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1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118

ECONOMIC DEVELOPMENT AUTHORITY MEETING
MUNICIPAL CENTER COUNCIL CHAMBERS
January 235, 2016

Immediately Follows the Regular City Council Meeting
1. Call To Order

2. Roll Call

3. Adopt Agenda

4. EDA Consent Agenda ltems
5. Commissioner Comments
6. Mew Business

6.A. Annual Meeting

Documents:  MEMO.PDF, MINUTES.PDF, FINANCIAL .PDF, C D ANMUAL
REPORT 2015 PDF, RESOLUTION (3).PDF, BYLAWS. PDF

7. Old Business

8. Adjourn

I yvou need an accommodation to participate in the mesting, please contact the ADA Coordinator at
G51-552-4100, TDD §51-322-2323 at least 5 business days prior io the meeting
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TO: EDA PRESIDENT & BO

FROM: EXECUTIVE DIRECTO
DATE: JANUARY 25, 2016 f

City of West Saint Paul
SUBJECT:

Annual Meeting and Election of Officers.

BACKGROUND INFORMATION:

According to the EDA ByLaws, Section 3.1, the Board shall hold an annual meeting
in January of each year. The purpose is to elect officers including: President and Vice
President. The Treasurer (according to Section 2.5 the Treasurer shall be the Mayor),
assistant Treasurer (City Finance Director) and Secretary are sitting positions.

The 2015 Officer positions were held by the following Board Members:

President:

Vice President:

Treasurer: Mavor Meisinger
Assistant Treasurer: Finance Director Carlson
Secretary: City Clerk Chantal Doriott

REQUESTED ACTION:
Elect Officers for 2016.
ATTACHMENTS:

» Annual Report

» Resolution 16-01 — Electing New Officers
> Bylaws



City of West St. Paul
Economic Development Authority
Meeting Minutes of January 26, 2015

1. Call to Order

Com. David Meisinger called the meeting to order at 8:00 p.m.

2. Roll Call

PRESENT: Commissioners David Meisinger, Ed [ago, Pat Armon John Bellows, Dave Napier,
Jenny Halverson, and Dick Vitelli

OTHERS: Assistant City Manager Sherrie Le, Community Development Jim Hartshorn, City
Attorney Korine Land and City Clerk Chantal Doriott

3. Adopt Agenda

Motion was made by Com. Vitelli and seconded by Com. Halverson to adopt the agenda noting

the meeting minutes to consider for approval are from September 8, 2014. All ayes. Motion
carried.

4. AdopT Minutes

Motion was made by Com. Halverson and seconded by Com. Jago to approve the EDA meeting
minutes of September 8, 2014 as presented. All ayes. Motion carried.

5. Commissioner Comments

Com. Napier welcomed resident Megan Parker, a recent St. Kate’s graduate, who has started her
own massage business, Megs Massage Therapy, LL.C at 1549 Livingston Ave., Suite 102.
Commissioners wished Megan good luck in her new business venture.

6. Annual Meeting

6.A. Annual Election of Officets

EDA Executive Director Jim Hartshorn gave on overview of the annual meeting expectations,
held in January of each year. Authority is outlined in the EDA Bylaws.

Com. Meisinger explained that he has been representing himself as the EDA President, in the
community, as it was his understanding that the Mayor would serve as the EDA President. Com.

Bellows and Tago are in favor of Com. Meisinger being nominated as the President and they
offered comment.
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Motion was made by Com. Vitelli and seconded by Com. Bellows to nominate David Meisinger
at the EDA President. Coms. Armon, Bellows, Halverson, Napier, Vitelli and Tago voted aye.
Com. Meisinger abstained. Motion carried.

6.B. EDA Bylaws

Commissioners discussed whether they should be meeting with developers, individually or in a
group of 2, with the executive director.

EDA January 26, 2015 Minutes

Napier is a little concerned and he doesn’t think it is good practice to have one
commissioner meeting with developers. The EDA has an executive director (community
Development Director Jim Hartshorn) who should meet with developers and bring us the
information.

President Meisinger explained he and Hartshorn would meet with the developers, and
another commissioner could be invited. Not all developers want to meet with the full
EDA,; they want to maintain some form of confidentiality.

Com. Halverson said the bulk of what was discussed, at the 2014 strategic plan meeting,
was Commissioners meeting independently with developers. It was decided that
Hartshorn would meet and bring information back to the EDA meetings.

Attorney Land referred to the Bylaws, Section 3.8: Commissioner Authority.
Individually, Commissioners cannot bind, commit, or make promises, either verbal or
written, to any person or business engaged in or pursuing activity related.to economic
development in the City. Commissioners should not engage in lengthy preliminary
discussions regarding economic development inquiries, but should refer all such inquiries
to the Executive Director. The Executive Director will determine if the information is
appropriate for or sufficiently significant enough to bring it to the attention of the Board,
at which time, the information will be shared with all members of the Board.

Com, Bellows has problems only if the discussions are not shared with other
commissioners. '

Com. Iago said if a developer wants to sit down with us, have the executive director
notify the commissioners, schedule a meeting and restrict it to a couple of commissioners
who can meet and they can relate what was discussed at the next meeting. Com. Bellows
is in favor. Com. Halverson is in favor of having the developer get in touch with the
director.

Executive Director Jim Hartshorn referred to Bylaws Section 2.8 Executive Director.
“The Executive Director shall be designated from time to time by the Authority and shall
be the chief appointed executive officer of the Authority. The Executive Director shall
have the authority to carry out and execute the purposes of economic development within
the powers given the EDA in Minn. Stat. §§469.090 to 469.108 for projects that have
been approved by the Board, including, but not limited to directing or ordering the
services of legal counsel, staff, consultants, vendors, appraisers, contractors, auditors,
developers, or others as needed, and shall have such additional responsibilities and the
authority as the Board may from time to time by resolution prescribe. The Executive
Director shall serve at the pleasure of the Board. He said he usually has an initial meeting
by himself and then will ask for EDA direction.”

President Meisinger is following the EDA Bylaws and is trying o assist and help the City
become the best it can be.
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e Com. Vitelli is in favor of having Hartshorn bring information and prospects back to the
EDA board and stick with the Bylaws.,

Motion was made by Com. Vitelli and seconded by Napier to nominate Ed Iago as EDA Vice

President, Pro Tem. Motion was amended by Com. Vitelli and seconded by Com. Napier to also
nominate the following:

Treasurer - David Meisinger
Assistant Treasurer - Joan Carlson
Secretary - Chantal Doriott

Coms. Armon, Bellows, Halverson, Napier, Vitelli and Meisinger voted aye. Com. lago
abstained. Motion carried.

6.C. 2015 EDA Budget

Assistant Treasurer Joan Carlson gave an overview. This final document is for review purposes
and has been entered into the record as part of these minutes.

Motion was made by Com. Armon and seconded by Com. Halverson to accept the 2015 EDA
budget as presented. All ayes. Motion carried.

6.D. 2014 Annual Report

Executive Director Jim Hartshorn gave an overview of 2014 EDA projects. President Meisinger
asked that the “gutter ordinance” be reviewed. Com. Bellows believes the gutter ordinance is
pretty straightforward. City Manager explained that ordinance changes should probably be made

through the City Council. Commissioners thanked Dir. Hartshorn for the update and asked a few
questions.

7. New Business
7.A. Financial Report - December, 2014

Assistant Treasurer Joan Carlson explained this is the final report but it currently isn’t complete.
The City continues to receive invoices and EDA will be updated as needed. Financially it was a
good year for the EDA and the bottom line shows a positive balance of $105.000.
Commissioners thanked Joan for the update.

7.B. Non-Waiver of Statutory Limit on Municipal Tort Liability

Assistant Treasurer Joan Catlson explained that staff recommended we continue to rely upon the
statutory limits established by M.S. 466.04 to limit loss exposure and that asking you not to
waive the limits. Motion was made by Com. Vitelli and seconded by Com. Armon to adopt

Resolution No. 15-02 Approving Non-Waiver of Statutory Tort Liability Limits. All ayes.
Motion carried.

7.C. Tapemark Expansion Project - Minnesota Investment Fund
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Executive Director Jim Hartshorn gave an overview of the Minnesota Investment Fund (MIF) for
the Tapemark expansion program.

Attorney Land offered comments and explained a waiver of the contract from the City and
Tapemark as her company has done work with Tapemark in the past, Ms. Land has not

represented or done any work with Tapemark. Waive the conflict and continue to represent the
City of West St. Paul EDA.

Motion was made by Com. Halverson and seconded by Com. Vitelli to approve the loan
agreement with Minnesota Investment Fund and The Tapemark Company and adopt Resolution
No. 15-02 for the Minnesota Investment Fund State Loan Program and accept the waiver of

conflict from LeVander, Gillen & Miller, P.A. (attorney Korine Land) as presented. All ayes.
Motion carried.

Motion was made by Com. Napiei‘ and seconded by Com. Halverson to approving the Grant
Contract with the Dept. of Employment and Economic Development Business and Community

Development Division for the The Tapemark Company (CDAP-14-0017-H-Y15 as presented.
All ayes. Motion carried.

President Meisinger thanked The Tapemark Company for remaining in the City of West St. Paul
and providing employment opportunities.

7.D. Demolition Bid for Former Blockbuster Building

Executive Director Jim Hartshorn gave an overview. The city received two quotes for demolition
of 1539 Robert Street (former Blockbuster site).

e Carl Bolander and Sons quote $87,494.00

e Semple Excavating, Inc. $88,706.00

Motion was made by Com. Halverson and seconded by Com. Vitelli to approve the quotes as
outlined above and approve the lowest quote from Carl Bolander & Sons, Co. in the amount of
$87,494.00. All commissioners presented voted in favor. Motion carried.

7.E. Open to Business Program ~ Joint Powers Agreement

Executive Director Jim Hartshorn gave an overview of the Open to Business Program. The
Metropolitan Consortium of community Developers, a Minnesota non-profit corporation would
enter into a joint powers agreement with Dakota County and City of West St. Paul. The program
brings business service specialists who work to expand community development in various areas
such as financing and development.

Motion was made by Com. Iago and seconded by Com. Napier to approve the Joint Powers

Agreement (JPA) between the City and Dakota County CDA as presented. All ayes. Motion
catried.,
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7.F. Prime Design Subsidy Agreement

Executive Director Jim Hartshorn gave an overview of the Business Subsidy Agreement for
Prime Design to facilitate the expansion project. Attorney Land offered additional comment and
she has completely analyzed the document (agreement). Com. Armon added “this is more good
news”, President Meisinger welcomed IEM, Inc. to West St. Paul.

Motion was made by Com. Armon and seconded by Com. Iago to approve the Business Subsidy
Agreement as presented. All ayes. Motion carried.

8. Old Business
There was no old business.

9. Motion was made by Com. Halverson and secorided by Com. Tago to adjourn the EDA
meeting at 8:55 p.m. All ayes. Motion carried.

Chantal Doriott
City Clerk

(Mg A0 oresad ™
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Special Revenue Funds
EDA

Revenue

Taxes

Tax - Ad Valorem-Current

Fiscal Disparit - Current
Miscellaneous

Investment - Interest

Other Interest Earnings

Misc Revenue - All Other

Total Revenue

Expenditures

Personal Services
Salaries - Full Time Reg
Contributions - PERA
Contributions - FICA
Contributions - Health In
Contributions - OthGrplns
Workers Compensation Prem

Supplies
Supplies - Office
Motor Fuels & Lubricants
Supplies - General

Other Charges
Auditing Services
Legal Fees
Contractual - Misc Servic
Travel,Conference,Schools
Advertising
Postage
Printing & Publishing
Insurance - Gen Liability
Subscriptions,Memberships
Misc Expenses
Business Subsidy

Total Expenditures

EDA Net

$$ Change
2015 Budget 2016 Budget from 2015
250,000 300,000 50,000
25,000 - (25,000)
13,000 10,000 (3,000)
50,000 50,000 -
6,000 6,000 -
344,000 366,000 22,000
115,500 121,000 5,500
8,370 9,100 730
8,830 9,250 420
12,000 13,200 1,200
330 330 -
2,100 - (2,100)
500 300 (200)
2,000 - (2,000)
500 500 -
2,000 2,000 -
20,000 15,000 (5,000}
71,000 74,125 3,125
4,000 5,000 1,000
4,000 5,000 1,000
1,800 500 (1,300)
1,000 1,000 -
2,000 1,500 (500)
1,000 775 (225)
2,000 1,500 (500)
140,000 175,000 35,000
398,930 435,080 36,150

(54,930) (69,080)

% Change
from 2015

20%
-100%

-23%
0%
0%
6%

5%
9%
5%
10%
0%
-100%

-40%
100%
0%

0%
-25%
4%
25%
25%
-72%
0%
-25%
-23%
-25%
25%
9%



COMMUNITY DEVELOPMENT

2015 Annual Report
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IN THIS REPORT

* Economic Development
+ Building Inspection

* Planning and Zoning

* Housing Development

* Code Enforcement

* Marketing Plan

* and more!

1616 Humboldt Ave. West St. Paul, MN 55118 | 651-552-4140 | www.wspmn.gov




COMMUNITY DEVELOPMENT ANNUAL REPORT

ECONOMIC DEVELOPMENT

1.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.

22.
23.

24,

RECORD BREAKING YEAR for new project valuation totaling $38,282,782.08

RECORD BREAKING YEAR for building permit fees totaling $601,464.61

Identified areas for redevelopment - see attached map . Currently working with Ehlers
Associates on funding plan, which is a 5 to 10 year plan

Robert Street Improvement project — this project involves staff from many departments
L.A Fitness was completed along with other adjoining retail stores as part of a larger
project

Tapemark expansion (DEED /MIF Grant ) — interior remodel and added 82 new jobs
MNET relocated to Mendota Heights — staff will work with the building owner to market
the site as available office space after they rehab the interior

Prime Design expansion (DEED/MIF Grant) — the company relocated to 249 Lothenbach
(formerly Lazer 1 building) and completed an interior renovation and added 30 new jobs
Lazer One Technologies relocated to 1777 Oakdale Avenue and expanded their
operations and added 15 new jobs

MN Locks expanded —added 8 new jobs

National Checking expanded — added 8 new jobs

B. T. Design expansion —interior remodel and plans to add several new jobs

Marketing 260 Marie Avenue — former S. V. Athletic Club — 2016 project

Marketing 260 Wentworth Avenue — former RSM building — 2016 project

Repurposing of the Thompson Oaks Golf Course —2016/2017 project

Large Scale Grocer Project — Representatives reviewed concept plan to EDA Board
North Gateway area — Staff will work with Dakota County CDA on a redevelopment plan
Purchased 1010 Dodd Road — Jay Auto Building for future redevelopment project
Continue to work with Sherman Associates to redevelop the Emerson Park commercial
building and additional lot

Ace Hardware site — working with owner to redevelopment this site

Signal Hills redevelopment — will continue discussions with the owner on options for
redevelopment

Town Center | — The preliminary development agreement was extended

Town Center Il — 1 am currently working with the developer and property owner to
acquire and redevelop four properties

Former Rainbow building (1660 Robert Street) — | have had discussions with several
developers interested in this building



25.

26.

27.
28.
29.

30.
31.

32.
33.

34.

35.

36.
37.

38.

39.
40.
41.
42.
43.
44.

45

48.

Former Buffalo Wing’s building (1458 Robert Street) — The EDA Board agreed to provide
$25,000 for demolition funds for a preferred use
Proactively talked Chick-Fil-A out of locations near the Town Center area before they
settled with the Target’s outlot area
South Robert Plaza — met with property owner to discuss redevelopment options
South View Square — met with property owner to discuss redevelopment options
Robert Street Market Place — met with property owner to discuss redevelopment
options for redeveloping outlot area
Signal Hills — Tokyo 23 Hibachi Buffet restaurant opened
Smith/Dodd area redevelopment — purchased 1010 Dodd Road building — applied for a
CDA planning grant for $15,000 to help fund a market study for this area
Coordinated several tours of WSP with various developers
Staff assisted in finding tenants for:

1. 33 Wentworth Avenue building

2. Langer rental complex

3. Slawik rental complex
Maintained Exterior Grant Program

1. 8 Annapolis Street — demolition and rebuild

2. 886 Smith Avenue — Cherokee Sirloin Room
Business Subsidy

1. 1994 Robert Street - South Robert Plaza - redevelopment grant for $25,000
CDA Redevelopment Grants — received $250,000 for Town Center |
Applied for two Federal Grants for Robert Street Grade separated Crossing ($1,000,000)
and for trail and Sidewalks on Marie and Oakdale ($900,000). Re-applying in 2016
Assisted the Taste of Love Bakery get financing from bank and tapped assistance from
Open to Business program
Renaissance Plan Update
Rental License Ordinance changes
Rental License Administration changes
Rental License Inspector Evaluation Guidelines
Community Development Software
Assisted City Attorney with the Building Code recodification

. Created a new Sign Replacement Program
46.
47.

Exploring new permanent access for Arby’s Restaurant onto Livingston

Exploring temporary access for Applebee’s, 5 — 8 Club and the Rack Shack to Livingston
through Lowe’s Property

Maintained the Development Review Committee (DRC). The committee reviews plans
for redevelopment projects to move projects forward



HOUSING REDEVELOPMENT

1. The Sanctuary Assisted Living Project (1746 Oakdale Avenue) started construction on
the 164-unit senior living facility

Wentworth Place (Ronel Builders) addition of 7 new town homes

Crawford (Sherman ) town homes proposal

Currently reviewing the Logan Avenue town home proposal

Goven Doyle Subdivision Project —9 out of 11 single-family homes or lots sold
Assisted with the Dakota County Comprehensive Housing Study

Attended meetings to respond to Metro-Thrive MSP 2040 Study

Facilitated the Housing Conditions Report

® N O VA WwN

HOUSING REVELOPMENT PLAN

1. Maintained Neighborhood Updates

Maintained vacant/foreclosed residential properties List

Will continue to market EDA vacant lots to housing developers and discuss possible
packaging some or all of the remaining (5) lots. Sold 184 Thompson lot in 2015

4. Completed a Housing Conditions report — use this information to update housing plan
5. Maintained Housing Replacement Program and explore new funding options

6. Maintained Property Recognition Program — 3 property owners were recognized

7. In process to amend the Rental Licensing Program
8
9

w N

Maintained Exterior Housing Min-Grant Program
Maintained Administration Citation Program

10. Coordinated Problem Property Committee

11. Home Improvement Loan Program (CDBG Funding)

12. Rental Rehab Program

13. Marketing Efforts — Maintain Web Site, Newsletters, City’s Open House and press
releases

CODE ENFORCEMENT PLAN

Responded to a record number 1,643 code cases (does not include re-inspections)
Improved the code enforcement programs (CASE/PACE)

Maintained current vacant property and foreclosure list

Improved the Hoarding Houses process and responded to a record number 16 hoarding
houses.

BN PE

5. Currently updating Code Enforcement Procedure Manual
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Researched other Cities codes to strengthen our ordinance
Adopted the International Property Maintenance Code (IPMC)
Improved process for handling abatements
Added additional funding in the budget for abatements

10. Budgeted additional funds to extend seasonal code enforcement assistance
11. Hired a six month (April — September) code inspector and extend their hours to include

Saturdays. In previous years the seasonal code inspector worked 3 to 4 months.

MARKETING PLAN

1.

Business Retention Program — due to Robert Street construction, there was no formal
business retention visits; however, staff visited with more local businesses this year than
in the past 13 years

Continued to re-evaluate EDA marketing materials and website

Utilized resources from Greater MSP, DEED, EDAM, Metropolitan Council, Dakota
County CDA, MN CAR, Xcel Energy Chamber of Commerce and the St. Paul Port
Authority and other organizations

Hosted two Commercial Lender’s lunches to update on current projects and discuss
ways lenders to help in redevelopment efforts

Provided West St Paul tours for several developers

Promoted new construction opportunities at the City’s Open house

RECYCLING PLAN

1.

Community Development staff coordinated the recycling program for many years. We
maintained four events including: Shred Event, Curbside Appliance Pickup, Pumpkin
Collection Event and Fall Clean-up Day Event and distributed 100+ recycling bins per
year. The department was informed that the City Clerk will coordinate the recycling
program in 2016 — we wish the City Clerk good luck in taking on this endeavor.

COMMUNITY REPORTS/STUDIES

S

Urban Land Use Institute (ULI) Signal Hills Area Plan
Stantec — North Gate Market Study

Stantec — Town Center Market Study

River to River Green way (formerly NURT)

Cunningham - Amended Renaissance Plan/Overlay Districts
Dakota County Transit Study



7.

8.
9.

Metro-Thrive MSP 2040

i. Housing

ii. Economic Development
Dakota County Comprehensive Housing Plan
WSP Housing Conditions Report

10. County Bike Ped Plan
11. MCA Community Survey

COMMUNITY DEVELOPMENT STAFF

No v s N e

Jim Hartshorn — Director/Executive Director of EDA

Ben Boike — Assistant Director/Planner

Dennis Schilling — Building Official

Bruce Wightman — Building Inspector

Grace Walmsley — Building Permit Clerk

Sabrina Gorr — Code Inspector

Coordinator/Rental Licensing — 2/3 time position to be filled
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2015 RECAP

e Building Permit Fees: $601,465
(77% increase from 2014)

e Total Valuation of all Projects: $38,282,782
(69% increase from 2014)



2% NEIGHBORHOOD MEETINGS | PROPERTY MAINTENANCE

2015 Code Compliance Cases
(1643 Total Cases)

18 15

B Junk

® Visible Trash Containers
® Property Maintenance
B Vehicles

® Grass/Weeds

® Other

® Sidewalk Show Removal

= Hazardous Homes
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THE SANCTUARY

164-unit Senior Living Facility
140 assisted living units
* 24 memory care units

Market Value: $16.4M
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~ &% NEIGHBORHOOD MEETINGS | RESIDENTIAL DEVELOPMENT

GOVEN DOYLE SUBDIVISION

11 Single-family Homes
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TAPEMARK EXPANSION

« Adding 82 new jobs — totaling 175 employees

* Averages wage = $63,000

* Received a DEED MIF Grant for $500,000 for equipment
Growth anticipated from $17 million to $100 million by 2020




sz, NEIGHBORHOOD MEETINGS | ROBERT STREE]

ROBERT STREET
RENAISSANCE PLAN

.EE PHASE PROJECT
e Phase 1 — update of the 2001 Plan

* Phase 2 — development of new
zoning HQQEH@B@DQ

CORRIDOR WIDE STUDY

Three concept plans:
* North Gateway
* Signal Hills

Town Center




e, NEIGHBORHOOD MEETINGS / RENTAL PROPERTIES

NEW RENTAL ORDINANCE CHANGES

Council adoption — September 28, 2015
* Increased inspection standards - IPMC
Mandatory landlord training
In-house rental inspector
Year-round renewals
Tiered fee system

Next Steps
 New hires
* Implement new renewal schedule
* Implement new software
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City Hall

% l ﬁ CITY OF 1616 Humboldt Avenue

West St. Paul, MN

55118-3912
651-552-4100
= FAX 651-552-4190

TDD 651-322-2323
www.wspmn.gov

Memo

To: Mayor and City Council Members
From: Dennis Schilling, Building Official
Date: 1/1/2015 -12/31/2015

Re: Annual Building Report 2015

Number of Building Permits
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PROMOTING AND PRESERVING A COMMUNITY OF EXCELLENCE BY THE
ETHICAL, RESPONSIVE, EFFICIENT AND INNOVATIVE PROVISION OF SERVICES



Fees

BUIlING PEIMIt FEES ...ttt sttt $286,751.82
DEMO PEIMIE FEES .....ccvvieeeeeeeest ettt ss et sttt e st e e se e st san s st e seseennenessesenenens $1,062.30
Plan REVIBW FEES.......cooieeiiiiie ittt e e s ee e e e s seet e e e sessareneeeenananes $131,220.73
License VErifiCation FEES ........cvvvvreeceee ettt ettt s saas st s se s b $5,661.00
Investigative Fees (penalty for work started w/o permits)........ccovvvvreecvinevesececvnins $2,882.45
Mechanical/Plumbing Permit FEES.........cuvioveeeire v et $85,602.71
Electrical Permit FEES .....oicieee ettt se et st seeeeseeseseenene $45,349.25
TOMP SIGN FEES ..ttt ettt st st b e et sttt e e se s et e sennssenensnnas $925.00
Permanent SigN FEES ...ttt e e $3,919.00
Park DEAICALION «....oueereeeeeee ettt et se b st seeemennsmbenemenseseneenennen $34,120.00
Sy AN O TN R (=1 =) 11T [ $3,379.60
State Surcharge Fee Retention ... $590.75
e - | $601,464.61

Permit Type and Valuation

New Town HOMES (3 UNIS) ......ccoviieierieiiiiiieereeesecese et re s st bbb s $623,864.00
New Single Family HOME (9).....c.cuvoveireceeee e e $3,157,231.59
Residential REMOAEING ..ot e $4,414,811.51
Residential DEmMOItIoN (3)........cccvuieeiiiiieieirceirieie s e b s $12,800.00
Commercial REMOAENNG ....ooviviviriiiiee et b e enens $5,779,074.98
Commercial DemMOlItIoN (1) ..ovveeveverieecieriinicires st sesssnna $80,000.00
New Commercial BUildings (2) ......cccvieirieieicnire e eeseresnessere s seaes $24,215,000.00
= SO $38,282,782.08

Major Commercial & Residential Projects

LA Fitness: 1611 RODEM SES ...ttt sttt sen s s e e seensaenen $5,000,000.00
The Sanctuary: 1746 Oakdale AVE .........coveveciiiieeceeseees et s n e $19,215,000.00
Dollar Tree T1: 1201 RODEM SES ...t see st st e ses s s en e $185,625.00
Menon Periodontics TI: 1880 Livingston AVe. ........ccvcecieeie e $213,000.00
Blvd Bar & Grill Remodel: 433 Mendota RA E......coove i $78,421.00
Guaranty Bank TF: 1644 RODEM St S ...ttt et $45,000.00
Oxendale’s Market New Doors: 374 Bernard StW........ccvcvveveemvcrie s $26,000.00
Fagade Remodel: 2001 RODEIM St S ..o ssasseenens $671,700.00
Midwest Dental TF: 1907 RODEM SES ..ot res s sess e st snenanas $290,000.00
Remodel Ice Rink: 60 EMErson AVE W ..ot $208,000.00
Commercial Reroof: 90 IMperial DI W ... sresse s $39,200.00
St Croix Lutheran Retaining Wall: 1200 Oakdale AVe .........ccocoevcevveievecicensececee, $50,000.00
Columbarium Foundation/Footing: 1400 Robert St S........ccovvvevvecie e $36,000.00
Commercial Reroof: 966 RODErt St S. ..ottt eaeas $57,850.00
Interior Remodel: 232 Lothenbach AVE ..ottt $105,120.00
Commercial Reroof: 2000 RODErt StS ... $333,588.00
Moreland Elementary Parking Lot: 217 Moreland Ave W.........c.c.ccoveeeeiieeicvccviieeeen, $26,000.00
Repair Block/Brick Wall: 1349 Robert St S......ooviieiiiiec e, $29,979.17
National Checking Remodel: 280 Lothenbach AVe ......c.coiec e, $96,780.00
Moreland Elementary Office Remodel: 217 Moreland Ave W...........cccocoevivvevieneee. $62,500.00
Heritage Middle School Office Remodel: 121 Butler Ave W.........cooveiinvciececenen. $86,315.00
Redo Front Entry: 1552 Charlton St...........ccccoo oo $35,000.00

Commercial Reroof: 1970 ChristeNSEN AVE .......ccieii it et $120,000.00



Commercial Reroof: 11 Bernard StW. c...ueoiiieieeeicseeeseeereseeri e s svssesseseseenes $107,000.00

Cherokee Tavern Patio: 886 Smith AVE S........cooc v e s $98,000.00
Interior Repair: 220 Marie AVE E ...t $40,000.00
T-MOobil TI: 1740 RODEM SES ...ttt eb e s eb s er b enens $32,000.00
St Stephens Reroof: 1575 Charlton St..........ceeceiinciceieeeerer s seanens $148,698.00
Commercial Reroof: 1407 RODEIM St S ... sr e e $31,606.51
Demo/Rebuild Decks: 1945 Oakdale AVE ........ccveeveeireoree v eese e sae e ste s stesnenns $43,200.00
Commercial Reroof: 1037 Dodd Rd.......cociiiiii ittt et sre e $37,215.00
Garlough Elementary Office Reno: 1740 Charlton St.......ccooveiioninsnccceccnneenens $559,400.00
Commercial Reroof: 85 Imperial DrW ..o e $59,000.00
Nova Care TI: 60 Mari@ AVE En........ooeieeee et ce st ses v e seae v saasnens $34,800.00
Commercial Reroof: 337 Hurley StE.........oo e s $33,500.00
T1: 153 THOMPSON AVE......coceieirereeieararacreessre s sersssaeeseresessssssssssssssesssssssssesasssssssssesenes $30,000.00
Early Childhood School TF: 1970 Christensen Ave..........cccccoerernnierccrnenennennneinns $967,725.00
Demo Blockbuster: 1539 RODEM SES ..ot se e srenens $80,000.00
Burlington Coat Factory Dumpster Enciosure: 2001 Robert StS ... $37,000.00
Harmon Park Shade Structures: 230 Bernard STW ... $302,824.00
Kitchen Remodel: 450 Deer RUN Tr....cciiiiiiecieeicecercr ettt e et e e sesaesneneens $30,000.00
Replace 21 Windows: 1266 Cherokee AVE.........ciciivniininsi s $35,000.00
Restore from Fire: 144 Bernard StE..........ccccoe v evse e $141,000.00
Interior Remodel: 332 Bernard StW........oooieieiciecee it sans $27,612.00
Interior Remodel: 1560 OaKAale AVE .......ccviveieeiirieieeesersss s s e sessssreresssessssssenses $75,000.00
New Garage/Interior Remodel: 1071 Ottawa AVE...........coveceereeene v $90,000.00
Interior/Exterior Remodel: 1142 BEllOWS St......cooeirieieieee ettt ereens $112,102.00
Interior Remodel: 1145 SemMINOIE AVE ........ccovviii it ea e s ens $35,000.00
Renewal of Expired Permit: 864 Dodd Rd.......cccoeeeerini i sesie e $37,000.00
Interior Remodel: 144 Stanley StE ... $70,000.00
Basement Remodel: 389 Stanley SEE ..o $40,000.00
Interior Remodel: 1029 GOrMan AVE .......cee e eie e s e e nnaeaes $30,000.00
Finish Basement: 1344 AllEN AVE ...ttt eeeeene et et e e sntesneenes $32,000.00
Repair from Fire: 151 WINona StW. ..o ene e $101,598.00
Finish Basement: 353 Thompson AVE W ... sesnessssesecsens $25,626.16
Interior/Exterior Repairs: 1286 Otawa AVE .........cccceveeercerene e eseseseees $26,725.00
Remodel Kitchen: 1395 SMIth AVE .....coviiieiie it ete st eerees e s v v sbesnre e $45,000.00
Interior Remodel/Patio Conversion: 1794 Delaware AVE ..........cvevieeccveeveenceninesieenns $120,000.00
Finish Basement/18 Windows: 1144 Oftawa AVE .........c.cceeercieineienececnee s $51,143.04
NEW SF HOME: 348 COWIEY Cr .....vvecirericteeeeeeereee et s an e s neaees $454,479.00
New SF Home: 330 Crowley Cr ...ttt s s s $442,170.00
New SF Home: 455 Marie AVE W ...t st are e s eens $452,901.00
New SF Home: 184 Thompson AVE W.......ccceeieineiier i ceesier e ssssssessenenes $250,000.00
New SF Home/Detached Garage: 1069 Humboldt AVe. ......cccveivernniceeencncvencinns $263,082.24
New SF Home: 40 Crusader AVE W ...ttt e $300,000.00
New SF Home: 1078 OtaWa AVE .....cccciuiveeeeiiecee st ene e s srana e $215,479.70
New SF Home: 345 CrOWIEY Cr.......cvcvveeriieiiiresiesecesess e s st ssensnnens $381,853.71
New SF HOmME: 336 CIOWIEY Cr......oovviee ettt esrsteses s sesenen $397,265.94
New 3 Unit Townhome (w/o Foundation): 255/257/259 Wentworth Ave E .............. $564,864.00
New 3 unit Townhome Foundation: 255/257/259 Wentworth Ave E ..........covveveenen. $59,000.00
20'%20° Addition: 987 OHAWA AVE ......ccoii ettt re e e e aas $40,000.00
Addition/Interior Remodel: 1887 WiNSIow Cl......ccuovviiiiiiice e $28,519.00
Demo/Build New Garage: 419 Thompson AVE E.....c.cccvicnnnncen s $34,241.28
Remove/Build 22'x36’ Garage: 856 Dodd Rd. .......covvevivciieiiirer e $30,539.52
LA Fitness Plumbing: 1611 RODEM St S .....oiiiiic e $142,418.71
Aspen Dental Plumbing: 1963 Robert StS ... $40,000.00
The Sanctuary Plumbing: 1746 Oakdale AVE ........c.covivmieniiceninnicneneceeee s $981,000.00

Menon Periodontics Plumbing: 1880 Livingston AVE........ccovevvivisn e $31,900.00



Midwest Dental Plumbing: 1907 RODEIM StS ..o s $49,700.00

Demo/Rebuild Bathrooms (Plumbing): 1970 ChriStenSen AVE ........c.cveeeeveeeercreeerenns $82,000.00
Garlough Elementary Plumbing: 1740 Charlton St...........cccveeiniiiieeeseeeeeeeeeens $40,000.00
Harmon Park Community Building Mechanical: 230 Bernard StW.......c..coocoovvevvennn. $38,000.00
Aspen Dental Mechanical: 1963 RODEI SES ......cocovciieeeeeeeeeceeveeee e seeeeseeeeseseeesene s $29,500.00
LA Fitness Mechanical: 1611 RODEIrt StS. ...t $318,000.00
The Sanctuary Mechanical: 1746 QaKdale AVE ..........c.ccoeveeeeeeeeeeeeeeverseeeeeeereesenanns $610,000.00
Library Chiller Install Mechanical: 193 Wentworth AVE E .........cocoeeeveveeveeeeeeeeeeeeenne $78,790.00
Heritage Middle School Pool Mechanical: 121 Butler Ave W....eeeeeeeeeeeeeeeeeeeeea, $200,000.00
New Rooftop Units/Ductwork Mechanical: 1970 Christensen AVe ........cooeveeeeeeeenne. $85,000.00
New Chiller/Exhaust Fan Mechanical: 232 Lothenbach AvVe.......ccooevecvveeeceieireeeene. $64,840.00
MUA/Exhaust Mechanical: 60 EMErson AVE Wi........c.oovveeeoeeeeeeeeeeeeseeeseseseeseseseseenans $34,240.00
Mechanical Fixtures: 153 THOMPSON AVE ......c.c.ovieuiiiiiiiscti e seeeseseeses e enens $43,240.00
Garlough Elementary Mechanical: 1740 Charlton St.............ccoveeiviiieieieeese s $57,500.00
Demo Commercial Building: 1994 Robert StS...........ccoocvivireenae e $28,000.00
LI | O $37,636,377.18

SAC FEES ..ottt sttt ete st se s ees s e tesaes et eeseeeeetaaseesseassserasasssseseeseeeseaen $330,505.00
EOSION CONMIOL ...ttt ettt es e et e e et stese st e e st s tasae s seaee s sreneesenesanane $27,300.00
SHAtE SUMCNAIGE FEES ....oveviieiiie et et ee e e e e e st eesesesseseereseeasseseneseeessenseaesneneas $15,099.27

L OO $372,904.27



Annual Planning Commission Report
2015

Planning Commission:

Application # Cases
STEE PLANS ...ttt 4
Conditional Use Permits ...............c..oc.oveivioiieiieeeeeeeeeeeeees e, 6
PLALS ...t 2
REZOMINGS ..o e 2
ZONING AMENAMENLS .........cccocviiiiiiiiiiiii i 3
Interim Use Permils............ccccooiiiviiiiiiiiiiieee et 4
Comp Plan AMEndments................c.ccoccoueioiiiiirieeiiieieeeeeeeeeee o) 1
Total Planning Cases.....iucieicrinnninsnssnnssssnnsnecsecssessesssessassassasssssssessssesees 22
ADDIOVALS ...t 22
DERIALS ...t 0
TOLAL uveereireirinenienninieensinnniseiinnsssnssnissniesssesssennessasesssessessasssassssassnsessassanses 22

Committee of Adjustments:

Application # Cases
886 Smith Ave (Cherokee - 2 variances for patio) ................c.ccoocvevvveunnn... 1
1770 Robert (Chick-fil-A — 4 variance for site plan) ..................c..ccccurv...... 1
8 Annapolis St. E. (2 variances for new home) ...................ccoccooveeceecvennn.., 1
Total Variance Cases....ccmiiiisicnisisicniseeiasmesesssesessemnisssssssssesss 3
APPFOVALS ...t e, 3
APDCALS ..o, 0
TOCAL ettt ssessaessstissssessessaesassessesssessansssaeenes 3

Significant Projects:

The Sanctuary Development

Chick-fil-A

Wentworth Townhome Development

Rental Licensing Arendments

Renaissance Plan Update

Marie/Oakdale Trail & Sidewalk Feasibility Study
Garlough Safe Routes Project

Housing Survey/Stucly

Comm. Dev. Softwai e



ANNUAL CODE ENFORCEMENT REPORT 2015

Junk 483
Property Maintenance -- 363
Vehicles - - 214
Grass/Weeds 311
Other Nuisance 138
Sidewalk Snow Removal 18
Hazardous Homes — R — 15
Total -~~~ 1,643
ABATEMENTS
Procedural Abatement 100
Emergency Abatement - 06
Total —-------—--—- 106
REPEAT CALLS FOR SERVICE
Repeat Calls for Service Waning letter - - 23
Repeat Calls for Service Fee Issued - 19
KNOWN VACANT PROPERTIES
Total o 138
FEES PAID
Total -- $31,998



EDA RESOLUTION NO. 16-01

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ECONOMIC DEVELOPMENT AUTHORITY

RESOLUTION ELECTING OFFICERS

BE IT RESOLVED by the Board of Commissioners (The “Board”) of the West St. Paul
Economic Development Authority (the “EDA”), as follows:

1. Recitals. All actions required by the applicable provisions of Minnesota
Statutes, Sections 469.090 to 469.108 inclusive, have been duly taken in order to create,
constitute and activate the EDA.

2. Appointment of Officers. In accordance with Minnesota Statutes,

Section 469.096, the Board herby elects to the following officers of the EDA the following
persons respectively:

President

Vice President

Treasurer Mayor Meisinger

Assistant Treasurer Finance Director Carlson

Secretary City Clerk Chantel Doriott

3. Terms. The term of office of the President, the Vice President, the

5 LLI

Secretary and the Treasurer shall expire on the date of the annual meeting of the Board in 2017.

PASSED AND DULY ADOPTED by the Economic Development Authority of
the City of West St. Paul this 25™ day of January 2016.

ECONOMIC DEVELOPMENT AUTHORITY
CITY OF WEST ST. PAUL

President

ATTEST:
Secretary/ City Clerk




1.

BYLAWS OF THE
WEST ST. PAUL ECONOMIC DEVELOPMENT AUTHORITY

(Revised 7/15/99, 8/26/99, 01/02/02, 1/07/08, 2/1/10, 4/2/12, 2/11/13, 3/5/13, 1/15/14)

The Authority

Section 1.1. Name of Authority. The name of the Authority shall be the West St.
Paul Economic Development Authority (hereinafter, the “Authority”), and its

governing body shall be called the Board of Commissioners (hereinafter, the
“Board”).

Section 1.2. Office. The Principal office of the Authority shall be at Municipal
Center, 1616 Humboldt Avenue, West St. Paul, Minnesota 55118.

Section 1.3. Seal. The Authority shall have an official seal. The seal can be the
City seal.

Organization

Section 2.1. Officers. The officers of the Authority shall consist of a President, a
Vice President, a Secretary, and a Treasurer, and Assistant Treasurer. All officers
shall be elected annually, at the annual meeting. No Commissioner may serve as
President and Vice President at the same time. The offices of Secretary and
Assistant Treasurer need not be held by a Commissioner.

Section 2.2. President. The President shall preside at all meetings of the Board.

Section 2.3. Vice President. The Vice President shall preside at any meeting of
the Board in the absence or due to the inability of the President.

Section 2.4. Repealed.

Section 2.5. Treasurer. The Treasurer shall receive and be responsible for
Authority money, shall disburse authority money by check only (in accordance
with Section 4.3 herein), keep an account of all Authority receipts and
disbursements and the nature and purpose relating thereto, shall file the
Authority’s financial statement with its Secretary at least once a year as set by the
Authority, and be responsible for the acts of the Assistant Treasurer. The
Treasurer shall not have the authority to order goods or services except by written
approval of the Executive Director. The Treasurer shall be the Mayor.

Section 2.6 Assistant Treasurer. The Assistant Treasurer has the powers and
duties of the Treasurer if the Treasurer is absent or disabled. The Assistant
Treasurer shall not have the authority to order goods or services except by written




approval of the Executive Director. The Assistant Treasurer may be the City
Finance Director.

Section 2.7. Secretary. The Secretary shall keep or cause to be kept minutes of
all meetings of the Board and shall maintain or cause to be maintained all records
of the Authority. The Secretary shall also have such additional duties and
responsibilities as the Board may from time to time and by resolution prescribe.

Section 2.8. Executive Director. The Executive Director shall be designated
from time to time by the Authority and shall be the chief appointed executive
officer of the Authority. The Executive Director shall have the authority to carry
out and execute the purposes of economic development within the powers given
the EDA in Minn. Stat. §§469.090 to 469.108 for projects that have been
approved by the Board, including, but not limited to directing or ordering the
services of legal counsel, staff, consultants, vendors, appraisers, contractors,
auditors, developers, or others as needed, and shall have such additional
responsibilities and the authority as the Board may from time to time by

resolution prescribe. The Executive Director shall serve at the pleasure of the
Board.

Section 2.9. Advisory Committees. The Authority may by resolution establish
one or more advisory committee to the Authority.

Procedures of Board of Commissioners

Section 3.1. Annual Meeting. The Board shall hold an annual meeting in January
of each year and other meetings as called pursuant to Section 3.3.

Section 3.2. Repealed.

Section 3.3. Special meetings. Special meetings of the Board may be called by
the President, any two Commissioners or by the Executive Director. The
Executive Director or the Secretary shall post notice of any special meeting in the
principal office of the Authority no less than three days prior to such special
meeting.

Section 3.4. uorum. A quorum of the Board shall consist of four
Commissioners. In the absence of a quorum, no official action may be taken by,
on behalf of, or in the name of the Board or the Authority.

Section 3.5. Adoption of Resolutions. Resolutions of the Board shall be deemed
adopted if approved by not less than a simple majority of all Commissioners
present. Resolutions may but need not be read aloud prior to vote taken thereon
and may but need not be executed after passage.




Section 3.6. Rules of Order. The meetings of the Board shall be governed by the
most recent edition of Robert’s Rules of Order.

Section 3.7. A vote would pass with a majority of a quorum and no action would
be taken on a tie vote.

Section 3.8. Commissioner Authority. Individually, Commissioners cannot bind,
commit, or make promises, either verbal or written, to any person or business
engaged in or pursuing activity related to economic development in the City.
Commissioners should not engage in lengthy preliminary discussions regarding
economic development inquiries, but should refer all such inquiries to the
Executive Director. The Executive Director will determine if the information is
appropriate for or sufficiently significant enough to bring it to the attention of the
Board, at which time, the information will be shared with all members of the
Board. '

Miscellaneous

Section 4.1. Fiscal Year. The fiscal year of the Authority shall be the same as the
City’s fiscal year.

Section 4.2. Treasurer’s Bond. The Treasurer/Assistant Treasurer shall give bond
to the state conditioned for the faithful discharge of official duties. The bond
must be approved as to form and surety by the Authority and be filed with the
Secretary and must be for twice the amount of money likely to be on hand at any
one time as determined at least annually by the Authority, provided, however, that
said bond must not exceed $300,000.

Section 4.3 Checks. An Authority check must be signed by the Treasurer and the
Assistant Treasurer. The check must state the name of the payee and the nature
for which the check was issued.

Section 4.4. Financial Statement. The Authority’s detailed financial statement
must show all receipts and disbursements, their nature, the money on hand, the
purposes to which the money on hand is to be applied, the Authority’s credits and
assets, and its outstanding liabilities in a form required for the City’s financial
statements. The Authority shall examine the statement together with the
Treasurer’s vouchers. If the Authority finds that the statement and vouchers are
correct, it shall approve them by resolution and enter the resolution in its records.

Section 4.5. Report to the City. The Authority shall annually, at any time
designated by the City, make a report to the City Council giving a detailed
account of its activities and of its receipts and expenditures for the preceding
calendar year. The authority shall, at the City's request, make available all
records necessary to conduct an audit of the Authority’s finances.




Section 4.6. Budget to City. The Authority shall annually send its budget to the
City Council which budget includes a written estimate of the amount of money
needed by the Authority from the City in order for the Authority to conduct
business during the upcoming fiscal year.

Section 4.7. Employees. The Authority may employ an Executive Director, chief
engineer, technical experts and agents and other employees as it may require and
determine their duties, qualifications and compensation.

Section 4.8. Services. The Authority may contract for the services of consultants,
agents, public accountants and others as needed to perform its duties and to
exercise its powers. The Authority may also use the services of the City Attorney
or hire a general counsel, as determined by the Authority.

Section 4.9. Supplies, Purchasing, Facilities and Services. The Authority may
purchase the supplies and materials it needs. The Authority may use the facilities
of the City’s purchasing department. The City may furnish offices, structures and
space, stenographic, clerical, engineering and other assistance to the Authority.

Section 4.10. Execution of Contracts. All contracts, notes, and other written
agreements or instruments to which the Authority is a party or signatory or by
which the Authority may be bound shall be executed by an officer and the
Executive Director. If the Executive Director is absent or otherwise unable to
execute a document, the Assistant Treasurer may execute the document.

Section 4.11.  Amendment of Bylaws. These Bylaws may be amended by the
Board by majority vote of all the Commissioners, provided that any such
proposed amendment shall first have been delivered to each Commissioner at
least five days prior to the meeting at which such amendment is considered.





