DVDC (Directors of Volunteers in Dakota County) networking 
group (December 2014-present). 

 Partnered with Inver Hills Community College to post city volunteer opportunities and to 
recruit and place interns within the cities. 

 Worked with local service agencies, churches, businesses, civic groups, etc. to match their 
volunteers with individual city needs. 

 Continued membership with the Government Volunteer Coordinators networking group. 

 Continued membership with MAVA (Minnesota Association of Volunteer Administrators). 
 
6. Successfully implement $2,000 MAVA grant.  The grant was used for the cost of the Volgistics 

database, printing the volunteer brochure, volunteer supplies and volunteer appreciation 
events/gifts for the four cities.  

 Wrote and submitted requested reports. 

 Shared our volunteer materials as resources for others wanting to start a volunteer 
program. 

 Joined a special task force for developing tools for cities wanting to start volunteer 
programs, at the request of the Executive Director of MAVA. 

 Mentored cities needing guidance starting a volunteer program. 

 Participated in conference calls with MAVA’s Executive Director as needed. 

 Attended the 3 day MAVA conference, and other ½ day trainings at no cost. 

7. Create reports for each city that are updated monthly.  

 Provided reports to each city supervisor quarterly.  Reports can be prepared, monthly upon 
request. 

 Tailored the reports to the individual city’s needs. 

 Provided  year end reports for the City Councils and management to show concrete 
numbers including the number of volunteers, the type of work they are doing and the 
number of hours per year of volunteer work.  

2016 Goals 

In addition to continuing goals set for 2015 that are ongoing, the following goals are added: 

1. Assist each city in deciding what makes sense for volunteer recognition. Most cities invited 
volunteers to some kind of recognition event in 2015 with varying success. 

 Talk about what worked and what did not, and help decide with each city what is best for 
their volunteer base. 

 Help plan how to best distribute volunteer thank you gifts purchased through MAVA grant 
dollars, where applicable. 

 Plan other ways to recognize volunteers. 
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2. Research no cost online tools such as: 

 Volunteer scheduling software. 

 Google Docs and other resources for creating forms and sharing information. 

 Survey and evaluation tools. 

2. Develop an evaluation tool to measure the experience the volunteers are having. 

 Research the best evaluation tool to capture relevant data measuring if and to what extent 
volunteers feel valued and appreciated, with the goal to develop insight as to where we can 
improve. 

3. Work with supervisors and staff to add innovative roles for volunteers that will increase city 
resources. 

 Skill based volunteers are placed in every community. They are generally looking for high 
level volunteer opportunities to either build their resume or to keep their skills sharp after 
retirement. 

 Bring in more skill based volunteers to get projects done that are currently being pushed to 
the back burner month after month. 

4. Increase time in the community to promote the cities volunteer programs. 

 Contact businesses, churches, schools etc, and meet to discuss volunteerism. Go to 
volunteer fairs, community events, business events and other venues where volunteers can 
be recruited. Attend meetings and no cost trainings where volunteerism can be promoted. 

5. Work on a communication plan to stream-line the process where volunteers work with Diane, 
supervisors, department heads and others. 

 Create a formal plan that outlines the steps needed for volunteers to thrive without Diane 
being part of their daily volunteer experience.  This is going pretty well now, but could be 
improved. 

6. Research new no-cost training options.   

 Find new training resources now that the MAVA grant is finished. 



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Ross Beckwith, PW & Park Dir./City Engineer 

DATE:   March 14, 2016 

SUBJECT: Appoint Minnesota Department of Transportation to Act as City’s 

Agent in Accepting Federal Transportation Aid  

 
 
BACKGROUND INFORMATION: 
When Federal Highway Administration (FHWA) money is involved in a City transportation 
project, the Minnesota Department of Transportation (MnDOT) accepts, holds and 

distributes those funds accordingly to the City per MN Statutes. In order for MnDOT to 
be allowed to participate in this process, a formal agreement must be in place between 

the City and MnDOT. The previous agreement has lapsed, therefore a new agreement 
must be executed to allow FHWA funds to continue to be distributed to the City as part 

of the reimbursement process. The agreement spells out the federal process that needs to 
be followed in order for West St. Paul to receive the FHWA funds. 

 
FISCAL IMPACT: 
There is no direct fiscal impact with this agreement; unless it is not executed.    

 
  Amount 

Fund:   

Department:   

Account:   

 
STAFF RECOMMENDATION: 
Staff recommends that the City appoint MnDOT to act as the City’s agent in accepting 
federal transportation aid and enter into a Delegated Contract Process Agreement 
(Agreement No. 02399) with MnDOT. 
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CITY OF WEST ST.PAUL 

DAKOTA COUNTY, MINNESOTA 

 

RESOLUTION NO. 16-   

 

 

A RESOLUTION APPOINTING MN/DOT TO DELEGATE  

CONTRACT PROCESS AGREEMENT NO. 02399 
 

WHEREAS, pursuant to Minnesota Stat. Sec. 161.36, the Commissioner of 

Transportation be appointed as Agent for the City of West St. Paul to accept federal aid funds 

which may be made available for eligible transportation related projects; and 

 

WHEREAS, the Mayor and City Manager are authorized to execute the MnDOT 

Agreement No. 02399 outlining the terms and conditions for federal aid for eligible 

transportation related projects. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY 

OF WEST ST. PAUL authorizes Mayor David Meisinger and City Manager Matt Fulton to 

execute and enter into an agreement with the Commissioner of Transportation prescribing the 

terms and conditions of said federal aid participation as set forth and contacted in “Minnesota 

Department of Transportation Agency Agreement No. 02399”, a copy of which said 

agreement was before the City Council and which is made a part hereof by reference. 

 

Adopted by the City Council of West St. Paul this 14
th

 day of March, 2016. 

 

 

 

______________________________________ ____________________________________ 

David Meisinger, Mayor    Chantal M. Doriott, City Clerk 



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Ross Beckwith, PW & Park Dir./City Engineer 

DATE:   March 14, 2016 

SUBJECT: Approve Final Payment for Carrie/Annapolis Sewer Lining - Project 

#14-7 

 
 
BACKGROUND INFORMATION: 
Visu-Sewer has completed all work for the Carrie/Annapolis Sewer Lining Project which 
lined 4,260 linear feet of sanitary mainline sewer.  Their work is covered by a 5-year 

warranty which will begin upon final payment approval. During construction, a few 
concrete sidewalk panels were cracked by equipment parking on the concrete.  Visu-

Sewer has deducted $3,000 from their final pay estimate in lieu of replacing it which will 
cover the removal and replacement costs. The City will incorporate this sidewalk 

replacement work through a future construction contract. The City’s project consultant, 
Donahue, also recommends that this final payment be made at this time.  

 
FISCAL IMPACT: 
The original contract amount was $771,211.20 and the total work completed was 

$751,412 or 2.6% less than the original contract amount.  The final payment amount of 
$57,095.60 includes payment of retainage.    

 
  Amount 

Fund: 602  

Department: 49450  

Account: 40530 $57,095.60 

 
STAFF RECOMMENDATION: 
Staff recommends that the City Council approve final payment in the amount of 

$57,095.60 to Visu-Sewer for the Carrie/Annapolis Sewer Lining Project #14-7. 
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TO:     Mayor and City Council 

THROUGH:  City Manager 

FROM:    PW & Parks Dir./City Engineer 

DATE:   March 14, 2016 

SUBJECT: Approve Consultant Contract for Target Turn Lane Design on 

Robert Street 

 
 
BACKGROUND INFORMATION: 

As part of the negotiations for temporary and permanent easements along Robert 
Street, Kennedy & Graven came to a settlement with Target. “The City and Target 

agreed to a global settlement of the condemnation for the Robert Street Phase 1 and 
Phase 2 projects that, among other things, included an improvement for the benefit 
of both the City and Target.  Target agreed to convey the land and TE necessary for 

the construction of the northbound right turn lane.  The City agreed to construct the 
turn lane.” 
 

In order to move forward with this turn lane, MnDOT requires a design and updated 
plan sheets. MnDOT has already approved this right turn lane conceptually.  The 

next step is to get a design contract executed and perform updates to the Phase 1 
and Phase 2 plan sheets. SRF, Inc. has submitted a not to exceed contract of 
$10,000 to move ahead with the design implementation which includes state aid 

review coordination. Construction of this turn lane would be performed this summer 
during northbound Robert Street work. A supplemental agreement will be required 
for construction changes once the design is approved by MnDOT and before it can be 

added to Eureka’s contract.  
  

Target’s total settlement is for $44,462.50 plus design and construction of a new 
northbound right turn lane into their property. This payment includes 
reimbursement for relocation of their sign. Construction of the turn lane for both 

Phase 1 and Phase 2 are estimated at $45,000. However, completion of the design 
and a corresponding cost estimate will refine this amount. 

 
Chick-Fil-A is on schedule to start construction this summer in the existing Target 
parking lot.  Operations of this business will increase northbound Robert Street right 

turning movements into the Target parking lot. Adding a designated right turn lane 
will improve traffic flow and safety along northbound Robert Street.  

 

FISCAL IMPACT: 
The cost of this request is for $10,000 in the form of a not-to-exceed contract with 

SRF, Inc. for design and plan sheet modifications.  
 

  Amount 

Fund: 551  

Department: 43121  

Account: 41113 $10,000 
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STAFF RECOMMENDATION: 
Staff recommends that the City Council approve a contract with SRF to perform 

design services for construction of a right turn lane on Robert Street at Target for a 
not-to-exceed contract amount of $10,000. 
  

 



 
TO:     Mayor and City Council 

THROUGH:  City Manager 

FROM:    PW & Parks Dir./City Engineer 

DATE:   March 14, 2016 

SUBJECT: Approve Revision to Consultant Contract for Replacement of Lift 

Stations 5 & 6 Project #16-2 

 
 
BACKGROUND INFORMATION: 

On November 9, 2015, the City Council approved a consultant contract with AE2S in 
the amount of $91,898 for design and construction administration/inspection 

services of the replacement of lift stations 5 and 6.    
 
The original contract included a line item to evaluate the 40 + year old electrical 

service and generator that is located at a building near Lift Station 6 that serves both 
lift stations, but did not include design or construction changes that resulted from 
this evaluation. The evaluation concluded that significant changes need to be made 

in order to effectively operate and back-up each of the lift stations in the event of a 
power outage. A power outage quickly leads to a disaster when it directly impacts the 

operation of a lift station.  
 
An increase of $17,000 is needed to bring on electrical engineering staff to design and 

implement the following electrical changes: 
 

 Demolish existing undersized feeders to both lift stations 

 Install a new larger circuit breaker and feeder between lift station and existing 

generator building at lift station 6.   

 Due to load sizes, a new utility service, automatic transfer switch, and natural gas 

generator will be provided across the road at lift station 5.   

 Bore power under the road from the generator to lift station 5 to reduce the amount of 

equipment in close proximity to residential homes in the area and provide added 

redundancy.   

Secondly, there is a section of 6-inch sanitary forcemain which leaves lift station 5 
and runs up Delaware Avenue to Moreland Road and discharges into an 8-inch 
gravity main which runs to Butler Avenue. This section of forcemain and gravity 

sewer is undersized, approximately 50 years old and full of patches. The new lift 
stations will have two pumps, with only one running at a time during normal flow.  

Based on the constraints of the existing forcemain and gravity sewer it would not be 
possible to run both pumps at the same time (at lift station 5) in an emergency 
situation. This section of forcemain and gravity main has been a known weak link for 

years. Based on the cost estimates to date, it is the right time to upsize the 6-inch 
forcemain to 8-inch and extend it to Butler Avenue as part of this project and remain 
within the CIP amount. Another benefit to including the new forcemain under the lift 

station contract is that sanitary bypass pumping, at a cost of thousands of dollars 
per day, will already be on-site and the duration of use can be lessened. The new 
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forcemain would be installed behind the curb which makes restoration less expensive 
as well. In order to survey, design and administer construction of this forcemain an 

amendment of $32,000 is needed. 
 

Project additions outlined above will add $49,000 to the contract with AE2S for 
electrical and forcemain consultant services and approximately $650,000 to the 
construction contract. Even with this additional work, the current CIP amount of 

$2.1M is not expected to increase. Based on the CIP amount, this additional work 
was budgeted for, however, was not included in the original scope of services with 
AE2S. The City will benefit from an overall cost savings by combing all of this work.  

The end product would allow for full capacity usage of the new lift stations, greatly 
reduce incident risk and invest in critical infrastructure.   

 
FISCAL IMPACT: 
While the total additional cost of this request is $49,000 of engineering and $650,000 

of construction, it should be noted that the total project cost will stay within the 
$2.1M CIP amount.  

 

  Amount 

Fund: 402  

Department: 43121  

Account: 41151 $49,000 

 

 
STAFF RECOMMENDATION: 
Staff recommends that the City Council approve a revision to the City’s existing 

consultant contract with AE2S increasing the not-to-exceed contract fee to $140,898 
for services on the Lift Station 5 & 6 Replacement Project #16-2. 

 
Attachment: 1. AE2S Letter Dated February 22, 2016 
 

  
 



 

 
February 22, 2016 
 
Mr. Ross Beckwith 
Public Works & Parks Director/City Engineer 
City of West St. Paul 
1616 Humboldt Ave 
West St. Paul, MN 55118 
 
Re:  Lift Stations No. 5 and No. 6 – Request for Revisions to Consultant Contract 

 
Dear Mr. Beckwith: 
 
AE2S requests an increase in engineering fees as outline below, based on recent decisions at 
AE2S/City progress meetings that increase the scope of the project.   
 
Background  
The original scope of the Lift Station 5 and 6 project included two technical memoranda, but did 
not include design or construction changes that may result from the evaluations.  
 

The Generator Building Electrical Evaluation Technical Memorandum reviewed the electrical 
service and generator that is located at a building near Lift Station 6 that serves both lift stations.  
The equipment was installed in the 1970s and has been maintained well over the last 40+ years, 
but is approaching the end of its useful reliable life. The Technical Memorandum and options 
were discussed with City Staff and it was determined that electrical modifications are needed and 
it would be beneficial to include them in the construction contract for Lift Station 5 and 6 
Rehabilitation Project.  
 
The Lift Station 5 Discharge Technical Memorandum reviewed the existing and proposed 
capacity of the pumps at lift station 5 and the capacity of the existing 6-inch forcemain and 8-
inch gravity sewer that the pumps discharge into.  The new lift station 5 is designed to meet 
maximum conditions with one of  is  two 500 gpm  pumps, The  majority of  time one pump will 
run well below 500 gpm with the added  variable frequency drive and no significant 
submergence is anticipated . However, beyond 500 gpm submergence increases until at 700 gpm 
the 1st manhole in the gravity sewer is 100% submerged. The Technical Memorandum and 
options were discussed with City Staff and it was determined that the options of running both 
pumps at lift station 5 at the same time during an emergency situation was very important. It was 
determined that the existing 6 inch forcemain, constructed in 1966 and 8-inch gravity main, 
constructed in 1936 should be replaced with a new 8-inch forcemain to Butler Avenue and it 
would be beneficial to include the work in the construction contract for Lift Station 5 and 6 
Rehabilitation Project. 
 
Project Scope Change and Impact on Engineering Fee 

The resulting scope changes and impact to engineering fee are summarized below according to 
design, bidding and construction phases of the project. 
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Design Phase Changes: 

Electrical Modifications beyond original scope:  

• Generator Building modifications – Demo of the existing lift station 5 feed, remove step 
up transformer, transformer high side disconnect, and spare existing LS 5 circuit breaker 

• Increase circuit breaker size and install a new Lift Station 6 feeder from the Generator 
Building to the Lift Station 

• Coordinate a new electrical service at lift station 5 with Xcel Energy. 

• Provide utility approved service entrance with automatic transfer switch in an outdoor 
NEMA 3R lockable enclosure. 

• Provide a new natural gas 70kW engine generator for LS 5.   

• Contact Cummins Sales rep and coordinate proper Portable Genset Connection for new 
equipment full load amps. 

• Bore under roadway from County ROW site to new lift station panel  

Locate generator for LS 5 in County Right of Way: 

• Site survey  

• Erosion control plan & details 

• Site and grading plan with details 

• Retaining wall plan , sections & details 

• Specifications related to above that would not have been included in original scope. 

• Construction cost estimating 

• QA/QC 

Design Forcemain for LS5:  

Includes replacement of existing forcemain and forcemain extension to Butler Ave. 

• Survey length of replaced and new forcemain and surrounding area  

• Site plans & profiles & details 

• Specifications 

• Construction cost estimating 

• QA/QC 

Bidding Phase (for scope changes above) 

• Respond to additional bidders questions  
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Construction Phase (for scope changes above) 

• Review contractor submittals 

• Record Drawings 

• Project Expenses  

• Construction observation & records 

• Construction staking 

Additional Professional Fees 

To complete the proposed scope of services outlined above, AE2S proposes an increase of 
$49,000 to our not-to-exceed fee. ($17,000 for electrical and $32,000 for forcemain.) A 
breakdown of our fee by phase is provided below. 

 

Design and Bidding Services     $35,500 

Construction Services      $13,500 

Total Additional Fee      $49,000 

 

Our above fee assumes that the additional scope will be included in the lift station bid package 
and there will be one bid package. 

We appreciate the opportunity to provide professional services to the City of West St. Paul. If 
you have any questions or comments regarding our proposed revisions to our contract or if you 
need additional information, please do not hesitate to contact me at 763-463-5036. 

 
Sincerely,       
 
AE2S      
  
 
 
 
Nancy D. Zeigler, P.E. 
Project Manager 
 
 



 
TO:     Mayor and City Council 

THROUGH:  City Manager 

FROM:    PW & Parks Dir./City Engineer 

DATE:   March 14, 2016 

SUBJECT: Authorization to Prepare Plans and Specifications and Solicit Bids 

for Replacement of Lift Stations 5 & 6 Project #16-2 

 
 
BACKGROUND INFORMATION: 

This project will replace lift stations 5 and 6 to increase the amount of storage 
capacity and allow more efficient and reliable operations of the system pumps. It will 

also replace and extend old and undersized forcemain. 
 
Lift station 5 (LS 5) is currently located at the northwest corner of Delaware Avenue 

(County Road 63) and Emerson Avenue facing Delaware Avenue. The new lift station 
will be located just around the corner on Emerson Avenue. The close proximity of the 
new lift station to the old will allow the existing to remain in service during much of 

the work. Bypass pumping is extremely expensive and this will minimize the amount 
of time required to bypass pump. In addition this will allow the new lift station site to 

be accessed along a city street instead of off a county road. A new backup generator 
will be installed along Delaware Avenue, south of Emerson Avenue in county right-of-
way. This new generator will be in place of running new electrical from the existing 

generator building at lift station 6 (LS 6) all the way to LS 5 at a comparable cost. 
 
Lift station 6 is located on the northwest corner of Smith Avenue and Ruby Drive, 

facing Smith Avenue. The new lift station will be constructed just around the corner 
and will face Ruby Drive. Like LS 5, physically moving the lift station location close-

by will help with construction operations and bypass pumping. There is an existing 
generator building which currently feeds backup power to lift stations 5 and 6.  With 
the new pumps, the electrical needs to be upgraded from the generator building to LS 

6 to have backup power.   
 

There is an undersized forcemain out of LS 5 which runs north to Moreland Road. 
This 6-inch forcemain dumps into an 8-inch gravity sanitary line which runs to 
Butler Avenue. Modeling shows that these two existing lines (forcemain and gravity) 

do not have the capacity needed to handle higher than normal flows. The worst such 
case of this was during a storm event in 2014 when LS 5 and LS 6were over-
capacitated and backups occurred in about 100 homes. In order to allow LS 5 to 

properly function, the forcemain will be upsized to 8-inch from LS 5 to Butler Avenue 
with this project.  

 
There is a lead time of a few months for equipment to arrive (after a contract is 
awarded) until lift station construction can begin. Therefore, this project should be 

advertised in April to get the project completed in fall.  
 

FISCAL IMPACT: 
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The 2016 CIP has $2.1M slated for this project. Barring abnormally high bids, this 
project is expected to stay within the CIP amount.  

 

  Amount 

Fund: 402  

Department: 43121  

Account: 41151 $2,100,000 

 
 
STAFF RECOMMENDATION: 

Staff recommends that the City Council authorize plans and specifications and 
soliciting of bids for the Lift Station 5 & 6 Replacement Project #16-2. 
 

 
  

 



TO:  Mayor and City Council
FROM:  Matt Fulton, City Manager
DATE: March 14, 2016

SUBJECT: Legislative Language Change Request

BACKGROUND INFORMATION : The 2014 Minnesota Legislature approved $2,000,000 of bond 
proceeds for the purpose of predesigning, designing and constructing a pedestrian bridge over Robert
Street. The City has until the end of 2018 to spend or encumber this appropriation.  Dakota County is 
currently in the process of evaluating potential options for making the River to River Regional Trail 
crossing, which will include considering tunnel options.  In order for any potential tunnel to be 
considered, legislative language needs to be approved.

DISCUSSION :  Dakota County’s current study is underway and is scheduled to be completed by the 
end of July, 2016.  SEH has been hired to conduct the study. The study will include the evaluation of 
several options, including separated grade and an  at grade crossing at Wentworth Avenue.  In order 
to ensure adequate public input, the study will include two open houses, two presentations to the City 
Council and two presentations to the County Board.  None of the dates for  these public meetings 
have been scheduled yet.

The current legislative language for the 2014 appropriation was approved as follows:

West St. Paul - North Urban Regional Trail Bridge $2,000,000

For a grant to the city of West St. Paul to predesign, design, and construct a pedestrian bridge for 
the North Urban Regional Trail as an overpass of Robert Street in the area near Wentworth Avenue in West
St. Paul. This appropriation may also be used to acquire property or purchase rights-of-way needed for 
bridge construction. A nonstate match is not required.

In order to maximize options for the use of the bonding appropriation, the following legislative 
language changes are proposed:

1. Change “pedestrian bridge” to “separated crossing”
2. Change the name of the Trail from North Urban Regional Trail to “River to River  Greenway”.
3. Delete “as an overpass”.
4. Change “bridge construction to “any separated grade”

FISCAL IMPACT  None

STAFF REQUEST FOR CONSIDERATION

Staff is requesting Council authorization to work with our state legislators to propose and support 
the legislative changes proposed above. 



 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

   Jim Hartshorn, Comm. Dev. Dir. 

FROM:    Ben Boike, Assistant Comm. Dev. Dir. 

DATE:   March 14, 2016 

SUBJECT:  Final Reading – Rezoning of 1636 Delaware 

 
 
BACKGROUND INFORMATION: 

 
At the February 22, 2016 Council meeting, Thomas I. Dodge requested approval of 

two applications for the subdivision of his properties at 1636 and 1708 Delaware 
Avenue: 1) Rezoning of 1636 Delaware from C, Conservancy to R-1C, Single Family, 
and 2) Plat to subdivide the existing two lots to four lots and one outlot.  A public 

hearing was held for both requests and Council approved the first reading of the 
rezoning as well as the Plat to subdivide the two lots into four lots and one outlot.  
The request tonight if to approve the final reading of the re-zoning.  

 
For more detailed information regarding the requests, please see the attached 

Planning Commission report dated February 16, 2016.   
 

PLANNING COMMISSION: 

 
At the February 16, 2016 meeting, the Planning Commission voted 6-0 to recommend 
approval of the proposed Re-zoning.   

 
FISCAL IMPACT: 

 
STAFF RECOMMENDATION: 

 
Approve the final reading of the attached ordinance rezoning 1636 Delaware from C, 

Conservancy to R-1C, Single-family Residential subject to the following condition: 

1. Approval is contingent upon approval of the corresponding Plat application 
(approved by Council on 2/22/16). 

 
TIMELINE: 

 
Planning Commission Review – Feb. 16, 2016 
Council First Reading (public hearing) – Feb. 22, 2016 

Council Final Reading – March 14, 2016 

  Amount 

Fund:   

Department:   

Account:  N/A 
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Ord. No. 16- 

 

CITY OF WEST ST. PAUL 

DAKOTA COUNTY, MINNESOTA 

 

AN ORDINANCE REZONING 1636 DELAWARE AVE 

FROM C, CONSERVANCY TO R-1C, 

SINGLE-FAMILY RESIDENTIAL 

 

  

The City Council of West St. Paul does ordain: 

 

SECTION 1. AMENDMENT. The Zoning Map of the City of West St. Paul is hereby 

amended by rezoning from C, Conservancy to R-1C, Single-family Residential for the 

property legally described as: 

 

 NW ¼ SW ¼ EX S 200 FT OF W 255 FT & EX PT E OF LINE BEG 1021.46 FT 

E OF NW COR S 8D W 128.8 FT SW 165.32 FT ON TANG CUR S 54D W 

78.07 FT SW 57.51 FT ON TAN CUR CONC E S 21D W 94.06 FT S 51.44 FT 

ON TAN CUR CONC TO E S 214.09 FT S 13D W 176.43 FT SW'LY 64.56 FT 

ON TAN CUR CON TO W SW 51.10 FT ON REV CUR S 1D E 8.40 FT S 33D 

W 32.85 FT S 23D W 111.13 FT S 26D E 238.98 FT TO S LINE NW ¼ SW ¼ & 

THERE TERM, SECTION 19 TWN 28 RANGE 22. 

 

 

SECTION 2.  EFFECTIVE DATE.  This ordinance shall be in full force and effect 

from and after its passage and publication according to law. 

 

 

 Passed this 14
th

 day of March, 2016. 

 

 

 

Ayes:   Nays: 

 

       Attest: 

 

             

David Meisinger, Mayor    Chantal Doriott, City Clerk 

 

 

 

 

 

 

 
 



 
TO:     Planning Commission 

FROM:    Ben Boike, Assistant Comm. Dev. Dir. 

DATE:   February 16, 2016 

SUBJECT:  Rezoning/Plat – 1636/1708 Delaware Ave 

 

REQUEST   
 

Thomas I. Dodge is requesting approval of two applications for the subdivision of his 
properties at 1636 and 1708 Delaware Avenue: 1) Rezoning of 1636 Delaware from C, 
Conservancy to R-1C, Single Family, and 2) Plat to subdivide the existing two lots to 

four lots and one outlot. 
 

Attachments: 

Memos from the City Civil Engineer and Dakota County  
Draft Rezoning Ordinance 
Application 
Notice  
Land Use Map 
Preliminary/Final Plat Drawings 
 

 
 

EXISTING LAND USES 

 
The subject property currently consists of two residential lots: 1636 Delaware 

contains two homes, 1708 Delaware contains one home.  Adjacent properties to the 
north, west, and south consist of single family homes.  The property to the east is 
Dodge Nature Center.  
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ZONING 
 

1636 Delaware is currently zoned C, Conservancy.  1708 Delaware is currently zoned 
R-1C, Single Family.  Adjacent properties to the north and south are zoned R1-C 

Single Family.  Adjacent properties to the west (Mendota Heights) are zoned single 
family.  The adjacent property to the east is zoned C, Conservancy. 
 

BACKGROUND 
 
The applicant is requesting the ability to subdivide the existing two lots into four lots 

and one outlot (ponds).  There are currently a total of three homes on the two 
properties, two on the Dodge family property (1636 is the applicants home and 1668 

is the old family home currently being rented) and one at 1708 Delaware (caretaker’s 
home). 
 

The applicant is not proposing any redevelopment at this time.  The request is to 
simply put the family in better position for possible future redevelopment.  The 

proposed subdivision of the property will allow for each existing home to be located 
on its own separate lot and creating a new lot on which a new home can be built, 
allowing the family the ability to sell individual homes and/or redevelop them as 

single-family lots. 
 
Staff is recommending a condition of approval requiring the applicant apply for and 

obtain a rental license for the homes located at 1668 and 1708 Delaware that are 
rented to non-family members.  The applicant must obtain the rental licenses before 

the city will sign off on recording the plat. 
 

REZONING ANALYSIS 

 
The applicant is requesting to re-zone 1636 Delaware from C, Conservancy to R-1C, 
Single Family Residential (1708 Delaware is currently zoned R-1C).  If you may recall, 

the Planning Commission reviewed a Land Use Map amendment last fall to change 
the land use designation for 1636 Delaware from “Parks and Recreation” to “Single 

Family Residential”.  The land use map amendment was required in order to rezone 
the property from C, Conservancy to R-1C, Single Family Residential.  The City 
Council approved the land use map amendment which was then submitted to the 

Metropolitan Council and approved. 

 

Staff believes that R-1C zoning is appropriate zoning for the property based on the 
following: 

 Current Use of Property – The property is currently being used as residential. 

 Proposed lot sizes – The proposed lots are similar in size to surround single 

family lots. 

 Surrounding Uses – With the exception of the Dodge Nature Center to the east, 

all surrounding uses are single family. 

 Zoning of adjacent parcels – With the exception of the Dodge Nature Center to 

the east, all surround parcels are zoned Single Family. 



 Land Use Plan Map – the Land Use Map (Comprehensive Plan) calls for “Single 

Family” uses for the subject properties. 

 

PLAT ANALYSIS 

The existing two properties consist of 23.69 acres, which are both owned by the 
applicant.  The proposed subdivision will result in four lots and one outlot:  

 

 Lot 1 consisting of 6.08 acres (current owner residence) 

 Lot 2 consisting of 4.03 acres (former family home to remain) 

 Lot 3 consisting of 1.94 acres (existing home to remain) 

 Lot 4 consisting of 2.23 acres 

 Outlot A consisting of 6.8 acres (pond area) 

 
Access 

Since Lot 4 does not have street frontage, Staff is recommending a condition of 
approval requiring an access easement be recorded through Lots 2 and 3 benefiting 

Lot 4.  As discussed below, future access for Lots 3 and 4 shall be shared with Lot 2 
per county spacing requirements.  
 

Dakota County Review 
Since the proposed plat abuts Wentworth Ave and Delaware Ave, which are both 

county roads, the Dakota County Plat Commission reviewed the proposed plat at 
their February 8, 2016 meeting.  The County is requesting the following: 
 

1. Five additional feet of right-of-way shall be dedicated to both Wentworth and 
Delaware Avenues. 

2. Access shall be restricted on Wentworth Ave 

3. Access shall be restricted to the two most northerly existing access drives on 
Delaware.  Future access to Lots 3 and 4 shall share access with the existing drive 

for Lot 2. 
4. No work shall be allowed in the Wentworth Ave right-of-way until a permit is 

obtained from the Dakota County Transportation Department. 

 
The County has stated that they will consider allowing temporary access for Lot 3 in 

the location of one of the existing accesses to Delaware during final review.  At time of 
preliminary review, they were unsure of the current use of the home located on Lot 3.  
 

Staff is recommending a condition of approval requiring the applicant to adhere to 
the requests of the County. 
 

City Civil Engineer Review 
The City’s Civil Engineer has provided a memo with the following recommended 

condition pertaining to the Preliminary/Final Plat (see attached memo) which is 
included in Staff’s recommendation (condition 7): 
 

1. If any of the lots are redeveloped in the future, water and sewer hook-ups to City 
infrastructure will be required. 

 

 



Parkland Dedication 
Staff is recommending a condition of approval that parkland dedication fees will be 

due upon application of a building permit for any new homes. 
 

STAFF RECOMMENDATION 
 

Staff recommends APPROVAL of the REZONING of 1636 Delaware Ave from C, 

Conservancy to R-1C, Single-family Residential subject to the following 
condition: 

1. Approval is contingent upon approval of the corresponding Plat application. 

 

Staff recommends APPROVAL of the PRELIMINARY/FINAL PLAT subject to the 

following conditions: 

1. Approval is contingent upon approval of the corresponding rezoning application. 

2. The plat shall be recorded at the County Recorder’s Office within 12 months of city 

approval. 

3. Prior to recording, the applicant must apply for and obtain all required rental 

licenses for homes on the property that are being rented to non-family members. 

4. The applicant shall prepare and record an access easement through Lots 2 and 3 
benefiting Lot 4 as shown on the plat. 

5. Parkland dedication fees will be required upon application of a building permit for 
any new home. 

6. The plat shall adhere to the requests of Dakota County per the letter dated 

February 10, 2016. 

7. If any of the lots are redeveloped in the future, water and sewer hook-ups to City 

infrastructure will be required. 
 

 











 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

   Jim Hartshorn, Comm. Dev. Dir. 

FROM:    Ben Boike, Assistant Comm. Dev. Dir. 

DATE:   March 14, 2016 

SUBJECT:  Provisional License Review – 212/232 Thompson Ave W 

 
 

BACKGROUND INFORMATION: 
 

The rental licenses for 212/232 Thompson Ave W. have been on a Provisional License 
since April 13, 2015.  The Council last reviewed the status of the license on 

November 23, 2015.  At that time, Council opted to continue the provisional license 
for a period of four months.  The approved resolution outlining the conditions of the 

provisional license is attached. 
 
Code Enforcement 

The owner has received zero (0) code compliance notices for the Maintenance 
Standards, city code violations, and Repeat Nuisance Service Call Fees since the last 

review by Council on November 23, 2015. 
 
Police Department 

The owner has received zero (0) valid police calls since the last review by Council on 
November 23, 2015. 

 

The Owner continues to work cooperatively with the City, following the Council’s 
mitigation plan and achieving positive results.  However, since many of the previous 

issues were related to property maintenance and tenant behavior during the warm 
weather months, Staff is recommending that the provisional license be continued 
until the next license renewal (next renewal is tentatively scheduled for November 

2016 per the new 12-month renewal calendar).   Should the owner continue to satisfy 
the conditions outlined in the mitigation plan, the provisional license can be lifted at 
that time. 

 
FISCAL IMPACT: 

 
N/A 

 

 
 
 

 
 

Application Fees 
Received: 

 Amount:  

Fund:    

Department:    

Account:    

City of West St. Paul 



 
STAFF RECOMMENDATION: 
 

Staff is recommending that Council approve the attached resolution extending the 
provisional license and conditions listed until the next license renewal. 







On Motion of       Seconded by  

 

 CITY OF WEST ST. PAUL 

 DAKOTA COUNTY, MINNESOTA 

  

RESOLUTION NO.  16- 
 

RESOLUTION TO CONTINUE THE 

PROVISIONAL RENTAL LICENSE 

FOR 212 & 232 THOMPSON AVE W, WEST ST. PAUL  

UNTIL THE NEXT LICENSE RENEWAL 

 

  

 WHEREAS, Gregory Mailand (Mailand Properties), (the “Owner”) is the owner of certain 

real property located at 212 and 232 Thompson Ave W, West St. Paul (the “Properties”); and 

 

 WHEREAS, on December 18, 2014, the City received a completed rental dwelling 

applications for the Properties so that the Owner could begin renting the Property; and 

 

 WHEREAS, on April 13, 2015, the City Council approved a Provisional Rental Dwelling 

License with conditions for a period of sixty (60) days due to the nuisance activity and number of 

code violations on the Properties; and 

   

 WHEREAS, on June 11, 2015, the City received a completed rental dwelling re-application 

for the Properties so that the Owner could begin renting the Property; and 

 

 WHEREAS, on July 13, 2015, the City Council continued the Provisional Rental License 

for a period extending into fall of 2015; and 

 

 WHEREAS, on November 23, 2015, the City Council continued the Provisional Rental 

License for a period extending four months; and 

 

 WHEREAS, on March 14, 2016, the City Council reviewed the status of the Provisional 

License, during which the City presented its evidence and the Owner was given an opportunity to be 

heard; and 

 

 WHEREAS, following the testimony, despite continued cooperation of the Owner and zero 

code compliance cases and zero valid nuisance related police calls, the Council continued the 

Provisional Rental License until the next license renewal date to assure continued compliance 

through the summer months. 

 

NOW THEREFORE, BE IT RESOLVED, that the City Council approves the continuation of the 

approved Provisional Rental Dwelling License for 212 & 232 Thompson Ave W to Gregory 

Mailand (Mailand Properties) until the next license renewal with the following conditions: 

 

1. The Owner applies for the annual Rental License in a timely manner, 



 

2. The Owner maintains the property to the following Maintenance Standards: 

a. Building Code  

b. Housing Code  

c. Animal Ordinance  

d. Fire Prevention Code  

e. Repeat Nuisance Service Calls  

f. Parked or Stored Motor Vehicles  

g. Public Nuisance Ordinance  

 

3. The Owner maintains the property and there are no compliance letters for noxious 

matter, long grass and weeds, keep sidewalks clear of snow and ice, and no dumping 

or leaving of garbage/rubbish or junk, 

 

4. The Owner will maintain a STAR Level II participation level and the Owner or a staff 

member will attend 50% of scheduled ROMA meetings; 

 

5. The Owner provides the City with a current copy of any requested lease,  

 

6. All adult persons living at the residence must sign a lease, 

 

7. All adult persons listed on a lease must sign a Crime-Free Lease Addendum, 

 

8. Upon request, the Owner provides the results of the criminal background check of 

tenants to the Police Department, 

 

9. The Owner works with the City in resolving any unidentified issue or concern that 

may be disruptive to the peace and harmony of the neighborhood. 

 

 

Adopted by the City Council of the City of West St. Paul this 14
th

 day of March, 2016. 

 

Ayes: Nays: Attest: 

 

             

David Meisinger, Mayor Chantal Doriott, City Clerk 

 

 

 



TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

   Jim Hartshorn, Comm. Dev. Dir. 

FROM:    Ben Boike, Assistant Comm. Dev. Dir. 

DATE:   March 14, 2016 

SUBJECT: Provisional Rental License Review – 966/976 Robert St.  

(Blew Holdings LLC/101 Condos LLC/401 Condos LLC) 

 

 
BACKGROUND INFORMATION: 
 

Council converted all licensed rentals under the ownership of Blew Holdings LLC 
(also under the name of 101 Condos LLC and 401 Condos LLC) at 966/976 Robert to 

a Provisional License on September 28, 2015 (29 units in total).  At the December 15, 
2015 meeting, Council reviewed the status of the Provisional License/mitigation plan 
as well as considered two new applications for two additional rental licenses at the 

same property.  Based on a variety of issues relating to the conditions of the property 
and tenant behavior, Council opted to continue to the Provisional License for the 

existing 29 rental units and deny the two new license applications.  Council directed 
Staff to provide a status update in three months. 

 

PROVISIONAL LICENSE REVIEW: 
 
Police Department 

 
The Police Department has received a total of 6 valid police calls over the past three 

months for the 29 licensed units under the ownership/management of Blew Holdings 
LLC/101 Condos LLC/401 Condos LLC (see attached CAD Summaries). 
 

Code Enforcement  
 

Two compliance letters were issued in February, one for trash in the parking lot and 
one for a broken garage door (see attached). In addition, Staff has been out to the 
property multiple times and noticed an overall lack of cleanliness in the hallways 

(lack of vacuuming, etc. - see attached pictures) as well as the smell of marijuana. 
 
Staff has also responded to several complaints regarding the heating system in the 

976 building.  In late December, Staff required the owner to provide something in 
writing from a certified heating professional stating that the heating system is 

functional which, after some repairs, was provided.   
 
After receiving additional complaints in February, the Building Official conducted 

another inspection of the system.  According to the Building Official the system is 
functional.  He requested that the Owner perform a system bleed and which took care 
of the problem.  In addition, boiler systems do not provide immediate heat that a 

City of West St. Paul 



forced air system does. If the thermostat in any particular unit is turned down, it 
does not immediately provide heat when the thermostat is turned back up (it is a 
radiant heat system). 

 
City Service Call Calculation 
 

Per the recent ordinance changes adopted by Council a license hearing can be set for 
rental complexes that exceed .5 city service calls per unit.  Over the past three 

months, a total of 8 city service calls can be attributed to the 29 units and common 
areas (6 valid police calls and 2 code compliance letters as noted above).  The 8 calls 
over the three months equate to 32 calls if prorated to twelve months or 1.1 calls per 

unit.  As a result, based on the calls received over the past three months, 
maintenance and tenant behavior continue to be issues at the property. 
 

With that said, since the 29 units are all condos, each unit is licensed individually as 
a single family unit.  Therefore, if Council considers revocation of any of the licenses 

in the future, each license must be revoked on an individual basis based on the 
specific activity at each unit.  In addition, a license hearing must be set should the 
Council wish to revoke any of the individual licenses. 

 
MITIGATION PLAN REVIEW: 
 

Below is the approved mitigation plan adopted by Council on September 28, 2015 

with proposed amendments based on completed tasks and new recommendations as 
noted (an update for each condition is provided in bold italics): 

 
a) The Owner will apply for future License renewals in a timely manner; On-going 

 
b) Upon request, the Owner will provide the City with a current copy of any lease 

used for the Properties; Owner is cooperating/On-going 

 

c) Upon request, the Owner will provide the results of any rental criminal 
background check on his tenants to the police department; Owner is 
cooperating/On-going 

 
d) The owner shall employ the services of a professional third party vendor to 

conduct background checks on prospective tenants; On-going/Satisfied 

 
e)  The Owner shall develop and utilize a city approved Application Qualification 

Criteria policy to identify tenants accepted or denied; Satisfied 

 
f) All adult persons living at one of the Owner’s units must sign a lease and any 

required addendum.  No more than three unrelated persons may reside in any 
unit; No known violations to date/On-going 

 
g) The Owner will utilize and enforce a Crime-Free Lease addendum. All residents 

must sign this addendum including an acknowledgment that a substantial 
violation of this addendum is grounds for eviction; No known violations to 
date/On-going 



 
h) The Owner will aggressively enforce his leases and subsequent addendums 

requirements, using trespass notices and evictions as tools for significant and/or 
persistent violators; Work in progress. Changes have been made to leases, 
however trespass enforcement and lease enforcement are still works in 
progress. 

 
i) The Owner ensures that tenants, visitors, guests or other individuals do not 

unduly disrupt neighbors by loud and boisterous noises, swearing, yelling, and 
loitering; No issues/Ongoing 

 

j) The Owner ensures that tenants, visitors, guests and other individuals do not 
create excessive or disruptive vehicular traffic, conditions that block other drivers 
or access to unit garages; Good on-site, issues on side streets 

 
k) The Owner will ensure that tenants, visitors, guests and other individuals that 

are associated with or known to be involved in criminal activities are not allowed 
on the premises and if they return a trespass notice will be filed with the police 
department and enforced by the Owner;  Work in progress -  trespass 

enforcement 

 

l) The Owner, the Owner’s staff or the Owner’s associates, will not discourage 
residents, visitors or neighbors from calling the police, emergency responders or 
other City services;  No issues/On-going 

 
m)  The Owner will maintain a STAR Level II participation level and the Owner or a 

staff member will attend 50% of scheduled ROMA meetings; Owner regularly 

attends/On-going 

 

n) The Owner will complete phase one of the Crime Free Rental-Housing Training 
within six months or as soon as the training becomes available, whichever is 
shorter; Completed on December 8, 2015, condition can be removed 

 
o) The Owner will hire an independent third party manager to be present on-site 

during regular business hours (8-4:30 Monday through Friday) 7-days a week to 
address issues and monitor tenant behavior.; The Owner shall provide one of the 
his vacant units as an office for the management company.  The office shall be 

accessible to his tenants in both buildings and shall be in place within 30 days.  
The Owner has been using a relative for on-site management.  Staff is 
recommending that a third party company be required to provide 

mediation between the Owner and the tenants. 

 

p) A security video system, meeting the police department’s requirements for 
security and monitoring, will be installed and remain functional as long as the 
Owner operates under a City-issued rental license at this location. In addition, 

upon reasonable request, the police department will be provided access to inspect 
the security system and receive security recordings of specifically requested time 
periods and locations in a timely manner; Satisfied, system was installed and 

is functional. 



 
q) When ordered by the City Council, tThe Owner will provide onsite security 

services for those hours when the Property Management Company Owner or the 

Owner’s staff is not onsite. This requirement will be in effect for 90 days starting 
eight business days from the date of this resolution. After 60 days of security 
services the Owner may request the Council to rescind this requirement should 

problems and issues with his apartments be significantly reduced. Prior to 
security services being deployed, the Owner, City staff and the security firm will 
meet and agree on security services focus areas; Original 90 days was 
satisfied.  Given continued tenant behavior issues, Staff is proposing to 
amend the condition to allow Council the authority to require on-site 

security at any time. 

 
r) The Owner will create, post, and maintain building and individual door stickers 

stating who is managing the property or specific apartment unit and what 24x7 
telephone number can be called for emergencies. The door stickers must be 1½ 

inches by 3 inches or larger and lobby signs must be at least 3 inches by 5 
inches, both must be posted in a conspicuous place. Individual door stickers are 
not required should the entire complex be managed by one licensee. Afterhours 

staff must promptly answer telephone calls and, if need be, respond in a timely 
manner; Satisfied 

 
s) The Owner will maintain the property to the following Maintenance Standards: 

On-going 

• Building Code  
• International Property Maintenance Code  
• Animal Ordinance  

• Fire Prevention Code  
• Repeat Nuisance Service Calls  

• Parked or Stored Motor Vehicles  
• Public Nuisance Ordinance - 6 valid police calls 

 

t) In addition to the above, the Owner will maintain the property as not to receive 
compliance letters for noxious matter, long grass and weeds, garbage, rubbish or 
junk, and sidewalks not kept clear of snow and ice; two compliance letters (see 
attached) 

 

u) The Owner will operate the facility as not to receive any Repeat Nuisance Service 
Call Fees; None to date. 

 

v) In addition to the regular license fee, tThe Owner will pay an additional $1,2000 
for cover the cost of this mitigation plan. The $1,2000 fee will be invoiced and 
payable 60 days from the date of this resolution;   Original fee of $1,200 was 
paid.  Staff is recommending a new fee of $1,000 to cover the revised 
mitigation plan. 

 
w)  The Owner will cooperatively work and meet with City staff in resolving any 

unidentified issue or concern that may be disruptive to the peace and harmony of 
the neighborhood; On-going 



 
x) The Owner will coordinate monthly inspections of the common areas with the 

Building Official and Code Enforcement Officer. On-going 

 

 
LETTER FROM THE OWNER: 

 
The Owner has provided the attached letter for Council review.  The letter outlines 
the history of his interest in the property as well as history regarding the makeup of 

the Twin Pine Condominium Association (TPCA) over recent years. 
 
 

FISCAL IMPACT: 
 

 

 

 
STAFF RECOMMENDATION: 

 
Staff is recommending that the Council adopt the attached Resolution amending the 
Provisional License as noted and extending the Provisional status for an additional 

six months.  The proposed resolution includes the recommended amendments to 
condition O.  Staff believes that a management company would provide needed third 

party management of the property as well as needed on-site support for the residents 
of the property.  The condition requires that the license holding utilize one of the two 
vacant units as an office for the management company.  Should conditions/issues 

persist prior to the six month review Staff will set a hearing date accordingly. 

  Amount:  

Fund: 101  

Department: 30000  

Account: 32199  



CITY OF WEST ST. PAUL 

 DAKOTA COUNTY, MINNESOTA 

  

RESOLUTION NO.  16- 
 

RESOLUTION AMENDING THE PROVISIONAL LICENSE/ 

MITIGATION PLAN FOR BLEW HOLDINGS, LLC 

(ALSO KNOWN AS 101 CONDOS LLC & 401 CONDOS LLC)  

AT 966 AND 976 ROBERT STREET SOUTH,  

WEST ST. PAUL FOR A PERIOD OF SIX MONTHS 

 

  

 WHEREAS, Blew Holdings, LLC, 101 Condos LLC, and 401 Condos LLC (the “Owner”) 

is the owner of twenty-nine condominium units located at 966 and 976 Robert Street, West St. Paul 

(the “Property” or “Properties”); and 

 

 WHEREAS, on December 15, 2014, the City Council approved rental dwelling licenses 

(“Licenses”) for each of the condominium units; and 

 

 WHEREAS, the City provided notice to the Owner that due to excessive police calls and 

nuisance activity associated with tenants occupying rental units that pursuant to City Code Section 

1005.25 the Council would consider taking action against the Owner’s Licenses including 

suspension, revocation, adding conditions or converting the Licenses to Provisional Licenses; and 

 

 WHEREAS, on September 28, 2015, the City Council held a hearing and considered the 

Licenses under the ownership of Blew Holdings, LLC , during which the City presented its 

evidence and the Owner was given an opportunity to be heard; and 

   

 WHEREAS, following the hearing, after considering all evidence presented, the Council 

converted the Licenses to Provisional Licenses and adopted an appropriate mitigation plan; and 

 

 WHEREAS, on March 14, 2016, the City Council reviewed the Provisional 

License/Mitigation Plan and approved an amendment to the Mitigation Plan by requiring a third 

party on-site management company 7-days a week. 

 

NOW THEREFORE, BE IT RESOLVED, that the City Council amends the Provisional License 

under the ownership of Blew Holdings, LLC at 966 and 976 Robert Street to Provisional Licenses 

with the following mitigation plan for a period of six months: 

 

a) The Owner will apply for future License renewals in a timely manner;  

 

b) Upon request, the Owner will provide the City with a current copy of any lease used for the 

Properties;  

 

c) Upon request, the Owner will provide the results of any rental criminal background check on his 

tenants to the police department;  



 

d) The owner shall employ the services of a professional third party vendor to conduct background 

checks on prospective tenants;  

 

e)  The Owner shall develop and utilize a city approved Application Qualification Criteria policy to 

identify tenants accepted or denied;  

 

f) All adult persons living at one of the Owner’s units must sign a lease and any required 

addendum.  No more than three unrelated persons may reside in any unit;  

 

g) The Owner will utilize and enforce a Crime-Free Lease addendum. All residents must sign this 

addendum including an acknowledgment that a substantial violation of this addendum is 

grounds for eviction;  

 

h) The Owner will aggressively enforce his leases and subsequent addendums requirements, using 

trespass notices and evictions as tools for significant and/or persistent violators;  

 

i) The Owner ensures that tenants, visitors, guests or other individuals do not unduly disrupt 

neighbors by loud and boisterous noises, swearing, yelling, and loitering;  

 

j) The Owner ensures that tenants, visitors, guests and other individuals do not create excessive or 

disruptive vehicular traffic, conditions that block other drivers or access to unit garages;  

 

k) The Owner will ensure that tenants, visitors, guests and other individuals that are associated 

with or known to be involved in criminal activities are not allowed on the premises and if they 

return a trespass notice will be filed with the police department and enforced by the Owner;   

 

l) The Owner, the Owner’s staff or the Owner’s associates, will not discourage residents, visitors 

or neighbors from calling the police, emergency responders or other City services;   

 

m)  The Owner will maintain a STAR Level II participation level and the Owner or a staff member 

will attend 50% of scheduled ROMA meetings;  

 

n) The Owner will hire an independent third party manager to be present on-site during regular 

business hours (8-4:30 p.m. ) 7-days a week to address issues and monitor tenant behavior. The 

Owner shall provide one of his vacant units as an office for the management company.  The 

office shall be accessible to his tenants in both buildings and shall be in place within 30 days.; 

 

o) A security video system, meeting the police department’s requirements for security and 

monitoring, will remain functional as long as the Owner operates under a City-issued rental 

license at this location. In addition, upon reasonable request, the police department will be 

provided access to inspect the security system and receive security recordings of specifically 

requested time periods and locations in a timely manner;  

 

p)   When ordered by the City Council, the Owner will provide onsite security services for those 

hours when the Property Management Company not onsite. Prior to security services being 



deployed, the Owner, City staff and the security firm will meet and agree on security services 

focus areas;  

 

q) The Owner will maintain building and individual door stickers stating who is managing the 

property or specific apartment unit and what 24x7 telephone number can be called for 

emergencies. The door stickers must be 1½ inches by 3 inches or larger and lobby signs must be 

at least 3 inches by 5 inches, both must be posted in a conspicuous place. Individual door 

stickers are not required should the entire complex be managed by one licensee. Afterhours staff 

must promptly answer telephone calls and, if need be, respond in a timely manner;  

 

r) The Owner will maintain the property to the following Maintenance Standards:  

• Building Code  

• International Property Maintenance Code  

• Animal Ordinance  

• Fire Prevention Code  

• Repeat Nuisance Service Calls  

• Parked or Stored Motor Vehicles  

• Public Nuisance Ordinance  

 

s) In addition to the above, the Owner will maintain the property as not to receive compliance 

letters for noxious matter, long grass and weeds, garbage, rubbish or junk, and sidewalks not 

kept clear of snow and ice;  

 

t) The Owner will operate the facility as not to receive any Repeat Nuisance Service Call Fees;  

 

u)  The Owner will pay $1,000 for cover the cost of this mitigation plan. The $1,000 fee will be 

invoiced and payable 60 days from the date of this resolution;    

 

v)  The Owner will cooperatively work and meet with City staff in resolving any unidentified issue 

or concern that may be disruptive to the peace and harmony of the neighborhood;  

 

w) The Owner will coordinate monthly inspections of the common areas with the Building 

Official and Code Enforcement Officer.  

 

 

Adopted by the City Council of the City of West St. Paul this the day of March 14, 2016. 

 

Ayes: Nays: Attest: 

 

 

 

____________________________   ______________________________  

David Meisinger, Mayor    Chantal Doriott, City Clerk 
 

















































 



 

 




















