F 4

CITY OF WEST ST. PAUL
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118

OPEN COUNCIL WORK SESSION
February 8, 2016
5:00 p.m.
MUNICIPAL CENTER

ADMINISTRATION CONFERENCE ROOM
1. Roll Call

2. Approve Agenda
3. Review The Regular Meeting Consent Agenda
4. Agenda ltem(S)

4 A Sheriff Tim Leslie
Estimated time reguired: 15 minutes

4.B. Discussion Of I/l Program And Recommended Adjustments
Estimated time required: 30 minutes

Documents: COUNCIL REPORT-| AMND | PROJECT.PDF

4.C. 2016 City Hall Remodeling
Documents: COUNCIL REPORT - 2016 CITY HALL REMODELING PROJECT PDF

4 0. Private Reguests For Traffic/Parking Signs
Reguested by Councilmember lago
Estimated time required: 10 minutes

Documents: PRIVATE REQUESTS FOR TRAFFIC-PARKING SIGNS.FDF
5 Adjourn

Parking Lot of Upcoming Topics, Anticipated OCWS, Expected Time
= Met Ministries - February 22, 15 min.

= YMCA - February 22, 30 min.

= Trash/Rubbish Storage Amendment - February 22, 15 min.

= MDC4 Discussion { Jodie Miller - March 14 or 28, 25 min.

Future Topics for Discussion & Consideration
= North Gateway Development



= Organic Recycling Program — Dakota County
= SidewalkiTrail Assessment Policy (30 min.)
= Solid Waste Management Discussion (90 min.)

Ifyou need an accommodation to participate in the mesting, please contact the ADA Coordinator at
651-552-4100, TDD §51-322-2323 mt least 5 business days prior (o the mesting
WWW. WD J0V EQE/44


http://www.wspmn.gov/f7c6bdaa-e8bc-4aea-b8bc-96b17f3b5c14

TO: Mayor and City Council
FROM: Matt Fulton, City Manager4
DATE: February 8, 2016

SUBJECT: I/I project adjustments

‘/J»)

BACKGROUND INFORMATION: In 2015, The City commenced an aggressive and
comprehensive effort to effectively eliminate Inflow and Infiltration (I/I) from entering into
the sanitary sewer system. This project is being required by the Metropolitan Council
Environmental Services Division, due to the excessive treated clearwater being generated in
West St Paul. The Engineering firm of SEH was retained in 2015 to accomplish this project
over a three year period.

The project has not gone as efficiently as desired for a variety of reasons as described below
and changes are necessary and warranted in order to complete this important project.

DISCUSSION:
Current Project Status:
Residential Properties Inspected in 2015: 514

Commercial Properties Inspected: 133
No Access: 104
Properties brought into Compliance: 126
Properties that have not received

mandatory Inspection: 44

Properties past 180 day non-compliance: 40

Number of Properties which have received

City 15% reimbursement 40 (total of $35,811.80)
Number of properties which have

rragtad gimanis 1 cccpraornen 20
J.CLll,leLCbl bpcbldl dbbeblllCllL I
Number of properties which have
requested deferral: 1

Number of prop. found non-compliant 528 (82%))

Consultant costs SEH has been retained to perform the I/1 inspections and to deal with
administrative matters. SEH’s cost structure is as follows:

1. Program administration/meetings $21,000/year

2. Residential private property inspection $200.00/inspection

3. Commercial inspection $200.00/hour

4. No access $ 75.00/each

To date, $170,900 has been spent for SEH consultant services

Met Council Surcharge: $2.7 million
2016-2025 CIP Program:
Consultant Costs: $ 660,250

Construction Costs: $2,816,000
Total Cost $3,476,250



Project Barriers/Challenges/Suggested Solutions
Barriers and challenges:

1.

S

o

Getting people to respond to expectation of scheduling inspection within 30 days of
receiving letter and understanding overall process.

Properties not having access or easy access to service line for inspection.

Property owners needing to remove roots in service line in order to be inspected.
Property owners finding difficulty in obtaining plumbing bids.

Property status information not being kept updated on a “live” basis to keep all
parties informed.

Property owners not bringing service lines into compliance and being reinspected
within 180 days. Also not understanding penalty for not meeting this deadline.

. The Council approved a three year capital plan of $808,000 for this project relating to

public improvements and expected 15% public subsidy costs for private
improvements. The plan did not anticipate any specific funding strategy for the costs
that will be financed and assessed back to the property owners over a 10 year term.

Suggested Solutions

1.

Staff has reviewed letters and information sent to property owners to attempt to
clarify and explain process and expectations. Staff will continue to refine and
improve on all written material. It will be very explicit that while the inspection
process is free, problem issues like roots in the service line and access to the service
line are the financial responsibility of the property owner. Copies of the material
provided to the property owner during project is attached.

. Hire one hourly employee (approximately $33 hr, including benefits) during the

duration of this project to preview homes to determine condition of properties
including sump pump and service line access issues and to be available to guide
property owners through the process. Initial inspections would be scheduled through
the City. This would eliminate any unsuccessful inspections by SEH ($75ea) and help
to ensure a more timely and organized inspection schedule.

. Properties with no access except for via a toilet, there are two options that could be

considered:

a. Require property owners to hire a plumber to remove toilet for service line
inspection.

b. Defer inspection of service line and require the service line be brought into
compliance with State plumbing code requirements (including I/I compliance
assurance) prior to the point of selling the property.

. Require commercial properties, including multi-family apartments and townhome

associations, and non-profit or institutional land uses to assume responsibility for
assuring that all internal service lines are compliant and the City will visually inspect
the service line extending to the sewer main only.

. Prohibit excavation of any street to repair problems at the connection between the

service line and the sewer main. These problem areas would be corrected via t-liners
that are collectively organized and bid by the City for installation. Property owners
would continue to be responsible for associated costs.



6. Improve on the administrative process for notifying property owners of required
timelines and penalties for not meeting them.

a. Improved software and field equipment that allows for immediate online status
of properties.

b. More prompt notices to property owners falling behind or being non responsive,
including ensuring they understand penalties for not bring properties into
compliance.

7. Review and formulate financing plan for carrying costs associated with I/I
assessments.

8. Eliminate the final reinspection and place the responsibility for ensuring post repair
compliance on licensed plumber conducting the work. The plumber would be
required to submit post repair video to the City so that we can inspect the complaint
sewer.

Year end Review
The status of this project should be reviewed by the City Council in conjunction with the

budgeting for 2017. If adequate progress has not been achieved in helping residents bring
properties into compliance, additional program changes should be considered.

FISCAL IMPACT

SEH has been retained to deal with administrative and inspection services for this project,
originally planned for three years. The Capital improvement Plan anticipates approximately
$808,000 over 2016-2018. Adding hourly personnel for previewing homes prior to
inspections will save the City resources. Eliminating the post completion survey will also
reduce overall costs. The City will however, continue to meet the Met Council’s surcharge
expenditure requirement.

STAFF REQUEST FOR CONSIDERATION

City Council discussion and direction. If Council is comfortable with staff

recommendations, it would be appreciated if this item was added onto Council agenda for
action.



City Hall
1616 Humboldt Avenue

CITY OF West St. Paul, MN

55118-39172

651-552-4100
FAX 651-552-4190
- TDD 651-322-2323

WWW.wspmn.gov

DATE

PROPERTY OWNERS NAME
ADDRESS
WEST SAINT PAUL MN 55118

Re:  Mandatory Sanitary Sewer Inspection- PROPERTY ADDRESS

Dear Property Owner:

In April 2008, the City of West St. Paul enacted an ordinance (City Code 700.20) prohibiting the
discharge of clear water, otherwise known as I/l (Inflow & Infiltration), into the sanitary sewer system.
This ordinance was in response to the Metropolitan Council’s I/I Surcharge Program which charges the
City for excess I/l in the sanitary sewer system. The complete I/ ordinance can be viewed on the City’s
website under the Parks & Public Works department section at www.wspmn.gov.

To verify legal compliance, the ordinance allows for the inspection of private sanitary sewer lines by the
City. This inspection includes: 1) a closed-circuit televising of the private sanitary sewer service from the
home/structure out to its connection with the public sewer main, which is usually in the middle of the
street; and 2) a visual inspection of the sump pump piping system, if it exists. Following the inspection, if
repairs are needed to prevent clear water I/I from entering the sewer line, the property owner is
responsible for taking corrective action

The in-home sanitary service inspections began in the City in the fall of 2008. The City is now beginning
to conduct mandatory I/ sewer inspections in your neighborhood. There is no cost to you for this
inspection, provided there is sufficient access to the sanitary service line and root intrusion doesn’t
prevent the televising. Property owners are responsible for any costs associated with making the service
line available or for required service line root removal expenses. The ordinance does require the initial
inspection to be completed within 30-days of the date of this letter.

The City has financial assistance programs available to help with the cost of any repairs. Currently, the
City will provide 15% of the needed repair costs, up to $5,000. The City also has options to assist in
financing the balance of any repairs through a special assessment process. Details regarding options for
City assistance will be provided at a later date, if needed.

The City has hired the Engineering consulting firm of SEH to schedule and complete the inspections. You
are asked to contact Carol Gelley of SEH by phone at (651) 318-0361 or by e-mail at
cgelley@sehinc.com to schedule an inspection.

If you have any questions, please contact me at (651) 552-4131 or e-mail at drezac@wspmn.gov.

Sincerely,
CITY OF WEST ST. PAUL

Z

Darin Rezac
Civil Engineer

PROMOTING AND PRESERVING A COMMUNITY OF EXCELLENCE BY THE
ETHICAL, RESPONSIVE, EFFICIENT AND INNOVATIVE PROVISION OF SERVICES



City of West St. Paul - 1&] Repair Process

repair cost assessed &
assessment agreement drafted.

1 Resident contacts City to have |

No

Property Inspected for I/l. Repairs
needed?

No

VYes.

City sends non-compliance letter
detalling needed repalrs. Also
sends list of available contractors
inspection DVD, & financial
assistance information.

Y

Resident obtains 2-3 bids from
contractars for repairs.

|

y

Resident signs assessment
agresment with City.

A4

Resident hires own contractor
for work.

Y

City coordinates w/contractor to
hill City for work.

h 4

Resident calls SEH to schedule
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Y

City sends compliance letter.

¥

City pays contractor full amount
& obtains receipt.

4

City contributes 15% of cost.
Assesses owner with remaining
balance.

y

City Council adopts assessment
rolt quarterly. City certifies to
County annually. Process
Complete.

Resident willing/able to pay for
own repairs?

Yes

v

City sends compliance letter,
Process Complete.

Resident hires own
contractor.

\ 4

Resident pays contractor,

Y

Resident calls SEH to
schedule post-repair
inspection.

v

Resident submits receipt(s)
to City. City sends
compliance letter.

A4

City processes for
reimbursement on next Gity

Council agenda.

A 4

Within 1 to 2 days after
Council meeting, City sends
check to resident for 15% of

costs.

A\

Process complete.




City Hall
1616 Humboldt Avenue

CITY OF West St. Paul, MN

55118-3912

651-552-4100
FAX 651-552-4190
- TDD 651-322-2323

www.wspmn.gov

DATE

WEST ST PAUL RESIDENT
WEST ST PAUL STREET
WEST SAINT PAUL MN 55118

Re:  Sanitary Sewer I/I Compliance Notice- PROPERTY ADDRESS

Dear Property Owner:

The sanitary sewer service to the property referenced above was recently inspected as part of the
City’s Sanitary Sewer Inflow and Infiltration (I/I) Reduction Program.

A copy of the video inspection of the sewer service along with the inspection form was
forwarded to the Public Works Department for review. The purpose of this review is to
determine if the sewer service & sump pump (where applicable) are compliant with the Inflow
and Infiltration Ordinance. Based upon the City’s review of the video & inspection report, the
sewer service & sump pump is compliant.

This letter shall serve as official notice that the property at <PROPERTY ADDRESS> is
currently compliant with City Code Section 700.20.

Please contact me at 651-552-4131 or by e-mail at LSandstrom@wspmn.gov if you have any
questions.

Sincerely,
CITY OF WEST ST. PAUL

Luke Sandstrom
Civil Engineer

C: Kirby Van Note, SEH

PROMOTING AND PRESERVING A COMMUNITY OF EXCELLENCE BY THE
ETHICAL, RESPONSIVE, EFFICIENT AND INNOVATIVE PROVISION OF SERVICES



City Hall
1616 Humboldt Avenue

CITY OF West St. Paul, MN

55118-3972

651-552-4100

FAX 651-552-4190

WES I s I PAUL N W owspmn. gar
[ ] WWW.WsSpmn. gov

DATE

WEST ST PAUL RESIDENT
WEST ST PAUL STREET
West St. Paul, MN 55118

Re: Sanitary Sewer I/I (Inflow/Infiltration) Inspection - PROPERTY ADDRESS

Dear Property Owner:

The City recently performed a closed-circuit television inspection of the sanitary sewer service & sump
pump (if applicable) at your property referenced above. Following the televised inspection of the sewer
lateral, staff reviewed the noted defects in the lateral as a source of infiltration into the sanitary sewer
system. The review of the inspection determined that the sewer service at your property is not in
compliance with City Code Section 700.20. In order to receive an inflow/infiltration certificate of
compliance, the following items need to be repaired by REPAIR DATE which is 180 days (six months)
of the date of this letter:

e Repair description
e Repair description.

To facilitate the required repair work, a list of plumbing contractors that have worked in the City is
attached, along with a DVD copy of the televised recording. It is recommended that you obtain 2 or 3
price quotes from different contractors to ensure a competitive price.

The City does have a list of financial assistance programs that may be able to help pay some or all of the
cost of repairs to the sewer service. The list of financial assistance programs has been included with this
letter. In addition, attached with this letter is a flowchart which describes the sewer repair process and
how financial assistance is handled. Hopefully this flowchart will provide answers to your initial
questions.

Please contact Carol Gelley at 651-318-0361 or by e-mail at cgelley@sehinc.com to schedule a re-
inspection following completion of the repair work.

Sincerely,

CITY OF WEST ST. PAUL

Civil Engineer

Attachments: 1) DVD of televised sewer inspection
2) List of plumbing contractors
3) List of financial assistance programs

4) I/1Flowchart

C: Kirby Van Note, SEH

PROMOTING AND PRESERVING A COMMUNITY OF EXCELLENCE BY THE
ETHICAL, RESPONSIVE, EFFICIENT AND INNOVATIVE PROVISION OF SERVICES



CITY OF WEST ST.PAUL

Compliance Inspection
Sanitary Sewer Service

Date: 3/31/2015 Time: 01:30 pm Inspection Number: Initial Inspection
Name: Wsp BWW LLC DVD #: D

House Number: 1470 Street Name: Robert St S

Alternative Mailing Address:

Phone: Kelly Ann 651-450-4« Inspector: Rogers, Alex

Service Lateral Inspection Findings
Number of Stacks: Unknown Entered S.L. at: Floor CO
Roots:
Poor Pipe Joints:
Mineral Deposits:
Sag/Pipe Deflection:
Damaged Pipe:
Notes/Other: Outside clean out 84ft. Transitions from 6inch PVC to 4 inch iron at 86ft

4" to 6" Transition: 125.5ft iron to clay Length of Service: 130ft Final Clean Out:
Sump Pumps and Foundation Drains Further Investigation
Sump Pumps Foundation Drains No one home - left notice on door
Number: 0 Number: 0 .
_ _ _ Access to Service Lateral needed
Number Discharged: Eoun@athn Drain Cover Replaced
Correctly ocations: E—
Obstruction
Incorrectly . .
— Yes Review Video
Unknown -
Yes See Notes
Notes

Slap on grade building with flat roof roof looks good. No area drain on property outside clean out at 84ft has a broken cover
that can take clear water into sanitary sewer estimate of 2000 sq feet of run off. Need to inspect the outside clean out after
the cover has been replaced.

Inspection Result: Non-Compliant

Print Date:4/1/2015 WSTPL 129917 Inspection Report Page 1 of 3 Robert St S_1470_Report_2015-03-31
SAUZMWAWSstpRCommon\120917\GISVAGOL ! i eport D y pection_Report_withF breport.ipt ObjectiD: 7286




CITY OF WEST ST.PAUL

Compliance Inspection
Sanitary Sewer Service

Photos Date: 3/31/2015 Time: 01:30 pm Inspection Number: Initial Inspection
Name: Wsp BWW LLC House Number; 1470 Street Name: Robert St S

&l

Photo4.jpg Photo2.jpg

Print Date:4/1/2015 WSTPL 129917 Inspection Report Page 2 of 3 Robert St S_1470_Report_2015-03-31
SAUZWWstphCommon\12691 7\GIS\AGOL Ivp i Y IcelnspectionReport Desl yServicelnspection_Reporl_withPh port.rpt ObjectiD: 7286




CITY OF WEST ST. PAUL

SANITARY SEWER VI (INFLOW/INFILTRATION)

FINANCIAL ASSISTANCE PROGRAMS
(rev. 3/24/2015)

The following is a list of financial programs available to assist residents with needed
sanitary sewer repairs discovered under the I/ inspection program.

Sewer Service Repair Grant

This program is a City funded grant which will cover 15% of the private sewer service
repair costs from the home/structure to the City’s public sewer main, The maximum
subsidy amount the City will fund is $5,000 per property. Eligible sewer service line
repairs shall include any repair or lining of the service line from the home/structure to the
connection with the City’s public main. Eligible repairs also include sump pump,
foundation drains, or drain tile disconnects or repairs. More information is provided on
the attached funding policy.

Assessment of Sewer Repairs
Residents may choose to have their portion of sewer service repairs assessed against their

property taxes. This will allow the repayment to be spread out over 10 years at a small interest
rate (3%). This requires the property owner to sign a form waiving their right to appeal of the
assessment and accepting the assessment in full,

Disability/Age Based Program

There is a program which the City already has that can help people with limited
resources. The program is available to help residents with assessment costs. It is an
assessment deferral program which requires that the citizen be at least 65 years of age or
be retired due to a permanent disability. The program allows these residents to defer the
total assessment until: the sale of the property, the property loses its homestead status, or
the resident’s death.




CITY OF WEST ST. PAUL-

SANITARY SEWER I/I SERVICE REPAIR
FUNDING POLICY
(rev. 4/26/10, 10/16/09)

It is the policy of the City of West St, Paul to minimize and/or eliminate I/I (infiltration/inflow) from the
sanitary sewer system. Upon discovery, sewer services that are in disrepair will be required to be ﬁxed
as per City Code Section 700.20.

It shall be City policy to subsidize the repair of sewer service lines discovered under the I/I inspection
program. Eligible sewer service line repairs shall include any repair or lining of the service line from the
home/structure to the connection with the City’s public main. Eligible repairs do not include sump
pump, foundation drains, or drain tile disconnects or repairs.

The subsidy amount shall be based on an 85/15 cost split, with the City funding 15% of the sewer
service repair cost and the remaining 85% to be paid by the property owner, The maximum subsidy
amount the City will fund is $5,000 per property. The property owner may request that theit portion
of the cost be assessed against their property. This requires the property owner to sign a form waiving
their right to appeal of the assessment and accepting the assessment in full. Assessments will run with
terms up to ten (10) years to allow easier repayment & carry an interest rate of 3%.

Y:M&I\Funding Polloy rev2.d00



SEWER CONTRACTORS IN WEST ST. PAUL SINCE 2015
Contractors that do pipe replacement:

NAME PHONE # CITY
AQUA CITY PLUMBING 651-699-1625 ST PAUL
BEN FRANKLIN PLUMBING 763-755-6468 COON RAPIDS
CAPRA UTILITIES 651-762-2500 WHITE BEAK LAKE
COMMERCIAL UTILITIES 651-774-0330 ST PAUL
MULVIHILL EXCAVATING 612-598-2455 CANNON FALLS
ROTO ROOTER SERVICES CO 651-638-9990 NEW BRIGHTON
MCQUILLAN BROS 651-292-0124 ST PAUL
GRANT UTILITIES INC. 651-793-5251 ST PAUL
M&B SERVICES 651-248-1697 WYOMING
Contractors that do pipe lining:

NAME PHONE # CITY
GRANT UTILITIES INC. 651-793-5251 ST PAUL
BEN FRANKLIN PLUMBING 763-755-6468 COON RAPIDS
ROTO ROOTER SERVICES CO 651-638-9990 NEW BRIGHTON
CAPRA UTILITIES 651-762-2500 WHITE BEAR LAKE
MCQUILLAN BROS 651-292-0124 ST PAUL
NORTHLAND LINING INC. 612-867-5409 CHISOLM
M&B SERVICES 651-248-1697 WYOMING

10/12/15



TO: Mayor and City Council

THROUGH: Matt Fulton, City Manager

FROM: Sherrie Le, Assistant City Mgr.

DATE: February 8, 2016 City of West St. Paul
SUBJECT: 2016 City Hall Remodeling Request

BACKGROUND INFORMATION: As the City Council is aware, plans for a new City
Hall have been discussed for several years due to the deteriorating condition of the
building and lack of space, the latter being particularly notable for the Police
Department. Because of funding required for Robert Street, the plans have been
delayed further. Since a new building is not budgeted or anticipated for at least 2-4
years, staff is requesting support from the City Council to make some improvements.

PROCESS TO DATE: In December, John Powell, interim City Engineer, and the
Assistant City Manager developed concept plans for remodeling that would provide
for additional work areas needed by staff in the Administrative area. This also
involved building a conference room in the lobby to replace the Administrative
Conference Room, which would be converted for use as work areas.

Estimates were solicited from a number of local contractors and three contractors
responded. The lowest cost contractor then provided a re-estimate at the request of
staff to attempt to decrease the cost as much as possible. Since then, the Police Chief
has requested that the locker rooms be included in the remodeling project. There is
much more that could be added, but staff is making every effort to keep the costs
down as there is an ever-increasing need for a new building in the near future.

PROBLEMS AND SOLUTIONS:

Police Department - Problem Analysis

The up-coming replacement of two vacant police officer positions and the hiring of the
two additional community service officers has underscored the critical nature of the
police department’s locker room facilities. The locker room facilities were undersized
when they were originally re-constructed in the early 2000s, primarily due to space
limitations within the existing building. Whether the new hires are male or female,
both locker rooms are over-crowded.

e Currently there are 20 locker spaces for 24 to 27 male officers and no locker room
spaces for the 5 female officers/CSOs, although a few years back the police
department had temporarily installed 5 lockers in the cramped female bathroom
area as a makeshift solution.



e To help mitigate the shortage of male lockers, the police department purchased
additional lockers for the sergeants. Because of the lack of space in the current
locker room area, the sergeant lockers were placed in the sergeant’s office.
Additionally, sergeants have to change while other staff members in the sergeant’s
office are conducting normal business.

e The overall space in the male and female officer’s locker rooms is inadequate,
causing officers with adjacent lockers to “take turns” while changing clothes.

Proposed Temporary Solution

e Move the existing female officers into the upstairs men’s locker room area. This
would solve any current and future space needs for female officers.

e Move the male locker room facilities to the old basement locker room area. The
men’s locker room space would increase from 140 square feet to 210 square feet
allowing officers ample “room” to change.

e There would be just enough space in the basement area to house both the
sergeants and officers lockers. However, there would be no additional locker space
for any future male officer hires.

e The police reserve lockers, which are currently located in the basement locker
room, would be moved to another area in the basement.

e The current upstairs female bathroom area would need to be converted to a male
bathroom by installing a urinal.

Administrative Area- Problem Analysis

With the hiring of a rental housing inspector and the increasing use of volunteers, we
are in need of additional work space. After looking at how we could reorganize
existing staff and cubicles, we realized that we could, at the same time, move those
who receive more in-person customers closer to the front the office and move
employees who work together frequently closer together.

e We currently have three part-time people sharing one cubicle and have to
carefully plan the work hours to make sure they are not at work on the same
day, which will not be possible once the summer code enforcement assistant
begins work in the spring.

e The civil engineer, a new position two years ago, is working behind the west
offices in a corridor in a cramped space surrounded by clutter.

e We have a closet that is not needed and basically takes up space in
engineering. There is cold air that comes into engineering from the employee
entrance and excess noise from employees entering and exiting.

o The Assistant City Manager’s office where frequent confidential meetings are
held has paper thin walls.

e The HR Specialist, who also deals with private data and sensitive
conversations, although less frequently, is in an open cubicle area.

e The Building Official and Inspector, who receive the most customers, are in the
back of the office.

e There is no work space for the rental housing inspector or additional volunteers
or interns.



The Administrative Conference Room holds open meetings in the evenings
when other staff are gone for the day leaving an open door with a number of
desks unattended, causing a security issue.

The Administrative Conference room also has paper thin walls and closed
OCWS meetings are held in that room.

Proposed Temporary Solution

Expand the Assistant Community Development Director’s office and move the
City Engineer/PW Director in there to be closer to engineering staff.

Add a door (current closet door) to open archway between the employee
entrance and engineering.

Remove the closet in engineering to create space and add cubicles for the civil
engineer and engineering technician. (No cost for this portion - staff to demo.)

Convert the administrative conference room to an office for the Assistant City
Manager, a cubicle for the HR Specialist, a small intern or volunteer space and
an open meeting area with table and chairs.

Replace the administrative conference room with a new conference room to be
built in the lobby on the west side and adjacent to the lobby conference room
with a door on each end. Add sound-proofing and a ceiling for closed meetings.
This will eliminate the need to have the administrative area open after hours.

Move the Building Official, Building Inspector and Building Permit Technician
to the current Parks and Recreation area, so they are near each other and more
accessible to the public. (No cost for this portion.)

Move the Assistant Park and Recreation Director to the Assistant City
Manager’s office and relocate the Recreation Programmer in a cubicle outside
the Administrative conference room. (No cost for this portion.)

The cost estimate for the total project is roughly $200,000.

FISCAL IMPACT: Staff recommends funding for this project to come from the
Government Facilities Fund. It is estimated to cost up to $200,000.

Amount
Fund: 415
Department: | 41940
Account: 40399 $200,000

STAFF RECOMMENDATION: Staff requests approval to develop plans and specs
and solicit sealed bids from potential contractors to complete City Hall remodeling
projects.



TO: Mayor and City Council
FROM: Matt Fulton, City Manager ﬂ
DATE: February 8,2016

SUBJECT: Private requests for traffic signage

BACKGROUND INFORMATION: Council person lago requested the opportunity to discuss
this item

DISCUSSION: The City occasionally receives requests from residents to have official traffic
related signs installed at their private properties. These signs could provide for
handicapped parking, deaf child, or similar types.

Historically, when these type of requests come up, the item is placed on the City Council’s
agenda for formal consideration. Two such requests were considered over the past couple
of years and the Council has approved each request. The Council’s approval included the
expectation that the property owner would pay the expense of the sign installation. The
installation of the sign is done by City staff to ensure that all applicable requirements for
the sign are addressed. This is critical for enforcement purposes.

The City does not have a formal policy or ordinance dealing on this specific issue.

FISCAL IMPACT
Actual costs are typically:
Sign post: $25 ea

Sign: $20 ea.

Labor: $ 36.08 (labor charged at 2.5 times to cover overhead expenses)
Amount

Fund:

Department:

Account:

STAFF REQUEST FOR CONSIDERATION

Council discussion and direction.





