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Proudly serving the Cities of South St. Paul and West St. Paul

DATE: January 6, 2016

TO: Mayors and Council Members

FROM: Mike Pott, Fire Chief

RE: Proposed Commercial Inspection Fee Program

Summary:
At their September 16, 2015 meeting, the South Metro Fire Board requested staff to explore the concept of 
implementing a Commercial Property Inspection Fee Program as a cost recovery measure for services provided.  
As a result, over the last few months staff has presented the information to both City Councils and the business 
community through a direct mailing and discussion at a couple of meetings (Local Issues Chamber of Commerce 
and SSP Lions Club).  We have also received feedback through numerous emails and phone calls.

The associated feedback has been compiled and an overview is provided below.  With the exception of two 
people, there didn’t appear to be concerns or objections to conducting the life safety fire inspections; instead, the 
concerns raised were specific to the implementation of the new fee.

- The most often asked question is why are these fees being implemented now since the fire inspections 
have been occurring for years?

- Inspections aren’t beyond the basic services of the fire department, so there shouldn’t be a charge.
o Property taxes should be the funding source, not another fee.

- If this is going to be implemented, then a business owning more than one building or leasing more than 
one occupancy should have the square footage grouped together when determining the fee.

o A strip mall should pay one fee, not charge each individual business.
- $75 fee too high for small offices.

o Small businesses struggle to pay their share of the taxes, let alone another fee.

There has been considerable negative feedback from private hangar owners at the SSP Airport.  Although these 
private hangars don’t operate businesses, annual inspections are required in their lease agreements.

- Concerns regarding the direct mailing notification.
o  Most of the letters were sent to the hangar addresses; the Post Office returned many as 

undeliverable.  South Metro staff hand delivered as many of these letters as possible once they 
were returned.

o The letter was addressed to “Business Owner”, so many hangar owners discarded the letter since 
they didn’t consider themselves as business owners or having commercial property.

- It’s just another tax that will push people out of the airport.
- The $75 fee is excessive since a typical inspection takes less than 5 minutes.
- They already pay lease fees and property taxes that should pay for the fire department services.

http://www.southmetrofire.com


In addition to seeking feedback on the proposed fees, we also explored the necessary steps required to 
implement the inspection fees.  From a process perspective, Ms. Land has determined that each City Council will 
need to amend its fire prevention ordinance to provide the authority to allow the collection of fire prevention 
inspection fees.  Once the authority has been established, the Board would then need to adopt a resolution 
implementing the fees.

Following discussions at the December Board meeting, the Board requested this topic be brought back to the 
Councils at their respective worksessions for further discussions.  We look forward to this discussion at your 
upcoming worksession.

















 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Korine Land, City Attorney 

DATE:   January 11, 2016 

SUBJECT:  Net Ministries Rental License Application 

 
BACKGROUND INFORMATION: 
 

We recently changed the rental license ordinance so that any property owner who 
provides living accommodations to 3rd parties, whether for free or not, will be required 
to obtain a rental license.  This change will impact Net Ministries, located at 110 

Crusader.  Net Ministries provides missionary training to college-age students who 
desire to serve on mission’s teams throughout the United States.  Net Ministries owns 

3 residential properties, located at 76 Crusader, 1990 Stryker and 1924 Bidwell in 
which they house some of their training staff.  A map showing the location of Net 
Ministries’ headquarters and the relevant houses is attached. 

 
76 Crusader is located on its main campus and using the convent housing exception 

in our ordinance, is allowed up to 10 people.  
 
1990 Stryker was purchased about 10 years ago and the City apparently informed 

them that due to the close proximity of the main campus, which is across the street, 
the City would consider it the same as the convent housing exception, and allow up 
to 10 people. (technically the Stryker property is not on-site, but it is contiguous to the 
main campus) 
 

1924 Bidwell was purchased within the last couple of years.  Prior to purchasing the 
property, Net Ministries contacted the City and inquired about the number of 
occupants that would be allowed.  Specifically, they asked about the definition of 

“Dwelling Unit” in our ordinance which states the following: 
 

Dwelling Unit. A building or portion thereof which contains living Facilities 
including provisions for sleeping, eating, cooking and sanitation for not more 
than one family or a congregate residence for ten or less persons. (emphasis 

added) 
 

Net Ministries was informed by City Staff that based upon this definition they could 
have up to 10 occupants.  There have been no reported police or code enforcement 
issues at any of the Net Ministries properties in the last 5 years. 

 
With the change in the rental license ordinance which now requires Net Ministries to 

obtain a rental license, it became clear that Net Ministries is violating the ordinance 
that does not allow more than 3 unrelated persons to reside in a rental dwelling unit, 
specifically in regard to the Bidwell property, but potentially the Stryker property as 

well.  When this was brought to Staff’s attention, we discussed several options to 
address the issue, including an ordinance amendment, but ultimately decided to 
meet with Net Ministries and see if a reasonable solution could be reached. 
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We met with representatives of Net Ministries who disagreed with the enforcement of 

the “no more than 3 unrelated” rule as it applies to them based on previous 
assertions made by the City, but were open to discussing a compromise.   

 
Given the facts: 
 

 Prior to the purchase of 1924 Bidwell, Net Ministries was provided information 
by City staff that they would be allowed to house up to 10 people;  

 There have been no code enforcement or police issues at any of the Net 
Ministries properties, which have been used in the same manner for a 

considerable number of years; 

 The occupants of the properties are and will continue to be staff members of 

Net Ministries;  
 

We propose the following: 

 
1. The City Council approves a rental license for 76 Crusader for up to 10 occupants, 

using the convent exception.   
2. The City Council approves rental licenses for both 1990 Stryker and 1924 Bidwell 

for up to 8 occupants, with the conditions that the occupants are staff members of 

Net Ministries, and that they comply with all city codes and zoning regulations, 
including complying with the number of vehicles stored outside. 

 
FISCAL IMPACT: 
none 

 
STAFF RECOMMENDATION: 
Discuss and provide direction to Staff 

 
ATTACHMENTS: 

Map of properties 

 



CHolzmer
Typewritten Text
Net Ministries
110 Crusader Ave W


CHolzmer
Typewritten Text
1990 Stryker Ave


CHolzmer
Typewritten Text
1924 Bidwell Street



 
TO:                  Mayor and City Council    

THROUGH:       Jim Hartshorn Community Development Director 

FROM:         Ben Boike, Assistant Comm. Dev. Dir. 

DATE:        January 11, 2016 

SUBJECT:       Proposed Use at 260 Wentworth Ave E. 

 
 
BACKGROUND INFORMATION: 

 
Staff recently received a request to locate a commercial catering business/banquet 
hall at 260 Wentworth Ave E. (formally the RMS building).  Please see attached for a 

description of the proposed Use. 
 

Zoning does not currently allow “Commercial Kitchens” or “Banquet Halls” in the I1 
District.  Should Council be in favor of amending the code to allow them in the 
district, Staff recommends allowing them through a Conditional Use Permit to 

provide the Planning Commission, Council, and the public an opportunity to review 
the proposed Use through the public hearing process and place appropriate 

conditions on it. 
 
FISCAL IMPACT: 

 
N/A 

 

    

 
STAFF RECOMMENDATION: 
 

Staff is requesting direction on whether or not to proceed with a zoning amendment 
to allow banquet halls in the I1 District through a Conditional Use Permit. 

 
 

  Amount 

Fund:   

Department:   

Account:   

City of West St. Paul 








